


Correctional Treatment Board
MINUTES
August 18, 2026

Present –Heather Salazar, James Karbach, Anjali Nandi,  Matthew Lunn, Danielle Culp, Jessica Waggoner, and Jaime Fitzsimons. 

Guest –Katie Ruske, Yessenia Guzman, Amanda Myers, Desiree Hermocillo and Katy Post

1. [bookmark: _Hlk174632029][bookmark: _Hlk214342746]Administration:
· Approved the minutes for June and July 2026 Meetings 

2. FY2027 Monthly Budget Update and FY2026 Year-End Review – Liz Hills
· Liz Hills presented the CTB monthly budget update for FY2027. Update through August 6, 2027. 
· Liz presented year-end-review for FY2026. Agencies spent an average of 90% of their budget.  Local Board Projects spent approximately 67% of what was budgeted.  Danielle Culp will connect with Liz regarding OBH numbers for FY2026. 
·  Liz presented four budget scenarios for FY2028
· Board had questions regarding the 16.5% maximum reserve and where that number originated.  Katy and Liz will research and report back.
· Danielle Culp asked whether funds could be reallocated between agencies if one agency is underspending and another agency has a need for additional funds.  Liz and Katy will research and report back. 
· Action Items: Liz and Katy will research the possibility of reallocating funds between agencies and the 16.5% Target Reserve.  
3. Agency Requests and Presentations 
· Yessenia Guzman, Chief Probation Officer for Denver County Probation, presented their Agency request for FY2028. 
· Katie Ruske, Office of Community Corrections Manager, presented the Agency request for Division of Criminal Justice, Department of Public Safety for FY2028. 
· Danielle Culp, Director of Statewide Programs Process and Justice Involvement, Behavioral Health Administration, presented their Agency request for FY2028. 
· Heather Salazar, Associate Director, Administration Services, Division of Adult Parole, presented the Agency request for Department of Corrections for FY2028. 
· Amanda Meyers, Unit Manager: Criminal Justice Programs Unit, and Desiree Hermocillo, Statewide Problem-Solving Court Unit Manager presented Agency request for the Judicial Department for FY2028. 
· Board VOTE: Board voted to fund all agencies the same amounts awarded for FY2027.  If it’s determined that the 16.5% Target Reserve impacts the Board’s ability to fund agencies at these levels, a special session may be called to discuss alternative funding options and conduct a new vote. 






















· The Board prioritized agenda items for next month to be:
·  Denver County agency vs local project request, 
· Amending the Board by-laws
· Reallocation procedure approval
·  Discussion and communication with local projects regarding future funding priorities 
· Application Process 
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4. FY2028 Project Applications: 
· Katy reported the follow-up email from Denver RAD program.  Board votes not to change original decision. 
· Katy reported a follow up with Pueblo County Sheriff’s Office.  Board votes not to change original decision. 
· No changes made to Board decisions made in July regarding FY2028 awards.  

5. FY2028 CCJC 
· Board voted not to hold a conference in FY2028.
·  Board decided to prioritize available funding for programs and agencies that directly support clients in Colorado communities.  

6. FY2026 – Local Projects Year-End Review 
· Katy reviewed data received from 19 projects serving 15 districts.  

7. Updates from Board Members or Visitors:
· None

8. September Meeting Agenda:
· FY2028 Funding Plan Draft – Vote 
· Agency Fund Reallocation – Update  

 Next Meetings:
Tuesday September 15, 2026, 1pm-3pm 
Tuesday October 20, 2026, 1pm -3pm
Tuesday November 17, 2026, 1pm-3pm
Wednesday December 15, 2026, 1pm-3pm


Meeting dates, minutes, and other documents are posted on the Correctional Treatment Board’s website: https://www.coloradojudicial.gov/probation/correctional-treatment-board?topic=155&wrapped=true
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