


Correctional Treatment Board
MINUTES
December 16, 2025

Present – James Karbach, Heather Salazar, Anjali Nandi, Matt Lunn, Danielle Culp,  Jessica Waggoner, and Jaime Fitzsimons. 

Guest – Carla Hanson, Katy Post and Kelly Sawka

1. [bookmark: _Hlk214342746]Administration:
· Approved the minutes for November 2025 Meeting

2. FY2026 Monthly Budget Update :
· Kelly Sawka presented the CTB monthly budget and provided an overview of FY27 projections. 

3. Administration Fees 
· Kelly Sawka reported there is nothing in statute or policy regarding Administration Fees 
· Katy Post reported on average Local Projects budget 5 to 10 % of their award for Administrative Fees. 

4. Denver County RAD Budget Re-Allocation Request 
· Denver County Sheriff RAD local project participants (Molly Gamez, Laura Brown, and Rachel Swalley) attended and requested to reallocate funding while maintaining the overall budget total. The Board approved using vacancy savings to cover Indirect Service Fees billed by TRIBE in accordance with their contract, without reallocating funds from other services areas. 

5. Future Process for Local Project Budget Re-Allocations
· Approval Process agreed upon by the Board:
· Submit a budget reallocation form to the CTB Coordinator
· CTB Coordinator schedules a meeting with the local project
· CTB Coordinator invites the project to present at the next Board meeting
· Board reviews the request and makes a decision
· CTB Coordinator communicates the final decision to the local project in writing 

6. By-Laws Review and Discussion
· Reviewed Article IV 
· Board reviewed the amendments to Article IV 
· Voting by Proxy added to Article IV of by-laws
· Vote to approve amendments will take place on January 20, 2026  at the Board meeting















· The Board prioritized agenda items for next month to be:
·  Denver County agency vs local project request, 
· Amending the Board by-laws
· Reallocation procedure approval
·  Discussion and communication with local projects regarding future funding priorities 
· Application Process 
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         7.	 FY2025 Data Report
· Data for FY2025 Local Projects reviewed 
· Data for FY2027 Project Awards Reviewed 

8. FY28 Application Process and Messaging Communication Strategy 
· The Board emphasized prioritizing outcomes, evidence based practices, projects sustainability plan, and collaboration in districts when requesting funding. Katy will write up the messaging for review in January. 

9. Denver County Probation Discussion– Agency or Project 
· The Board reviewed the history of Denver County’s transition to Agency status in FY2022. Prior to FY2022, Denver County received funding through Judicial CTB funds.
· Denver County collects Drug Offender Surcharge 
· Denver County collects Probation Supervision fees which become part of Denver County’s General Fund 
· Board agreed to keep Denver County as an Agency 
· History attached to the minutes 

10. Updates from Board Members or Visitors
· Matthew Lunn updated that they hired a new trainer for Community Corrections and would like to introduce her to the Board in January
· Matthew Lunn updated the Board that the Community Corrections in Durango, which is privately funded, is at risk for closing in Spring 2026

11. The Board prioritized agenda items for next month to be:
·  Vote to Amend the Board By-Laws 
· Application Messaging for FY2028 
· FY2027 Project allocation by District and development of Heat Map
·  Community Correction New Trainer Introduction, Sarah Cannady
 Next Meetings:
Tuesday, January 20, 2026, 1pm - 3pm
Tuesday, February 20, 2026, 1pm – 3pm
Tuesday March 17, 2026, 1pm – 3pm


Meeting dates, minutes, and other documents are posted on the Correctional Treatment Board’s website: https://www.coloradojudicial.gov/probation/correctional-treatment-board?topic=155&wrapped=true
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History of Denver County Becoming a Correctional Treatment Board (CTB) Agency  

History of Denver County Court/Probation:

In 1902, the City and County of Denver consolidated into a single municipality, forming a unified governing body that manages both local and state affairs.  The municipality operates indecently within Colorado as a separate governing entity, empowered by the Colorado Constitution and the Denver Charter to adopt its own ordinance and rules. This authority provides the City and County of Denver with a level of self-governance, allowing Colorado’s capital city to function with relative autonomy from the state. The state recognized the need for courts uniquely designed to adjudicate both municipal and state laws within the consolidated City and County of Denver.  In 1962, Colorado voters approved a Constitutional Amendment that created Denver County Court which officially launched January 12, 1965. Unlike other courts in Colorado, the DCC operates independently of the state and relies entirely on taxes collected by the City and County of Denver for funding, rather than receiving state funds.
	   Resource:	www.denvercountycourt.org	


House and Senate Bills Related to the History and Development of the Correctional Treatment Board

· SB03-318: Enacted to reduce felony classifications and penalties for the use and possession of small quantities of controlled substances. This legislation resulted in an estimated $2.2 million in cost savings by diverting individuals from prison to probation. As a result, Denver County Probation experienced an increase in misdemeanor drug cases in the 2nd Judicial District, which were subsequently prosecuted in Denver County Court.
· HB10-1352: Implemented an additional reclassification of drug offenses, producing significant ongoing annual cost savings through further reductions in incarceration and increased reliance on community-based supervision.
· HB12-1310: Established the Correctional Treatment Board and renamed the Drug Surcharge Fund as the Correctional Treatment Cash Fund (CTCF). This legislation specifically identified Denver County as an eligible recipient of a portion of these funds, although it did not mandate a specific allocation amount.


Denver County Fines and Fees
· Probation Supervision Fees: Denver County Courts and Denver County Probation collect probation supervision fees, which are deposited into Denver County’s General Fund. Denver County Probation must submit an annual funding request to the Denver City Council to obtain allocations for offender treatment services.
· Drug Offender Surcharge: Denver County Court collects the Drug Offender Surcharge, which is deposited into the Correctional Treatment Cash Fund (CTCF) to support treatment-related programming through the Correctional Treatment Board. 



Correctional Treatment Board Decision Timeline
· Prior to FY2022: Denver County Probation received Correctional Treatment Board (CTB) funding through allocations administered by State Probation.
· FY2020: The Correctional Treatment Board began discussions regarding Denver County Probation becoming an agency for purposes of CTB funding and administration.
· August 2020: The Board issued a formal letter to Denver County, notifying the jurisdiction that beginning in FY2022, Denver County Probation would transition to an agency status under the CTB.
· December 2025: The Board agreed to continue Denver County as an agency, citing the considerations outlined above.
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