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MINUTES


November 18, 2025





Present – James Karbach, Heather Salazar, Anjali Nandi, Matt Lunn, Danielle Culp,  Jessica Waggoner, and Jaime Fitzsimons. 





Guest –Katy Post and Kelly Sawka





Administration:


Approved the minutes for September 2025 Meeting





FY2026 Monthly Budget Update :


Kelly Sawka presented the CTB monthly budget and provided an overview of FY27 projections. 


Kelly will research whether a monetary limit exists for Administrative Fees. 





20th and 9th Judicial District Budget Re-Allocation Request


Item cancelled 





Denver County Budget Re-Allocation Request 


Denver County Sheriff local project participants (Molly Gamez, Laura Brown, and Rachel Swalley) attended and requested to reallocate funding while maintaining the overall budget total. The Board tabled the discussion to December to allow time for further research. 





Future Process for Local Project Budget Re-Allocations


Katy will develop a standardized reallocation form for local projects


The Board will vote on the new procedure at the December meeting





Denver County Probation Discussion– Agency or Project 


The Board reviewed the history of Denver County’s transition to Agency status in FY2022. Prior to FY2022, Denver County received funding through Judicial CTB funds.


The Board will revisit this topic at the December meeting to allow time for further research.  





By-Laws Review and Discussion


Reviewed Article IV and VI


Board agreed on the following:


Allow the use of a designated Alternate with voting rights up to three times per calendar year. 


Member must provide written notification to the Chair and Co-Chair as soon as they are aware of a scheduling conflict and must identify their designated Alternate. The designated Alternate must be from the member’s agency


Katy will draft wording to update the by-laws


A vote will take place in January 

































































The Board prioritized agenda items for next month to be:


 Denver County agency vs local project request, 


Amending the Board by-laws


Reallocation procedure approval


 Discussion and communication with local projects regarding future funding priorities 


Application Process 
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FY28 Application Process and Messaging Communication Strategy 


The Board emphasized prioritizing outcomes, evidence based practices, projects sustainability plan,  and collaboration in districts when requesting funding. Katy will compile FY25 data the board to review. Discussion will continue in December. 








The Board prioritized agenda items for next month to be:


 Denver County agency vs local project request, 


Amending the Board by-laws


Reallocation procedure approval


 Discussion and communication with local projects regarding future funding priorities 


Application Process 





 Next Meetings:


Tuesday, December 16, 2025, 1pm – 3pm


Tuesday, January 20, 2026, 1pm - 3pm


Tuesday, February 20, 2026, 1pm – 3pm


Tuesday March 17, 2026, 1pm – 3pm








Meeting dates, minutes, and other documents are posted on the Correctional Treatment Board’s website: �HYPERLINK "https://www.coloradojudicial.gov/probation/correctional-treatment-board?topic=155&wrapped=true"��https://www.coloradojudicial.gov/probation/correctional-treatment-board?topic=155&wrapped=true�
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