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Members of the Joint Budget Committee and the Colorado General Assembly,

On behalf of the Supreme Court, Court of Appeals, and Colorado’s 23 Judicial District Courts and Probation
Departments, I am pleased to submit the FY 2026-27 Judicial Department (Courts and Probation) budget
request. This request reflects the priorities of the Colorado Supreme Court and leadership at the State Court
Administrator’s Office as guided by the mandates established in the State and U.S. Constitutions and the
Colorado Revised Statute concerning the responsibilities of the third branch of Colorado’s government.
The request leans heavily on increased cash fund spending authority with a minimal General Fund impact,
and is focused on our continued commitment to improving access to justice; support for families, litigants,
and victims; and client rehabilitation and meaningful community engagement. The request includes
funding for:
e Appellate Court, Trial Court, and Probation Department staff to improve statewide staffing levels
as determined by weighted caseload and workload models;
e Additional staff at the State Court Administrator’s Office to:
o Facilitate the development of a statewide Judicial Security Plan to comprehensively
examine security threats and vulnerabilities for judges, court staff, and probation staff;
o Improve centralized support for probate cases statewide; and
o Address organizational risk related to statewide court, probation, and information
technology operations.
e Information Technology Services to sustain and improve Court proceedings and services
throughout the State;
e Management, operations, and controlled maintenance of the Ralph L. Carr Colorado Judicial
Center;
e The State’s responsibility for county courthouse and probation office furnishings, fixtures, and
equipment; and
e Mandated costs associated with activities, events, and services, including language interpretation
and court-appointed counsel, that accompany court cases and that are required by statute and the
U.S. and Colorado Constitutions to ensure a fair and speedy trial and to ensure the right to legal
representation.

In addition to the prioritized requests included in this budget submission, I respectfully ask for your
approval of the FY 2026-27 annualization of S.B. 25-024 (Judicial Officers). This critical piece of
legislation created a total of ten new District Judges and five new County Judges over two fiscal years. Ten
of those fifteen much-needed positions are scheduled to start July 1, 2026. Approval of the FY 2026-27
annualization will improve district and county judicial officer staffing levels to 90.0 and 86.4 percent,
respectively. Our judge needs far exceed the resources provided by S.B. 25-024, and I am committed to
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working with the General Assembly to develop a plan to incrementally increase the number of judges in
the State over the course of the next ten years.

Thank you for consideration of the FY 2026-27 Judicial Department (Courts and Probation) budget. I look
forward to working with each of you in the upcoming legislative session.

WCA/‘\-%

Chief Justice Monica Marquez
Colorado Supreme Court

Attachments:
FY 2026-27 Judicial Department prioritized request summaries
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Colorado Judicial Department Courts and Probation
FY 2026-27 Budget Summary

The FY 2026-27 Judicial Department (Courts and Probation) budget request totals $802.7 million total
funds, including $523.9 General Fund and $219.6 million cash funds from various sources. This request
represents an increase of $21.3 million, or 2.72%, total funds over the FY 2025-26 appropriation, including
a $4.5 million, or 0.86%, General Fund increase. This does not include increases for Salary Survey, Step
Pay or any other common policy increase.



FY2026 Judicial Branch Budget Request

Budget Action FTE Total GF CF R FF

FY2026 Judicial Branch Appropriation 4,238.6 $781,447,542 $519,493,357 $201,065,149  $56,464,036 $4,425,000
Special Bill Annualization 40.9 $4,460,392 $4,460,392 $0 $0 $0
Prior Year Decision Item Annualizations 13.5 $11,056,100 $4,252,417 $6,803,683 $0 $0
FY27 Annualizations 54.4 $15,516,492 $8,712,809 $6,803,683 $0 $0
Non Prioritized Requests 0.0 $103,924 $103,924 $0 $0 $0
Statewide Operating Common Policy Adjustments 0.0 $464,214 $1,863,255 ($749,500) ($649,541) $0
Statewide Total Compensation Request 0.0 $26,015,496 $27,179,271 ($1,163,775) $0 $0
FY27 Statewide Common Policy and Non-Prioritized Request 0.0 $26,583,634 $29,146,450 ($1,913,275) ($649,541) $0
Judicial Prioritized Decision Item Requests
ITCAPOI - Judicial Case Management System 0.0 $3,200,000 $0 $3,200,000 $0 $0
RO2 - Trial Court and Appellate Court Programs 10.0 $1,340,845 ($642,152) $1,982,997 $0 $0
RO3 - Probation Programs 12.5 $1,341,851 ($1,409,000) $2,750,851 $0 $0
RO4 - General Courts Administration Resources 4.0 $723,724 $723,724 $0 $0 $0
RO6 - ITS Infrastructure 0.0 $6,753,750 $0 $6,753,750 $0 $0
RO7 - Statewide Judicial Security Plan 1.0 $118,740 $118,740 $0 $0 $0
ROS8 - Ralph L. Carr Center Oper & Controlled Maintenance 0.0 $119,950 ($1,340,712) $1,406,654 $54,007 $0
RO9 - County Court and Probation Office Furnishing & Inf 0.0 $3,400,000 $3,400,000 $0 $0 $0
R12 - Language Interpreting and Translation Services 0.0 $2,007,403 $2,007,403 $0 $0 $0
R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con 0.0 $1,310,756 $1,310,756 $0 $0 $0
R14 - Marijuana Tax Cash Fund Refinance 0.0 $0 $0 $0 $0 $0
R15 - Increase Family Violence Spending Authority 0.0 $150,000 $0 $150,000 $0 $0
R16 - Underfunded Courthouse Facilities Grant Program 0.0 $1,500,000 $0 $1,500,000 $0 $0
R17 - New Line Item for the Office of Dispute Resolution 0.0 $0 $0 $0 $0 $0
R18 - True-up Law Library Reappropriated Funds 0.0 $33,684 $0 $0 $33,684 $0
R19 - Pass-through Requests 0.0 ($1,894,269) $314,184 (8401,347)  ($1,807,106) $0
R20 - Informational Requests 0.0 $1,166,208 $0 $1,166,208 $0 $0
FY27 Decision Item Requests 27.5 $21,272,642 34,482,943 318,509,113  (81,719,415) 30
FY2027 Budget Request (excludes statewide common policies & NP) 4,320.5 $802,720,184 $523,976,300 $219,574,262 $54,744,621 $4,425,000
Total FY2027 Budget Request 4,320.5 $844,820,309 $561,835,559 $224,464,670  $54,095,080 $4,425,000

$$ change from FY26 (excludes statewide common policies & NP) 81.9 $21,272,642 $4,482,943 $18,509,113  ($1,719,415) $0

% change from FY26 (excludes statewide common policies & NP) 2.72% 0.86% 9.21% -3.05% 0.00%




Organization Chart of the Judicial Department

The Colorado court system consists of the Supreme Court, an intermediate Court of Appeals, district courts and county courts.
Each county has both a district court and a county court. Special probate and juvenile courts created by the Colorado Constitution
exist in the City and County of Denver. Colorado statutes also authorize locally funded municipal courts with jurisdiction limited to

municipal ordinance violations.

Supreme ¢  Board of Continuing Legal Education
¢ Judicial Nominating Commission Court ¢ Office of Attorney Regulation Counsel
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1 - Exclusive to the City and County of Denver. In the rest of the state, the district court is
responsible for juvenile and probate matters.

2 - The Denver County Court functions as a municipal as well as a county court and is
separate from the state court system.

3 - Created and maintained by local government but subject to Supreme Court rules and
procedures.

4 — The Colorado Judicial Branch has no control over the ALJ (Administrative Law Judges)
who report to the Executive Branch.

5 — The Colorado Judicial Branch has no control over the Federal Court System.
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FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
01. Supreme Court/ Court of Appeals
SB 25-206 FY 2025-26 Long Bill $36,762,956 233.2 $20,072,149 $16,617,910 $72,897 $0
FY 2025-26 Initial Appropriation $36,762,956 233.2 $20,072,149 $16,617,910 $72,897 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $270,940 0.0 $270,940 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $69,634 0.0 $69,634 $0 $0 $0
C&P TA0S - FY27 Indirect Costs Adjustment ($62,637) 0.0 $0 ($62,637) $0 $0
FY 2026-27 Base Request $37,040,893 233.2 $20,412,723 $16,555,273 $72,897 $0
C&P RO02 - Trial Court and Appellate Court Programs $236,474 2.0 $236,474 $0 $0 $0
C&P R18 - True-up Law Library Reappropriated Funds $33,684 0.0 $0 $0 $33,684 $0
C&P R20 - Informational Requests $1,166,208 0.0 $0 $1,166,208 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $38,477,259 235.2 $20,649,197 $17,721,481 $106,581 $0
02. Courts Administration
SB 25-206 FY 2025-26 Long Bill $306,153,114 590.5 $170,081,972 $115,713,809 $20,357,333 $0
HB25-1275 Forensic Science Integrity $16,840 0.0 $16,840 $0 $0 $0
SB25-024 Judicial Officers $517,700 0.0 $517,700 $0 $0 $0
FY 2025-26 Initial Appropriation $306,687,654 590.5 $170,616,512 $115,713,809 $20,357,333 $0
C&P FY26 BA11 SB24-205 FN Adjustment $31,599 0.0 $37,869 ($6,270) $0 $0
C&P FY26 BA1 Virtual Court Annualization $1,261,031 0.0 $0 $1,261,031 $0 $0
C&P FY26 HLD Base Reduction & HLD Adjustment $3,439,942 0.0 $2,977,412 $462,530 $0 $0
C&P FY26 ITCAP1 CMS Year 2 Annualization $5,042,272 0.0 $0 $5,042,272 $0 $0
C&P FY26 R2 Budget Analyst Annualization $48,971 1.0 $55,171 ($6,200) $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $1,232,285 125 $1,181,965 $50,320 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) ($8,902,611) 0.0 ($8,204,634) ($697,977) $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) ($1,561,937) 0.0 ($1,383,043) ($178,894) $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($514,720) 0.0 ($514,720) $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization ($39,620) 0.0 ($39,620) $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization ($13,500) 0.0 ($13,500) $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization ($15,640) 0.0 ($15,640) $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $184,100 0.0 $184,100 $0 $0 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
C&P TAO01 - Worker's Compensation $292,019 0.0 $292,019 $0 $0 $0
C&P TAO02 - Risk Management ($121,658) 0.0 ($121,658) $0 $0 $0
C&P TA03 - CORE Operations $380,070 0.0 $380,070 $0 $0 $0
C&P TA04 - Payments to OIT Common Policy Adjustment $316,614 0.0 $316,614 $0 $0 $0
C&P TAO5 - Legal Services $335,932 0.0 $335,932 $0 $0 $0
C&P TAO06 - Digital Trunk Radio Payments $10,737 0.0 $10,737 $0 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $26,015,496 0.0 $27,179,271 ($1,163,775) $0 $0
C&P TAO08 - FY27 Indirect Costs Adjustment ($275,983) 0.0 $649,541 ($275,983) ($649,541) $0
FY 2026-27 Base Request $333,833,053 604.0 $193,924,398 $120,200,863 $19,707,792 $0
C&P ITCAPO1 - Judicial Case Management System $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P NPO1 - Annual Fleet Vehicle Request ($16,712) 0.0 ($16,712) $0 $0 $0
C&P NP02 - CORE Payroll Request $120,636 0.0 $120,636 $0 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $312,535 0.0 $121,374 $191,161 $0 $0
C&P RO03 - Probation Programs $368,887 0.0 $91,000 $277,887 $0 $0
C&P R04 - General Courts Administration Resources $723,724 4.0 $723,724 $0 $0 $0
C&P RO06 - ITS Infrastructure $6,753,750 0.0 $0 $6,753,750 $0 $0
C&P RO7 - Statewide Judicial Security Plan $118,740 1.0 $118,740 $0 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $119,950 0.0 ($1,340,712) $1,406,654 $54,007 $0
C&P R09 - County Court and Probation Office Furnishing & Inf $3,400,000 0.0 $3,400,000 $0 $0 $0
C&P R12 - Language Interpreting and Translation Services $2,007,403 0.0 $2,007,403 $0 $0 $0
C&P R15 - Increase Family Violence Spending Authority $150,000 0.0 $0 $150,000 $0 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program $1,500,000 0.0 $0 $1,500,000 $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution $422,200 0.0 $422,200 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $353,014,165 609.0 $199,572,051 $133,680,315 $19,761,799 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
03. Trial Courts
SB 25-206 FY 2025-26 Long Bill $236,633,081 2050.0 $196,219,568 $37,179,173 $1,609,340 $1,625,000
HB25-1062 Penalty for Theft of Firearms $324,225 2.8 $324,225 $0 $0 $0
HB25-1275 Forensic Science Integrity $123,603 1.1 $123,603 $0 $0 $0
SB25-024 Judicial Officers $2,120,626 17.5 $2,120,626 $0 $0 $0
SB25-189 Require Jury to Determine Prior Convictions $17,500 0.0 $17,500 $0 $0 $0
FY 2025-26 Initial Appropriation $239,219,035 2071.4 $198,805,522 $37,179,173 $1,609,340 $1,625,000
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $8,219,442 0.0 $7,521,465 $697,977 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $1,247,801 0.0 $1,068,907 $178,894 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz $400 0.0 $400 $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization $205,137 25 $205,137 $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $95,776 0.9 $95,776 $0 $0 $0
C&P SB23-064 Cont. Off. of Public Guardianship Annualization $6,624 0.0 $6,624 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $4,551,835 375 $4,551,835 $0 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($155,662) 0.0 $0 ($155,662) $0 $0
FY 2026-27 Base Request $253,390,388 21123 $212,255,666 $37,900,382 $1,609,340 $1,625,000
C&P RO02 - Trial Court and Appellate Court Programs $791,836 8.0 ($1,000,000) $1,791,836 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con $1,310,756 0.0 $1,310,756 $0 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 $1,107,724 ($1,107,724) $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution ($422,200) 0.0 ($422,200) $0 $0 $0
C&P R19 - Pass-through Requests $342,837 0.0 $314,184 $28,653 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $255,413,617 2120.3 $213,566,130 $38,613,147 $1,609,340 $1,625,000




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
04. Probation and Related Services
SB 25-206 FY 2025-26 Long Bill $198,777,897 1343.5 $129,999,174 $31,554,257 $34,424,466 $2,800,000
FY 2025-26 Initial Appropriation $198,777,897 1343.5 $129,999,174 $31,554,257 $34,424,466 $2,800,000
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $412,230 0.0 $412,230 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $244,502 0.0 $244,502 $0 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($255,218) 0.0 $0 ($255,218) $0 $0
FY 2026-27 Base Request $199,179,410 1343.5 $130,655,905 $31,299,039 $34,424,466 $2,800,000
C&P RO03 - Probation Programs $972,964 12,5 ($1,500,000) $2,472,964 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 ($1,107,724) $1,107,724 $0 $0
C&P R19 - Pass-through Requests ($2,237,106) 0.0 $0 ($430,000) ($1,807,106) $0
FY 2026-27 Elected Official Request - Nov 1 $197,915,268 1356.0 $128,048,181 $34,449,727 $32,617,360 $2,800,000
Total For: Judicial Branch
SB 25-206 FY 2025-26 Long Bill $778,327,048 4217.2 $516,372,863 $201,065,149 $56,464,036 $4,425,000
HB25-1062 Penalty for Theft of Firearms $324,225 2.8 $324,225 $0 $0 $0
HB25-1275 Forensic Science Integrity $140,443 1.1 $140,443 $0 $0 $0
SB25-024 Judicial Officers $2,638,326 17.5 $2,638,326 $0 $0 $0
SB25-189 Require Jury to Determine Prior Convictions $17,500 0.0 $17,500 $0 $0 $0
FY 2025-26 Initial Appropriation $781,447,542 4238.6 $519,493,357 $201,065,149 $56,464,036 $4,425,000
C&P FY26 BA11 SB24-205 FN Adjustment $31,599 0.0 $37,869 ($6,270) $0 $0
C&P FY26 BA1 Virtual Court Annualization $1,261,031 0.0 $0 $1,261,031 $0 $0
C&P FY26 HLD Base Reduction & HLD Adjustment $3,439,942 0.0 $2,977,412 $462,530 $0 $0
C&P FY26 ITCAP1 CMS Year 2 Annualization $5,042,272 0.0 $0 $5,042,272 $0 $0
C&P FY26 R2 Budget Analyst Annualization $48,971 1.0 $55,171 ($6,200) $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $1,232,285 125 $1,181,965 $50,320 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $0 0.0 $0 (%0) $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $0 0.0 $0 $0 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($514,320) 0.0 ($514,320) $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization $165,517 25 $165,517 $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization ($13,500) 0.0 ($13,500) $0 $0 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
C&P HB25-1275 Forensic Science Integrity Annualization $80,136 0.9 $80,136 $0 $0 $0
C&P SB23-064 Cont. Off. of Public Guardianship Annualization $6,624 0.0 $6,624 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $4,735,935 37.5 $4,735,935 $0 $0 $0
C&P TAO01 - Worker's Compensation $292,019 0.0 $292,019 $0 $0 $0
C&P TA02 - Risk Management ($121,658) 0.0 ($121,658) $0 $0 $0
C&P TA03 - CORE Operations $380,070 0.0 $380,070 $0 $0 $0
C&P TA04 - Payments to OIT Common Policy Adjustment $316,614 0.0 $316,614 $0 $0 $0
C&P TAOS5 - Legal Services $335,932 0.0 $335,932 $0 $0 $0
C&P TAO06 - Digital Trunk Radio Payments $10,737 0.0 $10,737 $0 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $26,015,496 0.0 $27,179,271 ($1,163,775) $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($749,500) 0.0 $649,541 ($749,500) ($649,541) $0
FY 2026-27 Base Request $823,443,744 4293.0 $557,248,692 $205,955,557 $55,814,495 $4,425,000
C&P ITCAPO1 - Judicial Case Management System $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P NPO01 - Annual Fleet Vehicle Request ($16,712) 0.0 ($16,712) $0 $0 $0
C&P NP02 - CORE Payroll Request $120,636 0.0 $120,636 $0 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $1,340,845 10.0 ($642,152) $1,982,997 $0 $0
C&P RO03 - Probation Programs $1,341,851 12.5 ($1,409,000) $2,750,851 $0 $0
C&P R04 - General Courts Administration Resources $723,724 4.0 $723,724 $0 $0 $0
C&P RO06 - ITS Infrastructure $6,753,750 0.0 $0 $6,753,750 $0 $0
C&P RO07 - Statewide Judicial Security Plan $118,740 1.0 $118,740 $0 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $119,950 0.0 ($1,340,712) $1,406,654 $54,007 $0
C&P R09 - County Court and Probation Office Furnishing & Inf $3,400,000 0.0 $3,400,000 $0 $0 $0
C&P R12 - Language Interpreting and Translation Services $2,007,403 0.0 $2,007,403 $0 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con $1,310,756 0.0 $1,310,756 $0 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 $0 $0 $0 $0
C&P R15 - Increase Family Violence Spending Authority $150,000 0.0 $0 $150,000 $0 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program $1,500,000 0.0 $0 $1,500,000 $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution $0 0.0 $0 $0 $0 $0
C&P R18 - True-up Law Library Reappropriated Funds $33,684 0.0 $0 $0 $33,684 $0
C&P R19 - Pass-through Requests ($1,894,269) 0.0 $314,184 ($401,347) ($1,807,106) $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Summary JUDICIAL PROPER

C&P R20 - Informational Requests

FY 2026-27 Elected Official Request - Nov 1

Reappropriated
General Fund Cash Funds Funds Federal Funds
$0 $1,166,208 $0 $0
$561,835,559 $224,464,670 $54,095,080 $4,425,000




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
01. Supreme Court/ Court of Appeals - (A) Supreme Court / Court of Appeals -
Appellate Court Programs
SB 25-206 FY 2025-26 Long Bill $19,290,927 145.3 $19,218,927 $72,000 $0 $0
FY 2025-26 Initial Appropriation $19,290,927 145.3 $19,218,927 $72,000 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $254,339 0.0 $254,339 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $69,173 0.0 $69,173 $0 $0 $0
FY 2026-27 Base Request $19,614,438 145.3 $19,542,438 $72,000 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $236,474 2.0 $236,474 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $19,850,912 147.3 $19,778,912 $72,000 $0 $0
Office of Attorney Regulation Counsel
SB 25-206 FY 2025-26 Long Bill $16,049,404 80.9 $0 $16,049,404 $0 $0
FY 2025-26 Initial Appropriation $16,049,404 80.9 $0 $16,049,404 $0 $0
FY 2026-27 Base Request $16,049,404 80.9 $0 $16,049,404 $0 $0
C&P R20 - Informational Requests $1,166,208 0.0 $0 $1,166,208 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $17,215,612 80.9 $0 $17,215,612 $0 $0
Law Library
SB 25-206 FY 2025-26 Long Bill $1,177,060 7.0 $853,222 $250,941 $72,897 $0
FY 2025-26 Initial Appropriation $1,177,060 7.0 $853,222 $250,941 $72,897 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $16,601 0.0 $16,601 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $462 0.0 $462 $0 $0 $0
FY 2026-27 Base Request $1,194,123 7.0 $870,285 $250,941 $72,897 $0
C&P R18 - True-up Law Library Reappropriated Funds $33,684 0.0 $0 $0 $33,684 $0
FY 2026-27 Elected Official Request - Nov 1 $1,227,807 7.0 $870,285 $250,941 $106,581 $0

Indirect Cost Assessment
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SB 25-206 FY 2025-26 Long Bill $245,565 0.0 $0 $245,565 $0 $0
FY 2025-26 Initial Appropriation $245,565 0.0 $0 $245,565 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($62,637) 0.0 $0 ($62,637) $0 $0
FY 2026-27 Base Request $182,928 0.0 $0 $182,928 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $182,928 0.0 $0 $182,928 $0 $0
Total For: 01. Supreme Court/ Court of Appeals - (A) Supreme Court / Court of Appeals -
SB 25-206 FY 2025-26 Long Bill $36,762,956 233.2 $20,072,149 $16,617,910 $72,897 $0
FY 2025-26 Initial Appropriation $36,762,956 233.2 $20,072,149 $16,617,910 $72,897 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $270,940 0.0 $270,940 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $69,634 0.0 $69,634 $0 $0 $0
C&P TAO08 - FY27 Indirect Costs Adjustment ($62,637) 0.0 $0 ($62,637) $0 $0
FY 2026-27 Base Request $37,040,893 233.2 $20,412,723 $16,555,273 $72,897 $0
C&P RO02 - Trial Court and Appellate Court Programs $236,474 2.0 $236,474 $0 $0 $0
C&P R18 - True-up Law Library Reappropriated Funds $33,684 0.0 $0 $0 $33,684 $0
C&P R20 - Informational Requests $1,166,208 0.0 $0 $1,166,208 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $38,477,259 235.2 $20,649,197 $17,721,481 $106,581 $0
02. Courts Administration - (A) Administration and Technology -
General Courts Administration
SB 25-206 FY 2025-26 Long Bill $42,921,123 358.5 $31,455,722 $8,898,632 $2,566,769 $0
FY 2025-26 Initial Appropriation $42,921,123 358.5 $31,455,722 $8,898,632 $2,566,769 $0
C&P FY26 BA11 SB24-205 FN Adjustment $18,504 0.0 $18,504 $0 $0 $0
C&P FY26 R2 Budget Analyst Annualization $9,187 1.0 $9,187 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $1,032,679 125 $1,032,679 $0 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $838,731 0.0 $838,731 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $174,373 0.0 $174,373 $0 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment $0 0.0 $649,541 $0 ($649,541) $0
FY 2026-27 Base Request $44,994,598 372.0 $34,178,738 $8,898,632 $1,917,228 $0
C&P R04 - General Courts Administration Resources $595,527 4.0 $595,527 $0 $0 $0
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FY 2026-27 Elected Official Request - Nov 1 $45,590,125 376.0 $34,774,265 $8,898,632 $1,917,228 $0
Information Technology Infrastructure
SB 25-206 FY 2025-26 Long Bill $24,090,779 0.0 $931,200 $23,159,579 $0 $0
FY 2025-26 Initial Appropriation $24,090,779 0.0 $931,200 $23,159,579 $0 $0
C&P FY26 BA1 Virtual Court Annualization $1,261,031 0.0 $0 $1,261,031 $0 $0
C&P FY26 ITCAP1 CMS Year 2 Annualization $5,042,272 0.0 $0 $5,042,272 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($507,520) 0.0 ($507,520) $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization $1,200 0.0 $1,200 $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $1,200 0.0 $1,200 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $22,000 0.0 $22,000 $0 $0 $0
FY 2026-27 Base Request $29,910,962 0.0 $448,080 $29,462,882 $0 $0
C&P ITCAPO1 - Judicial Case Management System $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P RO06 - ITS Infrastructure $6,753,750 0.0 $0 $6,753,750 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $39,864,712 0.0 $448,080 $39,416,632 $0 $0
Indirect Cost Assessment
SB 25-206 FY 2025-26 Long Bill $854,035 0.0 $0 $854,035 $0 $0
FY 2025-26 Initial Appropriation $854,035 0.0 $0 $854,035 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($275,983) 0.0 $0 ($275,983) $0 $0
FY 2026-27 Base Request $578,052 0.0 $0 $578,052 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $578,052 0.0 $0 $578,052 $0 $0
IT Cost Recoveries
SB 25-206 FY 2025-26 Long Bill $4,535,800 0.0 $0 $4,535,800 $0 $0
FY 2025-26 Initial Appropriation $4,535,800 0.0 $0 $4,535,800 $0 $0
FY 2026-27 Base Request $4,535,800 0.0 $0 $4,535,800 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,535,800 0.0 $0 $4,535,800 $0 $0
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Total For: 02. Courts Administration - (A) Administration and Technology -
SB 25-206 FY 2025-26 Long Bill $72,401,737 358.5 $32,386,922 $37,448,046 $2,566,769 $0
FY 2025-26 Initial Appropriation $72,401,737 358.5 $32,386,922 $37,448,046 $2,566,769 $0
C&P FY26 BA11 SB24-205 FN Adjustment $18,504 0.0 $18,504 $0 $0 $0
C&P FY26 BA1 Virtual Court Annualization $1,261,031 0.0 $0 $1,261,031 $0 $0
C&P FY26 ITCAP1 CMS Year 2 Annualization $5,042,272 0.0 $0 $5,042,272 $0 $0
C&P FY26 R2 Budget Analyst Annualization $9,187 1.0 $9,187 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $1,032,679 12.5 $1,032,679 $0 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $838,731 0.0 $838,731 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $174,373 0.0 $174,373 $0 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($507,520) 0.0 ($507,520) $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization $1,200 0.0 $1,200 $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $1,200 0.0 $1,200 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $22,000 0.0 $22,000 $0 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($275,983) 0.0 $649,541 ($275,983) ($649,541) $0
FY 2026-27 Base Request $80,019,411 372.0 $34,626,818 $43,475,366 $1,917,228 $0
C&P ITCAPO1 - Judicial Case Management System $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P R04 - General Courts Administration Resources $595,527 4.0 $595,527 $0 $0 $0
C&P RO06 - ITS Infrastructure $6,753,750 0.0 $0 $6,753,750 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $90,568,688 376.0 $35,222,345 $53,429,116 $1,917,228 $0
02. Courts Administration - (B) Central Appropriations -
Health, Life, and Dental
SB 25-206 FY 2025-26 Long Bill $59,217,938 0.0 $53,217,156 $6,000,782 $0 $0
FY 2025-26 Initial Appropriation $59,217,938 0.0 $53,217,156 $6,000,782 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment $12,650 0.0 $12,650 $0 $0 $0
C&P FY26 HLD Base Reduction & HLD Adjustment $3,439,942 0.0 $2,977,412 $462,530 $0 $0
C&P FY26 R2 Budget Analyst Annualization $35,648 0.0 $35,648 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $143,778 0.0 $143,778 $0 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $10,549,330 0.0 $11,398,269 ($848,939) $0 $0
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FY 2026-27 Base Request $73,399,286 0.0 $67,784,913 $5,614,373 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $148,060 0.0 $29,612 $118,448 $0 $0
C&P RO3 - Probation Programs $192,478 0.0 $0 $192,478 $0 $0
C&P R04 - General Courts Administration Resources $59,224 0.0 $59,224 $0 $0 $0
C&P RO7 - Statewide Judicial Security Plan $14,806 0.0 $14,806 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $73,813,854 0.0 $67,888,555 $5,925,299 $0 $0
Short-term Disability
SB 25-206 FY 2025-26 Long Bill $254,768 0.0 $229,145 $25,623 $0 $0
FY 2025-26 Initial Appropriation $254,768 0.0 $229,145 $25,623 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment $101 0.0 $101 $0 $0 $0
C&P FY26 R2 Budget Analyst Annualization $146 0.0 $146 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $78 0.0 $78 $0 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $9,115 0.0 $16,256 ($7,141) $0 $0
FY 2026-27 Base Request $264,208 0.0 $245,726 $18,482 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $629 0.0 $145 $484 $0 $0
C&P RO03 - Probation Programs $568 0.0 $0 $568 $0 $0
C&P R04 - General Courts Administration Resources $273 0.0 $273 $0 $0 $0
C&P RO7 - Statewide Judicial Security Plan $54 0.0 $54 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $265,732 0.0 $246,198 $19,534 $0 $0
PERA Direct Distribution
SB 25-206 FY 2025-26 Long Bill $6,925,531 0.0 $6,116,253 $809,278 $0 $0
FY 2025-26 Initial Appropriation $6,925,531 0.0 $6,116,253 $809,278 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request ($289,974) 0.0 ($51,296) ($238,678) $0 $0
FY 2026-27 Base Request $6,635,557 0.0 $6,064,957 $570,600 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $6,635,557 0.0 $6,064,957 $570,600 $0 $0

Salary Survey
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SB 25-206 FY 2025-26 Long Bill $10,174,448 0.0 $9,141,283 $1,033,165 $0 $0
FY 2025-26 Initial Appropriation $10,174,448 0.0 $9,141,283 $1,033,165 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) ($10,174,448) 0.0 ($9,141,283) ($1,033,165) $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $12,862,374 0.0 $11,967,476 $894,898 $0 $0
FY 2026-27 Base Request $12,862,374 0.0 $11,967,476 $894,898 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $12,862,374 0.0 $11,967,476 $894,898 $0 $0
Step Pay
SB 25-206 FY 2025-26 Long Bill $1,791,174 0.0 $1,564,007 $227,167 $0 $0
FY 2025-26 Initial Appropriation $1,791,174 0.0 $1,564,007 $227,167 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) ($1,791,174) 0.0 ($1,564,007) ($227,167) $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $1,524,012 0.0 $1,421,936 $102,076 $0 $0
FY 2026-27 Base Request $1,524,012 0.0 $1,421,936 $102,076 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,524,012 0.0 $1,421,936 $102,076 $0 $0
Paid Family and Medical Leave Insurance
SB 25-206 FY 2025-26 Long Bill $1,637,796 0.0 $1,473,077 $164,719 $0 $0
FY 2025-26 Initial Appropriation $1,637,796 0.0 $1,473,077 $164,719 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment $285 0.0 $285 $0 $0 $0
C&P FY26 R2 Budget Analyst Annualization $439 0.0 $439 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $234 0.0 $234 $0 $0 $0
C&P TA07 - FY27 Judicial Total Compensation (POTS) Request $58,592 0.0 $104,496 ($45,904) $0 $0
FY 2026-27 Base Request $1,697,345 0.0 $1,578,530 $118,815 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $4,041 0.0 $931 $3,110 $0 $0
C&P RO03 - Probation Programs $3,653 0.0 $0 $3,653 $0 $0
C&P R04 - General Courts Administration Resources $1,753 0.0 $1,753 $0 $0 $0
C&P RO7 - Statewide Judicial Security Plan $348 0.0 $348 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,707,140 0.0 $1,581,562 $125,578 $0 $0
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Unfunded Liability AED Payments
SB 25-206 FY 2025-26 Long Bill $36,395,487 0.0 $32,735,064 $3,660,423 $0 $0
FY 2025-26 Initial Appropriation $36,395,487 0.0 $32,735,064 $3,660,423 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment $6,328 0.0 $6,328 $0 $0 $0
C&P FY26 R2 Budget Analyst Annualization $9,751 0.0 $9,751 $0 $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $5,196 0.0 $5,196 $0 $0 $0
C&P TAOQ7 - FY27 Judicial Total Compensation (POTS) Request $1,302,047 0.0 $2,322,134 ($1,020,087) $0 $0
FY 2026-27 Base Request $37,718,809 0.0 $35,078,473 $2,640,336 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $89,805 0.0 $20,686 $69,119 $0 $0
C&P RO03 - Probation Programs $81,188 0.0 $0 $81,188 $0 $0
C&P R04 - General Courts Administration Resources $38,947 0.0 $38,947 $0 $0 $0
C&P RO07 - Statewide Judicial Security Plan $7,739 0.0 $7,739 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $37,936,488 0.0 $35,145,845 $2,790,643 $0 $0
Workers' Compensation
SB 25-206 FY 2025-26 Long Bill $665,368 0.0 $665,368 $0 $0 $0
FY 2025-26 Initial Appropriation $665,368 0.0 $665,368 $0 $0 $0
C&P TAO01 - Worker's Compensation $292,019 0.0 $292,019 $0 $0 $0
FY 2026-27 Base Request $957,387 0.0 $957,387 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $957,387 0.0 $957,387 $0 $0 $0
Legal Services
SB 25-206 FY 2025-26 Long Bill $175,691 0.0 $175,691 $0 $0 $0
FY 2025-26 Initial Appropriation $175,691 0.0 $175,691 $0 $0 $0
C&P TAOS5 - Legal Services $335,932 0.0 $335,932 $0 $0 $0
FY 2026-27 Base Request $511,623 0.0 $511,623 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $511,623 0.0 $511,623 $0 $0 $0

Payment to Risk Management and Property Funds
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SB 25-206 FY 2025-26 Long Bill $1,616,684 0.0 $1,616,684 $0 $0 $0
FY 2025-26 Initial Appropriation $1,616,684 0.0 $1,616,684 $0 $0 $0
C&P TAO02 - Risk Management ($121,658) 0.0 ($121,658) $0 $0 $0
FY 2026-27 Base Request $1,495,026 0.0 $1,495,026 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,495,026 0.0 $1,495,026 $0 $0 $0
Vehicle Lease Payments
SB 25-206 FY 2025-26 Long Bill $164,327 0.0 $164,327 $0 $0 $0
FY 2025-26 Initial Appropriation $164,327 0.0 $164,327 $0 $0 $0
FY 2026-27 Base Request $164,327 0.0 $164,327 $0 $0 $0
C&P NPO01 - Annual Fleet Vehicle Request ($16,712) 0.0 ($16,712) $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $147,615 0.0 $147,615 $0 $0 $0
Ralph L. Carr Colorado Judicial Center Leased Space
SB 25-206 FY 2025-26 Long Bill $4,943,740 0.0 $4,943,740 $0 $0 $0
FY 2025-26 Initial Appropriation $4,943,740 0.0 $4,943,740 $0 $0 $0
FY 2026-27 Base Request $4,943,740 0.0 $4,943,740 $0 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance ($370,200) 0.0 ($370,200) $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,573,540 0.0 $4,573,540 $0 $0 $0
Payments to OIT
SB 25-206 FY 2025-26 Long Bill $3,910,702 0.0 $3,910,702 $0 $0 $0
FY 2025-26 Initial Appropriation $3,910,702 0.0 $3,910,702 $0 $0 $0
C&P TA04 - Payments to OIT Common Policy Adjustment $316,614 0.0 $316,614 $0 $0 $0
FY 2026-27 Base Request $4,227,316 0.0 $4,227,316 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,227,316 0.0 $4,227,316 $0 $0 $0

Digital Trunk Radio Payments
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SB 25-206 FY 2025-26 Long Bill $31,542 0.0 $31,542 $0 $0 $0
FY 2025-26 Initial Appropriation $31,542 0.0 $31,542 $0 $0 $0
C&P TAO6 - Digital Trunk Radio Payments $10,737 0.0 $10,737 $0 $0 $0
FY 2026-27 Base Request $42,279 0.0 $42,279 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $42,279 0.0 $42,279 $0 $0 $0
CORE Operations
SB 25-206 FY 2025-26 Long Bill $122,071 0.0 $122,071 $0 $0 $0
FY 2025-26 Initial Appropriation $122,071 0.0 $122,071 $0 $0 $0
C&P TAO03 - CORE Operations $380,070 0.0 $380,070 $0 $0 $0
FY 2026-27 Base Request $502,141 0.0 $502,141 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $502,141 0.0 $502,141 $0 $0 $0
CORE Payroll
C&P NP02 - CORE Payroll Request $120,636 0.0 $120,636 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $120,636 0.0 $120,636 $0 $0 $0
Capital Outlay
SB 25-206 FY 2025-26 Long Bill $220,036 0.0 $206,366 $13,670 $0 $0
HB25-1275 Forensic Science Integrity $16,840 0.0 $16,840 $0 $0 $0
SB25-024 Judicial Officers $115,500 0.0 $115,500 $0 $0 $0
FY 2025-26 Initial Appropriation $352,376 0.0 $338,706 $13,670 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment ($6,270) 0.0 $0 ($6,270) $0 $0
C&P FY26 R2 Budget Analyst Annualization ($6,200) 0.0 $0 ($6,200) $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $50,320 0.0 $0 $50,320 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($7,200) 0.0 ($7,200) $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization ($39,620) 0.0 ($39,620) $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization ($14,700) 0.0 ($14,700) $0 $0 $0
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C&P HB25-1275 Forensic Science Integrity Annualization ($16,840) 0.0 ($16,840) $0 $0 $0
C&P SB25-024 Judicial Officers Annualization ($39,000) 0.0 ($39,000) $0 $0 $0
FY 2026-27 Base Request $272,866 0.0 $221,346 $51,520 $0 $0
C&P R02 - Trial Court and Appellate Court Programs $70,000 0.0 $70,000 $0 $0 $0
C&P RO03 - Probation Programs $91,000 0.0 $91,000 $0 $0 $0
C&P R04 - General Courts Administration Resources $28,000 0.0 $28,000 $0 $0 $0
C&P RO07 - Statewide Judicial Security Plan $7,000 0.0 $7,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $468,866 0.0 $417,346 $51,520 $0 $0
Total For: 02. Courts Administration - (B) Central Appropriations -
SB 25-206 FY 2025-26 Long Bill $128,247,303 0.0 $116,312,476 $11,934,827 $0 $0
HB25-1275 Forensic Science Integrity $16,840 0.0 $16,840 $0 $0 $0
SB25-024 Judicial Officers $115,500 0.0 $115,500 $0 $0 $0
FY 2025-26 Initial Appropriation $128,379,643 0.0 $116,444,816 $11,934,827 $0 $0
C&P FY26 BA11 SB24-205 FN Adjustment $13,094 0.0 $19,364 ($6,270) $0 $0
C&P FY26 HLD Base Reduction & HLD Adjustment $3,439,942 0.0 $2,977,412 $462,530 $0 $0
C&P FY26 R2 Budget Analyst Annualization $39,784 0.0 $45,984 ($6,200) $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $199,606 0.0 $149,286 $50,320 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) ($10,174,448) 0.0 ($9,141,283) ($1,033,165) $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) ($1,791,174) 0.0 ($1,564,007) ($227,167) $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($7,200) 0.0 ($7,200) $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization ($39,620) 0.0 ($39,620) $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization ($14,700) 0.0 ($14,700) $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization ($16,840) 0.0 ($16,840) $0 $0 $0
C&P SB25-024 Judicial Officers Annualization ($39,000) 0.0 ($39,000) $0 $0 $0
C&P TAO01 - Worker's Compensation $292,019 0.0 $292,019 $0 $0 $0
C&P TA02 - Risk Management ($121,658) 0.0 ($121,658) $0 $0 $0
C&P TAO03 - CORE Operations $380,070 0.0 $380,070 $0 $0 $0
C&P TA04 - Payments to OIT Common Policy Adjustment $316,614 0.0 $316,614 $0 $0 $0
C&P TAOS5 - Legal Services $335,932 0.0 $335,932 $0 $0 $0
C&P TAO06 - Digital Trunk Radio Payments $10,737 0.0 $10,737 $0 $0 $0
C&P TAO7 - FY27 Judicial Total Compensation (POTS) Request $26,015,496 0.0 $27,179,271 ($1,163,775) $0 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2026-27 Base Request $147,218,297 0.0 $137,207,197 $10,011,100 $0 $0
C&P NP01 - Annual Fleet Vehicle Request ($16,712) 0.0 ($16,712) $0 $0 $0
C&P NP02 - CORE Payroll Request $120,636 0.0 $120,636 $0 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $312,535 0.0 $121,374 $191,161 $0 $0
C&P RO03 - Probation Programs $368,887 0.0 $91,000 $277,887 $0 $0
C&P R04 - General Courts Administration Resources $128,197 0.0 $128,197 $0 $0 $0
C&P RO07 - Statewide Judicial Security Plan $29,947 0.0 $29,947 $0 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance ($370,200) 0.0 ($370,200) $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $147,791,587 0.0 $137,311,439 $10,480,148 $0 $0
02. Courts Administration - (C) Centrally-Administered Programs -
Victim Assistance
SB 25-206 FY 2025-26 Long Bill $16,375,000 0.0 $0 $16,375,000 $0 $0
FY 2025-26 Initial Appropriation $16,375,000 0.0 $0 $16,375,000 $0 $0
FY 2026-27 Base Request $16,375,000 0.0 $0 $16,375,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $16,375,000 0.0 $0 $16,375,000 $0 $0
Victim Compensation
SB 25-206 FY 2025-26 Long Bill $13,400,000 0.0 $0 $13,400,000 $0 $0
FY 2025-26 Initial Appropriation $13,400,000 0.0 $0 $13,400,000 $0 $0
FY 2026-27 Base Request $13,400,000 0.0 $0 $13,400,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $13,400,000 0.0 $0 $13,400,000 $0 $0
Office of Restitution Services
SB 25-206 FY 2025-26 Long Bill $8,987,526 123.2 $0 $8,089,985 $897,541 $0
FY 2025-26 Initial Appropriation $8,987,526 123.2 $0 $8,089,985 $897,541 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $180,034 0.0 $0 $180,034 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $18,708 0.0 $0 $18,708 $0 $0




FY 2026-27 Budget Request - Judicial Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2026-27 Base Request $9,186,268 123.2 $0 $8,288,727 $897,541 $0
FY 2026-27 Elected Official Request - Nov 1 $9,186,268 123.2 $0 $8,288,727 $897,541 $0
Problem-Solving Courts
SB 25-206 FY 2025-26 Long Bill $4,813,264 40.9 $500,508 $4,312,756 $0 $0
FY 2025-26 Initial Appropriation $4,813,264 40.9 $500,508 $4,312,756 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $104,255 0.0 $0 $104,255 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $22,557 0.0 $0 $22,557 $0 $0
FY 2026-27 Base Request $4,940,076 40.9 $500,508 $4,439,568 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,940,076 40.9 $500,508 $4,439,568 $0 $0
Language Interpreters
SB 25-206 FY 2025-26 Long Bill $10,816,834 429 $10,682,380 $134,454 $0 $0
FY 2025-26 Initial Appropriation $10,816,834 42.9 $10,682,380 $134,454 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $88,508 0.0 $88,508 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $5,298 0.0 $5,298 $0 $0 $0
FY 2026-27 Base Request $10,910,641 42.9 $10,776,187 $134,454 $0 $0
C&P R12 - Language Interpreting and Translation Services $2,007,403 0.0 $2,007,403 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $12,918,044 42.9 $12,783,590 $134,454 $0 $0
Office of Dispute Resolution
C&P R17 - New Line Item for the Office of Dispute Resolution $422,200 0.0 $422,200 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $422,200 0.0 $422,200 $0 $0 $0
Judicial Security Office
SB 25-206 FY 2025-26 Long Bill $408,839 3.0 $408,839 $0 $0 $0

FY 2025-26 Initial Appropriation $408,839 3.0 $408,839 $0 $0 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $9,410 0.0 $9,410 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $1,293 0.0 $1,293 $0 $0 $0
FY 2026-27 Base Request $419,541 3.0 $419,541 $0 $0 $0
C&P RO07 - Statewide Judicial Security Plan $88,793 1.0 $88,793 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $508,334 4.0 $508,334 $0 $0 $0
Courthouse Security
SB 25-206 FY 2025-26 Long Bill $3,033,591 0.0 $500,000 $2,533,591 $0 $0
FY 2025-26 Initial Appropriation $3,033,591 0.0 $500,000 $2,533,591 $0 $0
FY 2026-27 Base Request $3,033,591 0.0 $500,000 $2,533,591 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $3,033,591 0.0 $500,000 $2,533,591 $0 $0
Approp to Underfunded Courthouse Facility Cash Fund
SB 25-206 FY 2025-26 Long Bill $1,000,000 0.0 $1,000,000 $0 $0 $0
FY 2025-26 Initial Appropriation $1,000,000 0.0 $1,000,000 $0 $0 $0
FY 2026-27 Base Request $1,000,000 0.0 $1,000,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,000,000 0.0 $1,000,000 $0 $0 $0
Underfunded Courthouse Facilities Grant Program
SB 25-206 FY 2025-26 Long Bill $3,000,000 0.0 $0 $2,000,000 $1,000,000 $0
FY 2025-26 Initial Appropriation $3,000,000 0.0 $0 $2,000,000 $1,000,000 $0
FY 2026-27 Base Request $3,000,000 0.0 $0 $2,000,000 $1,000,000 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program $1,500,000 0.0 $0 $1,500,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,500,000 0.0 $0 $3,500,000 $1,000,000 $0
Courthouse Furnishings/ Infrastructure Maintenance
SB25-024 Judicial Officers $402,200 0.0 $402,200 $0 $0 $0




FY 2026-27 Budget Request - Judicial
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Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2025-26 Initial Appropriation $402,200 0.0 $402,200 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $201,100 0.0 $201,100 $0 $0 $0
FY 2026-27 Base Request $603,300 0.0 $603,300 $0 $0 $0
C&P R09 - County Court and Probation Office Furnishing & Inf $3,400,000 0.0 $3,400,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,003,300 0.0 $4,003,300 $0 $0 $0
Senior Judge Program
SB 25-206 FY 2025-26 Long Bill $2,290,895 0.0 $0 $2,290,895 $0 $0
FY 2025-26 Initial Appropriation $2,290,895 0.0 $0 $2,290,895 $0 $0
FY 2026-27 Base Request $2,290,895 0.0 $0 $2,290,895 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $2,290,895 0.0 $0 $2,290,895 $0 $0
Judicial Education And Training
SB 25-206 FY 2025-26 Long Bill $1,303,686 4.0 $0 $1,303,686 $0 $0
FY 2025-26 Initial Appropriation $1,303,686 4.0 $0 $1,303,686 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $11,119 0.0 $0 $11,119 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $6,140 0.0 $0 $6,140 $0 $0
FY 2026-27 Base Request $1,320,944 4.0 $0 $1,320,944 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,320,944 4.0 $0 $1,320,944 $0 $0
Judicial Performance Program
SB 25-206 FY 2025-26 Long Bill $798,083 3.0 $0 $798,083 $0 $0
FY 2025-26 Initial Appropriation $798,083 3.0 $0 $798,083 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $10,841 0.0 $0 $10,841 $0 $0
FY 2026-27 Base Request $808,924 3.0 $0 $808,924 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $808,924 3.0 $0 $808,924 $0 $0

Family Violence Justice Grants




FY 2026-27 Budget Request - Judicial Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
SB 25-206 FY 2025-26 Long Bill $2,170,000 0.0 $2,000,000 $170,000 $0 $0
FY 2025-26 Initial Appropriation $2,170,000 0.0 $2,000,000 $170,000 $0 $0
FY 2026-27 Base Request $2,170,000 0.0 $2,000,000 $170,000 $0 $0
C&P R15 - Increase Family Violence Spending Authority $150,000 0.0 $0 $150,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $2,320,000 0.0 $2,000,000 $320,000 $0 $0
Restorative Justice Programs
SB 25-206 FY 2025-26 Long Bill $1,020,879 1.0 $0 $1,020,879 $0 $0
FY 2025-26 Initial Appropriation $1,020,879 1.0 $0 $1,020,879 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $2,714 0.0 $0 $2,714 $0 $0
FY 2026-27 Base Request $1,023,593 1.0 $0 $1,023,593 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,023,593 1.0 $0 $1,023,593 $0 $0
District Attorney Adult Pretrial Diversion Programs
SB 25-206 FY 2025-26 Long Bill $675,000 0.0 $100,000 $406,000 $169,000 $0
FY 2025-26 Initial Appropriation $675,000 0.0 $100,000 $406,000 $169,000 $0
FY 2026-27 Base Request $675,000 0.0 $100,000 $406,000 $169,000 $0
FY 2026-27 Elected Official Request - Nov 1 $675,000 0.0 $100,000 $406,000 $169,000 $0
Family Friendly Courts
SB 25-206 FY 2025-26 Long Bill $270,000 0.0 $0 $270,000 $0 $0
FY 2025-26 Initial Appropriation $270,000 0.0 $0 $270,000 $0 $0
FY 2026-27 Base Request $270,000 0.0 $0 $270,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $270,000 0.0 $0 $270,000 $0 $0

SB19-180 Appropriation to the Eviction Legal Defense Fund

SB 25-206 FY 2025-26 Long Bill $1,100,000 0.0 $1,100,000 $0 $0 $0




FY 2026-27 Budget Request - Judicial
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Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2025-26 Initial Appropriation $1,100,000 0.0 $1,100,000 $0 $0 $0
FY 2026-27 Base Request $1,100,000 0.0 $1,100,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $1,100,000 0.0 $1,100,000 $0 $0 $0
SB19-180 Eviction Legal Defense Program
SB 25-206 FY 2025-26 Long Bill $1,500,000 0.0 $0 $400,000 $1,100,000 $0
FY 2025-26 Initial Appropriation $1,500,000 0.0 $0 $400,000 $1,100,000 $0
FY 2026-27 Base Request $1,500,000 0.0 $0 $400,000 $1,100,000 $0
FY 2026-27 Elected Official Request - Nov 1 $1,500,000 0.0 $0 $400,000 $1,100,000 $0
Appropriation to the Colorado Access to Justice Cash Fund
SB 25-206 FY 2025-26 Long Bill $100,000 0.0 $100,000 $0 $0 $0
FY 2025-26 Initial Appropriation $100,000 0.0 $100,000 $0 $0 $0
FY 2026-27 Base Request $100,000 0.0 $100,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $100,000 0.0 $100,000 $0 $0 $0
Professional Licenses
SB 25-206 FY 2025-26 Long Bill $225,000 0.0 $225,000 $0 $0 $0
FY 2025-26 Initial Appropriation $225,000 0.0 $225,000 $0 $0 $0
FY 2026-27 Base Request $225,000 0.0 $225,000 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $225,000 0.0 $225,000 $0 $0 $0
Total For: 02. Courts Administration - (C) Centrally-Administered Programs -
SB 25-206 FY 2025-26 Long Bill $73,288,597 218.0 $16,616,727 $53,505,329 $3,166,541 $0
SB25-024 Judicial Officers $402,200 0.0 $402,200 $0 $0 $0
FY 2025-26 Initial Appropriation $73,690,797 218.0 $17,018,927 $53,505,329 $3,166,541 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $406,882 0.0 $97,918 $308,964 $0 $0




FY 2026-27 Budget Request - Judicial
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Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $53,996 0.0 $6,591 $47,404 $0 $0
C&P SB25-024 Judicial Officers Annualization $201,100 0.0 $201,100 $0 $0 $0
FY 2026-27 Base Request $74,352,774 218.0 $17,324,536 $53,861,697 $3,166,541 $0
C&P RO07 - Statewide Judicial Security Plan $88,793 1.0 $88,793 $0 $0 $0
C&P R09 - County Court and Probation Office Furnishing & Inf $3,400,000 0.0 $3,400,000 $0 $0 $0
C&P R12 - Language Interpreting and Translation Services $2,007,403 0.0 $2,007,403 $0 $0 $0
C&P R15 - Increase Family Violence Spending Authority $150,000 0.0 $0 $150,000 $0 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program $1,500,000 0.0 $0 $1,500,000 $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution $422,200 0.0 $422,200 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $81,921,170 219.0 $23,242,932 $55,511,697 $3,166,541 $0
02. Courts Administration - (D) Ralph L. Carr Colorado Judicial Center -
Building Management and Operations
SB 25-206 FY 2025-26 Long Bill $7,595,049 14.0 $0 $638,385 $6,956,664 $0
FY 2025-26 Initial Appropriation $7,595,049 14.0 $0 $638,385 $6,956,664 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $26,224 0.0 $0 $26,224 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $869 0.0 $0 $869 $0 $0
FY 2026-27 Base Request $7,622,142 14.0 $0 $665,478 $6,956,664 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance ($837,508) 0.0 $0 $27,093 ($864,601) $0
FY 2026-27 Elected Official Request - Nov 1 $6,784,635 14.0 $0 $692,571 $6,092,063 $0
Justice Center Maintenance Fund Expenditures
SB 25-206 FY 2025-26 Long Bill $4,433,206 0.0 $0 $0 $4,433,206 $0
FY 2025-26 Initial Appropriation $4,433,206 0.0 $0 $0 $4,433,206 $0
FY 2026-27 Base Request $4,433,206 0.0 $0 $0 $4,433,206 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $1,379,561 0.0 $0 $1,000,000 $379,561 $0
FY 2026-27 Elected Official Request - Nov 1 $5,812,767 0.0 $0 $1,000,000 $4,812,767 $0

Debt Service Payment
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Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
SB 25-206 FY 2025-26 Long Bill $15,754,016 0.0 $4,765,847 $7,754,016 $3,234,153 $0
FY 2025-26 Initial Appropriation $15,754,016 0.0 $4,765,847 $7,754,016 $3,234,153 $0
FY 2026-27 Base Request $15,754,016 0.0 $4,765,847 $7,754,016 $3,234,153 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance ($431,465) 0.0 ($970,512) $0 $539,047 $0
FY 2026-27 Elected Official Request - Nov 1 $15,322,551 0.0 $3,795,335 $7,754,016 $3,773,200 $0
Appropriation to the Justice Center Maintenance Fund
SB 25-206 FY 2025-26 Long Bill $4,433,206 0.0 $0 $4,433,206 $0 $0
FY 2025-26 Initial Appropriation $4,433,206 0.0 $0 $4,433,206 $0 $0
FY 2026-27 Base Request $4,433,206 0.0 $0 $4,433,206 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $379,561 0.0 $0 $379,561 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $4,812,767 0.0 $0 $4,812,767 $0 $0
Total For: 02. Courts Administration - (D) Ralph L. Carr Colorado Judicial Center -
SB 25-206 FY 2025-26 Long Bill $32,215,477 14.0 $4,765,847 $12,825,607 $14,624,023 $0
FY 2025-26 Initial Appropriation $32,215,477 14.0 $4,765,847 $12,825,607 $14,624,023 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $26,224 0.0 $0 $26,224 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $869 0.0 $0 $869 $0 $0
FY 2026-27 Base Request $32,242,570 14.0 $4,765,847 $12,852,700 $14,624,023 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $490,150 0.0 ($970,512) $1,406,654 $54,007 $0
FY 2026-27 Elected Official Request - Nov 1 $32,732,720 14.0 $3,795,335 $14,259,354 $14,678,030 $0
03. Trial Courts - (A) Trial Courts -
Trial Court Programs
SB 25-206 FY 2025-26 Long Bill $215,964,909 2037.0 $179,804,257 $34,851,312 $1,309,340 $0
HB25-1062 Penalty for Theft of Firearms $324,225 2.8 $324,225 $0 $0 $0
HB25-1275 Forensic Science Integrity $123,603 1.1 $123,603 $0 $0 $0
SB25-024 Judicial Officers $2,120,626 17.5 $2,120,626 $0 $0 $0
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Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2025-26 Initial Appropriation $218,533,363 2058.4 $182,372,711 $34,851,312 $1,309,340 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $8,219,442 0.0 $7,521,465 $697,977 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $1,247,801 0.0 $1,068,907 $178,894 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz $400 0.0 $400 $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization $205,137 25 $205,137 $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $95,776 0.9 $95,776 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $4,551,835 37.5 $4,551,835 $0 $0 $0
FY 2026-27 Base Request $232,853,754 2099.3 $195,816,231 $35,728,183 $1,309,340 $0
C&P RO02 - Trial Court and Appellate Court Programs $791,836 8.0 ($1,000,000) $1,791,836 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 $1,107,724 ($1,107,724) $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution ($422,200) 0.0 ($422,200) $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $233,223,390 2107.3 $195,501,755 $36,412,295 $1,309,340 $0
Court Costs, Jury Costs, Court-appointed Counsel, and Reimbu
SB 25-206 FY 2025-26 Long Bill $10,879,818 0.0 $10,714,569 $165,249 $0 $0
SB25-189 Require Jury to Determine Prior Convictions $17,500 0.0 $17,500 $0 $0 $0
FY 2025-26 Initial Appropriation $10,897,318 0.0 $10,732,069 $165,249 $0 $0
C&P SB23-064 Cont. Off. of Public Guardianship Annualization $6,624 0.0 $6,624 $0 $0 $0
FY 2026-27 Base Request $10,903,942 0.0 $10,738,693 $165,249 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con $1,310,756 0.0 $1,310,756 $0 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $12,214,698 0.0 $12,049,449 $165,249 $0 $0
District Attorney Mandated Costs
SB 25-206 FY 2025-26 Long Bill $2,488,742 0.0 $2,280,742 $208,000 $0 $0
FY 2025-26 Initial Appropriation $2,488,742 0.0 $2,280,742 $208,000 $0 $0
FY 2026-27 Base Request $2,488,742 0.0 $2,280,742 $208,000 $0 $0
C&P R19 - Pass-through Requests $342,837 0.0 $314,184 $28,653 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $2,831,579 0.0 $2,594,926 $236,653 $0 $0
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Action and Statewide Discovery Sharing Systems
SB 25-206 FY 2025-26 Long Bill $3,490,000 0.0 $3,420,000 $70,000 $0 $0
FY 2025-26 Initial Appropriation $3,490,000 0.0 $3,420,000 $70,000 $0 $0
FY 2026-27 Base Request $3,490,000 0.0 $3,420,000 $70,000 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $3,490,000 0.0 $3,420,000 $70,000 $0 $0
Federal Funds And Other Grants
SB 25-206 FY 2025-26 Long Bill $3,296,574 13.0 $0 $1,371,574 $300,000 $1,625,000
FY 2025-26 Initial Appropriation $3,296,574 13.0 $0 $1,371,574 $300,000 $1,625,000
FY 2026-27 Base Request $3,296,574 13.0 $0 $1,371,574 $300,000 $1,625,000
FY 2026-27 Elected Official Request - Nov 1 $3,296,574 13.0 $0 $1,371,574 $300,000 $1,625,000
Indirect Cost Assessment
SB 25-206 FY 2025-26 Long Bill $513,038 0.0 $0 $513,038 $0 $0
FY 2025-26 Initial Appropriation $513,038 0.0 $0 $513,038 $0 $0
C&P TAO08 - FY27 Indirect Costs Adjustment ($155,662) 0.0 $0 ($155,662) $0 $0
FY 2026-27 Base Request $357,376 0.0 $0 $357,376 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $357,376 0.0 $0 $357,376 $0 $0
Total For: 03. Trial Courts - (A) Trial Courts -
SB 25-206 FY 2025-26 Long Bill $236,633,081 2050.0 $196,219,568 $37,179,173 $1,609,340 $1,625,000
HB25-1062 Penalty for Theft of Firearms $324,225 2.8 $324,225 $0 $0 $0
HB25-1275 Forensic Science Integrity $123,603 1.1 $123,603 $0 $0 $0
SB25-024 Judicial Officers $2,120,626 17.5 $2,120,626 $0 $0 $0
SB25-189 Require Jury to Determine Prior Convictions $17,500 0.0 $17,500 $0 $0 $0
FY 2025-26 Initial Appropriation $239,219,035 2071.4 $198,805,522 $37,179,173 $1,609,340 $1,625,000
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $8,219,442 0.0 $7,521,465 $697,977 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $1,247,801 0.0 $1,068,907 $178,894 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz $400 0.0 $400 $0 $0 $0
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C&P HB24-1355 Measures Reduce Comp Wait List Annualization $205,137 25 $205,137 $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $95,776 0.9 $95,776 $0 $0 $0
C&P SB23-064 Cont. Off. of Public Guardianship Annualization $6,624 0.0 $6,624 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $4,551,835 375 $4,551,835 $0 $0 $0
C&P TAO08 - FY27 Indirect Costs Adjustment ($155,662) 0.0 $0 ($155,662) $0 $0
FY 2026-27 Base Request $253,390,388 2112.3 $212,255,666 $37,900,382 $1,609,340 $1,625,000
C&P RO02 - Trial Court and Appellate Court Programs $791,836 8.0 ($1,000,000) $1,791,836 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con $1,310,756 0.0 $1,310,756 $0 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 $1,107,724 ($1,107,724) $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution ($422,200) 0.0 ($422,200) $0 $0 $0
C&P R19 - Pass-through Requests $342,837 0.0 $314,184 $28,653 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $255,413,617 2120.3 $213,566,130 $38,613,147 $1,609,340 $1,625,000
04. Probation and Related Services - (A) Probation and Related Services -
Probation Programs
SB 25-206 FY 2025-26 Long Bill $123,530,668 1289.5 $113,647,034 $9,883,634 $0 $0
FY 2025-26 Initial Appropriation $123,530,668 1289.5 $113,647,034 $9,883,634 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $412,230 0.0 $412,230 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $244,502 0.0 $244,502 $0 $0 $0
FY 2026-27 Base Request $124,187,399 1289.5 $114,303,765 $9,883,634 $0 $0
C&P RO03 - Probation Programs $972,964 125 ($1,500,000) $2,472,964 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $125,160,363 1302.0 $112,803,765 $12,356,598 $0 $0
Offender Treatment And Services
SB 25-206 FY 2025-26 Long Bill $22,468,054 0.0 $276,201 $17,253,853 $4,938,000 $0
FY 2025-26 Initial Appropriation $22,468,054 0.0 $276,201 $17,253,853 $4,938,000 $0
FY 2026-27 Base Request $22,468,054 0.0 $276,201 $17,253,853 $4,938,000 $0
C&P R19 - Pass-through Requests ($430,000) 0.0 $0 ($430,000) $0 $0
FY 2026-27 Elected Official Request - Nov 1 $22,038,054 0.0 $276,201 $16,823,853 $4,938,000 $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
Appropriation to the Correctional Treatment Cash Fund
SB 25-206 FY 2025-26 Long Bill $17,702,906 0.0 $16,075,939 $1,626,967 $0 $0
FY 2025-26 Initial Appropriation $17,702,906 0.0 $16,075,939 $1,626,967 $0 $0
FY 2026-27 Base Request $17,702,906 0.0 $16,075,939 $1,626,967 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 ($1,107,724) $1,107,724 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $17,702,906 0.0 $14,968,215 $2,734,691 $0 $0
S.B. 91-94 Juvenile Services
SB 25-206 FY 2025-26 Long Bill $1,596,837 15.0 $0 $0 $1,596,837 $0
FY 2025-26 Initial Appropriation $1,596,837 15.0 $0 $0 $1,596,837 $0
FY 2026-27 Base Request $1,596,837 15.0 $0 $0 $1,596,837 $0
FY 2026-27 Elected Official Request - Nov 1 $1,596,837 15.0 $0 $0 $1,596,837 $0
Reimburse Law Enforcement Agencies for Returned Probationers
SB 25-206 FY 2025-26 Long Bill $287,500 0.0 $0 $287,500 $0 $0
FY 2025-26 Initial Appropriation $287,500 0.0 $0 $287,500 $0 $0
FY 2026-27 Base Request $287,500 0.0 $0 $287,500 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $287,500 0.0 $0 $287,500 $0 $0
Victims Grants
SB 25-206 FY 2025-26 Long Bill $650,000 6.0 $0 $0 $650,000 $0
FY 2025-26 Initial Appropriation $650,000 6.0 $0 $0 $650,000 $0
FY 2026-27 Base Request $650,000 6.0 $0 $0 $650,000 $0
FY 2026-27 Elected Official Request - Nov 1 $650,000 6.0 $0 $0 $650,000 $0

Federal Funds and Other Grants




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
SB 25-206 FY 2025-26 Long Bill $5,615,040 32.0 $0 $1,965,040 $850,000 $2,800,000
FY 2025-26 Initial Appropriation $5,615,040 32.0 $0 $1,965,040 $850,000 $2,800,000
FY 2026-27 Base Request $5,615,040 32.0 $0 $1,965,040 $850,000 $2,800,000
FY 2026-27 Elected Official Request - Nov 1 $5,615,040 32.0 $0 $1,965,040 $850,000 $2,800,000
Indirect Cost Assessment
SB 25-206 FY 2025-26 Long Bill $537,263 0.0 $0 $537,263 $0 $0
FY 2025-26 Initial Appropriation $537,263 0.0 $0 $537,263 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($255,218) 0.0 $0 ($255,218) $0 $0
FY 2026-27 Base Request $282,045 0.0 $0 $282,045 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $282,045 0.0 $0 $282,045 $0 $0
Correctional Treatment Cash Fund Expenditures
SB 25-206 FY 2025-26 Long Bill $26,389,629 1.0 $0 $0 $26,389,629 $0
FY 2025-26 Initial Appropriation $26,389,629 1.0 $0 $0 $26,389,629 $0
FY 2026-27 Base Request $26,389,629 1.0 $0 $0 $26,389,629 $0
C&P R19 - Pass-through Requests ($1,807,106) 0.0 $0 $0 ($1,807,106) $0
FY 2026-27 Elected Official Request - Nov 1 $24,582,523 1.0 $0 $0 $24,582,523 $0
Total For: 04. Probation and Related Services - (A) Probation and Related Services -
SB 25-206 FY 2025-26 Long Bill $198,777,897 1343.5 $129,999,174 $31,554,257 $34,424,466 $2,800,000
FY 2025-26 Initial Appropriation $198,777,897 1343.5 $129,999,174 $31,554,257 $34,424,466 $2,800,000
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $412,230 0.0 $412,230 $0 $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $244,502 0.0 $244,502 $0 $0 $0
C&P TA08 - FY27 Indirect Costs Adjustment ($255,218) 0.0 $0 ($255,218) $0 $0
FY 2026-27 Base Request $199,179,410 1343.5 $130,655,905 $31,299,039 $34,424,466 $2,800,000
C&P RO03 - Probation Programs $972,964 12.5 ($1,500,000) $2,472,964 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 ($1,107,724) $1,107,724 $0 $0
C&P R19 - Pass-through Requests ($2,237,106) 0.0 $0 ($430,000) ($1,807,106) $0




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
FY 2026-27 Elected Official Request - Nov 1 $197,915,268 1356.0 $128,048,181 $34,449,727 $32,617,360 $2,800,000
Total For: Judicial Branch
SB 25-206 FY 2025-26 Long Bill $778,327,048 4217.2 $516,372,863 $201,065,149 $56,464,036 $4,425,000
HB25-1062 Penalty for Theft of Firearms $324,225 2.8 $324,225 $0 $0 $0
HB25-1275 Forensic Science Integrity $140,443 1.1 $140,443 $0 $0 $0
SB25-024 Judicial Officers $2,638,326 17.5 $2,638,326 $0 $0 $0
SB25-189 Require Jury to Determine Prior Convictions $17,500 0.0 $17,500 $0 $0 $0
FY 2025-26 Initial Appropriation $781,447,542 4238.6 $519,493,357 $201,065,149 $56,464,036 $4,425,000
C&P FY26 BA11 SB24-205 FN Adjustment $31,599 0.0 $37,869 ($6,270) $0 $0
C&P FY26 BA1 Virtual Court Annualization $1,261,031 0.0 $0 $1,261,031 $0 $0
C&P FY26 HLD Base Reduction & HLD Adjustment $3,439,942 0.0 $2,977,412 $462,530 $0 $0
C&P FY26 ITCAP1 CMS Year 2 Annualization $5,042,272 0.0 $0 $5,042,272 $0 $0
C&P FY26 R2 Budget Analyst Annualization $48,971 1.0 $55,171 ($6,200) $0 $0
C&P FY26 R3 Aurora Muni DV Cases Annualization $1,232,285 125 $1,181,965 $50,320 $0 $0
C&P FY26 Salary Survey Allocated to Personal Svcs (Various) $0 0.0 $0 ($0) $0 $0
C&P FY26 Step Pay Allocated to Personal Svcs (Various) $0 0.0 $0 $0 $0 $0
C&P HB24-1133 Crim Record Sealing & Expunge Changes Annualiz ($514,320) 0.0 ($514,320) $0 $0 $0
C&P HB24-1355 Measures Reduce Comp Wait List Annualization $165,517 25 $165,517 $0 $0 $0
C&P HB25-1062 Penalty for Theft of Firearms Annualization ($13,500) 0.0 ($13,500) $0 $0 $0
C&P HB25-1275 Forensic Science Integrity Annualization $80,136 0.9 $80,136 $0 $0 $0
C&P SB23-064 Cont. Off. of Public Guardianship Annualization $6,624 0.0 $6,624 $0 $0 $0
C&P SB25-024 Judicial Officers Annualization $4,735,935 37.5 $4,735,935 $0 $0 $0
C&P TA01 - Worker's Compensation $292,019 0.0 $292,019 $0 $0 $0
C&P TA02 - Risk Management ($121,658) 0.0 ($121,658) $0 $0 $0
C&P TAO03 - CORE Operations $380,070 0.0 $380,070 $0 $0 $0
C&P TA04 - Payments to OIT Common Policy Adjustment $316,614 0.0 $316,614 $0 $0 $0
C&P TAOS5 - Legal Services $335,932 0.0 $335,932 $0 $0 $0
C&P TAO06 - Digital Trunk Radio Payments $10,737 0.0 $10,737 $0 $0 $0
C&P TAOQ7 - FY27 Judicial Total Compensation (POTS) Request $26,015,496 0.0 $27,179,271 ($1,163,775) $0 $0
C&P TAO08 - FY27 Indirect Costs Adjustment ($749,500) 0.0 $649,541 ($749,500) ($649,541) $0
FY 2026-27 Base Request $823,443,744 4293.0 $557,248,692 $205,955,557 $55,814,495 $4,425,000




FY 2026-27 Budget Request - Judicial

Schedule 00 - Reconciliation Detail - JUDICIAL PROPER

Reappropriated

Total Funds FTE General Fund Cash Funds Funds Federal Funds
C&P ITCAPO1 - Judicial Case Management System $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P NP01 - Annual Fleet Vehicle Request ($16,712) 0.0 ($16,712) $0 $0 $0
C&P NP02 - CORE Payroll Request $120,636 0.0 $120,636 $0 $0 $0
C&P RO02 - Trial Court and Appellate Court Programs $1,340,845 10.0 ($642,152) $1,982,997 $0 $0
C&P RO03 - Probation Programs $1,341,851 12.5 ($1,409,000) $2,750,851 $0 $0
C&P R04 - General Courts Administration Resources $723,724 4.0 $723,724 $0 $0 $0
C&P RO06 - ITS Infrastructure $6,753,750 0.0 $0 $6,753,750 $0 $0
C&P RO7 - Statewide Judicial Security Plan $118,740 1.0 $118,740 $0 $0 $0
C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance $119,950 0.0 ($1,340,712) $1,406,654 $54,007 $0
C&P R09 - County Court and Probation Office Furnishing & Inf $3,400,000 0.0 $3,400,000 $0 $0 $0
C&P R12 - Language Interpreting and Translation Services $2,007,403 0.0 $2,007,403 $0 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con $1,310,756 0.0 $1,310,756 $0 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance $0 0.0 $0 $0 $0 $0
C&P R15 - Increase Family Violence Spending Authority $150,000 0.0 $0 $150,000 $0 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program $1,500,000 0.0 $0 $1,500,000 $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution $0 0.0 $0 $0 $0 $0
C&P R18 - True-up Law Library Reappropriated Funds $33,684 0.0 $0 $0 $33,684 $0
C&P R19 - Pass-through Requests ($1,894,269) 0.0 $314,184 ($401,347) ($1,807,106) $0
C&P R20 - Informational Requests $1,166,208 0.0 $0 $1,166,208 $0 $0
FY 2026-27 Elected Official Request - Nov 1 $844,820,309 4320.5 $561,835,559 $224,464,670 $54,095,080 $4,425,000




FY 2026-27 Summary of Change Requests

Schedule 10

Request Name Interagency Review E:gizllraiison Total Funds FTE General Fund Cash Funds Reappropriated Federal
Non-Prioritized Request
C&P NPO1 - Annual Fleet Vehicle Request No Other Agency Impact No ($16,712) 0.0 ($16,712) $0 $0 $0
C&P NP02 - CORE Payroll Request No Other Agency Impact No $120,636 0.0 $120,636 $0 $0 $0
OASIA NP-01 COMPAS Staffing Request Impacts DPA No $7,246 0.0 $7,246 $0 $0 $0
Subtotal Non-Prioritized Request $111,170 0.0 $111,170 $0 $0 $0
Prioritized Request
C&P ITCAPO1 - Judicial Case Management System No Other Agency Impact No $3,200,000 0.0 $0 $3,200,000 $0 $0
C&P R02 - Trial Court and Appellate Court Programs No Other Agency Impact No $1,340,845 10.0 ($642,152) $1,982,997 $0 $0
C&P RO3 - Probation Programs No Other Agency Impact No $1,341,851 12.5 ($1,409,000) $2,750,851 $0 $0
C&P R04 - General Courts Administration Resources No Other Agency Impact No $723,724 4.0 $723,724 $0 $0 $0
C&P RO06 - ITS Infrastructure No Other Agency Impact No $6,753,750 0.0 $0 $6,753,750 $0 $0
C&P RO07 - Statewide Judicial Security Plan No Other Agency Impact No $118,740 1.0 $118,740 $0 $0 $0
C&P R08 - Ralph L. Carr Center Oper & Controlled Maintenance No Other Agency Impact No $119,950 0.0 ($1,340,712) $1,406,654 $54,007 $0
C&P R09 - County Court and Probation Office Furnishing & Inf No Other Agency Impact No $3,400,000 0.0 $3,400,000 $0 $0 $0
C&P R12 - Language Interpreting and Translation Services No Other Agency Impact No $2,007,403 0.0 $2,007,403 $0 $0 $0
C&P R13 - Court Costs, Jury, CaC, and Reimb. For Vacated Con No Other Agency Impact No $1,310,756 0.0 $1,310,756 $0 $0 $0
C&P R14 - Marijuana Tax Cash Fund Refinance No Other Agency Impact No $0 0.0 $0 $0 $0 $0
C&P R15 - Increase Family Violence Spending Authority No Other Agency Impact No $150,000 0.0 $0 $150,000 $0 $0
C&P R16 - Underfunded Courthouse Facilities Grant Program No Other Agency Impact No $1,500,000 0.0 $0 $1,500,000 $0 $0
C&P R17 - New Line Item for the Office of Dispute Resolution No Other Agency Impact No $0 0.0 $0 $0 $0 $0
C&P R18 - True-up Law Library Reappropriated Funds No Other Agency Impact No $33,684 0.0 $0 $0 $33,684 $0
C&P R19 - Pass-through Requests No Other Agency Impact No ($1,894,269) 0.0 $314,184 ($401,347) ($1,807,106) $0
C&P R20 - Informational Requests No Other Agency Impact No $1,166,208 0.0 $0 $1,166,208 $0 $0
IEC RO1 Increase .50 Investigator FTE to 1.0 No Other Agency Impact No $57,272 0.5 $57,272 $0 $0 $0
IEC RO2 - IT Accessibility Maintenance Contract No Other Agency Impact No $12,000 0.0 $12,000 $0 $0 $0
OADC R-01 FY27 Caseload Increase No Other Agency Impact No $3,542,761 0.0 $3,542,761 $0 $0 $0
OCR R1 - Court-appointed Counsel Reduction No Other Agency Impact No ($871,124) 0.0 ($871,124) $0 $0 $0
OPG RO1 - Guardian FTE Related to SB23-064 Expansion No Other Agency Impact No $190,144 2.0 $190,144 $0 $0 $0
ORPC R1 - Align CAC and Mandated Appropriations No Other Agency Impact No ($900,000) 0.0 ($900,000) $0 $0 $0
k | Prioritized Request $23,303,695 30.0 $6,513,996 $18,509,113 ($1,719,415) $0
Total for Judicial $23,414,865  30.0 $6,625,166 $18,509,113 ($1,719,415) $0




Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title

C&P ITCAPO1 - Judicial Case Management System

Dept. Approval By:

Supplemental FY 2025-26

OSPB Approval By:

Budget Amendment FY 2026-27

X
Change Request FY 2026-27
FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental

Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate
Total $24,090,779 $0 $29,910,962 $3,200,000 $15,358,792
FTE 0.0 0.0 0.0 0.0 0.0
Total of All Line Items GF $931,200 $0 $448,080 $0 $5,000,000

Impacted by Change

Request CF $23,159,579 $0 $29,462,882 $3,200,000 $10,358,792
RF $0 $0 $0 $0 $0
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $24,090,779 $0 $29,910,962 $3,200,000 $15,358,792
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (A)
Administration and GF $931,200 $0 $448,080 $0 $5,000,000
Technology, (1)
Administration and CF $23,159,579 $0 $29,462,882 $3,200,000 $10,358,792
Technology - RF $0 $0 $0 $0 $0
Information Technology
Infrastructure FF $0 $0 $0 $0 $0
Auxiliary Data

Requires Legislation?

Type of Request?

NO

Judicial Branch Prioritized Request

Interagency Approval or
Related Schedule 13s:

No Other Agency Impact




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: ITCAPO1

Judicial Case Management System (Year 3)

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27
Request

Total Funds $3,200,000
FTE 0.0
General Fund $0
Cash Funds $3,200,000
Reappropriated Funds $0
Federal Funds $0

Summary of Request

The Judicial Case Management System (CMYS) is a software platform that is the critical backbone for all courts and
probation departments to use for managing and tracking judicial cases, probationers, and related activities. Without
this system, the entire Department cannot continue daily operations. It streamlines and automates various aspects of
the judicial process thereby improving efficiency, transparency, services, and accessibility. The CMS is used by
judges, court staff, clerks, attorneys, probation officers, and other stakeholders involved in the Colorado legal system.
The current case management system has been in place for approximately 28 years and presents the Department with
multiple challenges, including inefficiencies, insufficient information integration, diminished data governance
opportunities, and increased maintenance costs. Additionally, the talent pool who are qualified to maintain the
antiquated system is decreasing as state-of-the-art solutions become more mainstream.

The Judicial Department (Courts and Probation) requests year-three project funding with three-year spending
authority and a two-year extension of the cash fund excess reserves waiver for the Judicial Department Information
Technology Cash Fund. The Department requests a FY 2026-27 appropriation of $3,200,000 cash funds from the
Judicial Department Information Technology Cash Fund, to continue the Judicial Case Management System
replacement project. The Department will submit a FY 2027-28 prioritized budget request for year-four funding in
November 2026.



Program, Opportunity, and Proposal

The Judicial Case Management System (CMS) is a software platform that is the critical backbone for all courts and
probation departments to use for managing and tracking judicial cases, probationers, and related activities. Without
this system, the entire Department cannot continue daily operations. It streamlines and automates various aspects of
the judicial process improving efficiency, transparency, services, and accessibility. The CMS is used by judges,
court staff, clerks, and probation officers; and certain modules, such as the e-filing system, are used by attorneys and
other stakeholders involved in the Colorado legal system. Key features of a Judicial CMS include:
e C(Case tracking, including tracking the progress of cases through various stages of the legal process, from
filing to resolution;
e Probation case tracking;
e Document management, allowing for storage, retrieval, and management of legal documents and case-related
files in electronic format;
e Scheduling and calendaring of court hearings, trials, probation, and other events, ensuring efficient allocation
of resources and avoiding scheduling conflicts;
e Communication and notifications, providing automated notifications to parties involved in a case, informing
them of upcoming hearings, deadlines, and other important events;
e Data analytics and reporting on case load, case disposition, judge performance, and other relevant metrics,
aiding in decision-making and resource allocation;
e C(Case financial processing, streamlining case-related financial and accounting functions, such as managing
fees and fines, balancing accounts, receipts and collections;
e Remote access to information, court records, and other documents through public facing portals;
e  Workflow automation for routine tasks such as document generation, data entry, and notifications, reducing
administrative burdens; and
o Integration with other information technology platforms.

While the current system in use by Colorado district and county courts includes some of these features, it is a result
of functional modifications made to an antiquated system throughout the past two decades. A case management
system is intended to provide infrastructure for the 23 Judicial District Courts and Probation Departments to
effectively manage cases and supervise clients. However, the current system has been in place for approximately 28
years and presents the Department with multiple challenges, including inefficiencies, insufficient information
integration, diminished data governance opportunities, and increased maintenance costs. Additionally, the talent pool
who are qualified to maintain the antiquated system is decreasing as state-of-the-art solutions become more
mainstream. The base operating system is written in a computing language that was invented in the 1950s and is
increasingly harder to minimally support and maintain, making it difficult to add new functionality or coding.
Additionally, the Department’s ability to secure the existing CMS system against modern cybercriminals is heavily
impacted by the age and technology of the legacy system.

To reduce the impact of the challenges described above, the Department requests year-three project funding to
continue the update and improvement of the case management system. This new system will revise workflow and
improve efficiencies and customer service. It will result in decreased time spent on processing paperwork and allow
Judicial Officers and courts and probation staff to dedicate more time to those they serve. In addition, the new CMS
will integrate with modern security processes and improve accessibility. This will be accomplished through the
system’s modern design, increased speed, easy navigation, improved data sharing capabilities, streamlined
workflows, and enhanced user experience.



EXPECTED BENEFITS OF THE NEW CASE MANAGEMENT SYSTEM

The new CMS will improve the workflow and processes in the Department and improve court and probation services
in each Judicial District by improving the following:

e Efficiency — the system will streamline administrative processes such as case filing, scheduling, document
management, and record keeping. It will reduce time spent on manual processes.

e Access to information — The system will provide secure and efficient access to case-related information for
judges, lawyers, interested parties, and the public, ensuring that relevant parties can easily retrieve case
documents, filings, and updates. Improved outcomes will be realized in decision-making, timely service
delivery, and improved transparency.

e Communication — The system will facilitate communication among the various case-related stakeholders,
including providing automated notifications, reminders, and updates and ensure that relevant individuals are
informed about court proceedings thereby reducing the number of missed deadlines and scheduling conflicts.

e Data analysis and reporting — The system will allow the Department to create comprehensive reports and
perform analytics on caseload trends, disposition times, workload distribution, and other key performance
indicators. This will provide increasing opportunities for data-driven and evidence-based decision making
related to resource allocation, business processes, services, and client outcomes.

e Cost effectiveness — The system will provide opportunities for the Department to utilize data analytics to
support data-driven and evidence-based decision making, cost-benefit analyses, and the development of
Departmental requests for funding.

A critical component for successful implementation of the new CMS is the evaluation of both quantitative and
qualitative metrics. The project plan includes regular review of benchmarks as compared with pre-implementation
metrics related to service delivery for both internal and external customers. Strategy adjustments will be made as
necessary depending upon the results of the ongoing evaluations.

PROJECT STATUS AND FY 2026-27 REQUEST
The Department received first- and second-year project appropriations in FY 2023-24 and FY 2024-25. As part of
the initial phase of the CMS project, the Department expended $3.2 million to complete an information governance
analysis project through April 2025. Because much of the internal business process knowledge related to the current
legacy system was not consistently documented, the overall goal of the project was to evaluate and document how
Judicial employees use the case management system to perform their daily activities and serve the public. This
included aspects such as:

e Business process standardization and mapping
Discovering, classifying and documenting Judicial data
Mapping where Judicial data is sent to other entities
System identification and mapping of daily Judicial operations
Establishing a knowledge management program

This information is critical to have when engaging a vendor and will be extremely beneficial to the overall CMS
project. During this process, we identified two key outcomes that the Department must address during the CMS
project:

e The current CMS is not a single system.

o Courts and Probation staff use over 30 systems each day to accomplish daily case management
operations. These systems may also need to be replaced or renewed during the CMS project to avoid
duplication, or at a minimum, must be re-integrated with the new CMS.

e A CMS program readiness assessment should be completed to ensure that there are not any missing pieces
that need to be put in place before beginning an implementation.

A portion of the requested project funding will cover the cost of an advisory vendor who specializes in market
analysis, program support and procurement strategies for large technology projects. The overall goal of this vendor is



to assist the Department in completing the discovery phase of the CMS project as well as helping create all
procurement documents necessary to post the appropriate requests for proposals (RFPs).

This advisory vendor will:
Provide strategic and programmatic support through the procurement of a new CMS
Create a roadmap that indicates which CMS aspects will be updated and when
Create a CMS program readiness assessment (for both the overall organization and the technology)
Create a tailored CMS procurement plan covering approach, process steps, evaluation methods, demo/guides,
and committee roles
e Based on the roadmap and readiness assessment:
o Refresh the expected total cost of ownership for the CMS
o Create RFP(s) to procure technology

This phase of the project is expected to take nine months. At the end of this phase, the Department will have an
executable roadmap that will allow us the information we need to adjust future budget requests and/or solicit a
competitive bid to select technology vendors.

The Judicial Department is highly invested in using public funds responsibly during the CMS project. To ensure the
best outcomes for the courts, probation departments, and the communities they serve, the Department is taking a
methodical approach to preparing for the CMS replacement. This includes conducting thorough needs assessments,
engaging stakeholders across all levels, leveraging vendor expertise and evaluating long-term operational impacts
before making any purchasing decisions.

By prioritizing planning and analysis, the Department aims to reduce risk, avoid costly missteps, and ensure that the
new CMS will effectively balance public safety, court and probation department operations, and public access. The
Judicial Department (Courts and Probation) requests year-three project funding with three-year spending authority
and an extension of the cash fund excess reserves waiver for the Judicial Department Information Technology Cash
Fund. To continue the Judicial Case Management System replacement project, the Department requests a FY 2026-
27 appropriation of $3,200,000 cash funds spending authority from the Judicial Department Information Technology
Cash Fund. In order to reduce the impact of the project on the General Fund and ensure ongoing cash fund
sustainability, the project was extended from three to four years during the FY 2025-26 budget process. The
Department will submit a FY 2027-28 prioritized budget request for year-four funding in November 2026. This
request will include updated project and cost information. Because the CMS is a critical information technology
infrastructure project for the Department, the Joint Technology Committee will be kept informed of project
developments through regular updates.

Calculation of Request

Please see attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



ITCAPOI Judicial Case Management System, Year 3 Exhibits.

Table 1.1
Summary by Line Item
FY 2026-27
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Capital Information Technology, Courts and
A | Probation Case Management System $3,200,000 | 0.0 $0 | $3,200,000 $0 $0 | 3-year spending authority
B Total Request - Judicial Case Management System | $3,200,000 0.0 $0 | $3,200,000 $0 $0
Table 1.2
Summary by Line Item
FY 2027-28
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Capital Information Technology, Courts and
A | Probation Case Management System $15,358,792 | 0.0 | $5,000,000 | $10,358,792 $0 $0 | 3-year spending authority
B Total Request - Judicial Case Management System | $15,358,792 0.0 | $5,000,000 | $10,358,792 $0 $0
Table 1.3
Summary by Line Item
FY 2028-29
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Capital Information Technology, Courts and
A | Probation Case Management System $0| 0.0 $0 $0 $0 $0 | 3-year spending authority
B | Total Request - Judicial Case Management System $0 | 0.0 $0 $0 $0 $0




Table 2.1

Summary by Initiative

FY 2026-27
Total General Cash Reappropriated | Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department
A | Judicial Case Management System Project
B | One-time project costs, vendor contract $3,200,000 0.0 $0 | $3,200,000 $0 $0 | 3-year spending authority
C Subtotal Judicial Case Management System Project | $3,200,000 0.0 $0 | $3,200,000 $0 $0
D | Total Request $3,200,000 0.0 $0 | $3,200,000 $0 $0
Table 2.2
Summary by Initiative
FY 2027-28
Total General Cash Reappropriated | Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department
A | Judicial Case Management System Project
B | One-time project costs, vendor contract $15,358,792 0.0 | $5,000,000 | $10,358,792 $0 $0 | 3-year spending authority
C Subtotal Judicial Case Management System Project | $15,358,792 0.0 | $5,000,000 | $10,358,792 $0 $0
D | Total Request $15,358,792 0.0 | $5,000,000 | $10,358,792 $0 $0
Table 2.3
Summary by Initiative
FY 2028-29
Total General Cash Reappropriated | Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department
A | Judicial Case Management System Project
B | One-time project costs, vendor contract $0 0.0 $0 $0 $0 $0 | 3-year spending authority
C__| Subtotal Judicial Case Management System Project $0 0.0 $0 $0 $0 $0
D | Total Request $0 0.0 $0 $0 $0 $0




Table 3.1a

Judicial Case Management System Project

Row | Item FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY2028-29 Notes

A | One-time project costs $10,560,000 $4,728,771 $3,200,000 $15,358,792 $0 | with 3-year spending authority

B | Total Request $10,560,000 $4,728,771 $3,200,000 $15,358,792 $0

Table 3.1b Case Management System
Project Cost Estimates
Row Item Item
One-time project costs (updated as of July 1, 2025)

A Information governance and business process mapping $3,245,000
B Technology advisory vendor (for RFP creation, change management, etc.) $2,450,000
C CMS software and content management $6,793,032
D Probation software and content management $1,750,781
E Implementation and interfaces $9,804,375
F Customization $7,003,125
G Training $2,801,250
H Total estimated one-time costs $33,847,563
I Total Year 1 Appropriation FY 2024-25 $10,560,000
J Total Year 2 Appropriation FY 2025-26 $4,728,771
K TOTAL YEAR 3 REQUEST FY 2026-27 $3,200,000
L Total Year 4 Request FY 2027-28 $15,358,792




Table 4.1a

Case Management System
Annual Hosting & Subscription Costs (annualized through budget prep process)

Information Technology Infrastructure and Maintenance Line Item

Row | Item FY 2024-25 | FY 2025-26 FY 2026-27 FY 2027-28 FY2028-29 FY2029-30 Notes

A | Annual maintenance costs $0 $482,572 $6,080,403 $6,384,423 $6,703,644 $7,038,827

B | Total Request $0 $482,572 $6,080,403 $6,384,423 $6,703,644 $7,038,827

Table 4.1b Case Management System
Annual Hosting & Subscription Costs (annualized through budget prep process)
Information Technology Infrastructure and Maintenance Line Item

Row Item Item
A Annual, ongoing costs (year 2)
B Annual Subscription $3,811,860
C Hosting Costs $1,404,000
D Enhancements for rule and procedural changes $500,000
E Training $75,000
F FY 2025-26 Total annual ongoing costs $5,790,860
G FY 2025-26 Appropriation (1 month) $482,572
J Annual, ongoing maintenance costs (year 3), FY 2026-27 $6,080,403
I Annual, ongoing maintenance costs (year 4), FY 2027-28 $6,384,423
J Annual, ongoing maintenance costs (year 5), FY 2028-29 $6,703,644
K Annual, ongoing maintenance costs (year 6), FY 2029-30 $7,038,827




Chief Justice Monica Mirquez
FY 2026-27 Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Cash Fund Uncommitted Reserves Waiver Request

Judicial Information Technology Cash Fund

The Judicial Department (Courts and Probation) requests approval of a three-year waiver (FY 2026-27 through FY
2028-29) from the statutory uncommitted reserves restriction (16.5% fund balance) required pursuant to Section 24-
75-401, C.R.S., for the Judicial Information Technology Cash Fund established in Section 13-32-114 (1), C.R.S.
This cash fund is used for the payment of any expenses related to the Department’s information technology needs.
The Joint Budget Committee (JBC) previously approved a waiver for the cash fund through FY 2025-26 for the
purpose of accumulating a balance to cover the majority of the cost of the new Judicial Case Management System
(CMS) in addition to expenses related to the Department’s information technology infrastructure. The Department is
continuing the development of the CMS and is providing regular reports to the Joint Technology Committee
concerning the progress of the project. In addition, the Department included in its FY 2026-27 budget request the
prioritized request for year-three funding for the CMS project.

Below is the FY 2024-25 year-end uncommitted reserves calculation for the Judicial Information Technology Cash
Fund:

Fund Balance Exempt Capital Fee Total Total Non Fee Uncommitted | Maximum Excess
Assets Reserve Revenues Revenues Expenses Fund Reserves Reserve Uncommitted
Balance Reserves
$25,874,019 | $1,893,584 $0 | $28,478,522 | $30,850,716 | $28,747,945 | $1,843,920 $22,136,515 | $4,743,411 $17,393,104




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: R0O1

Judicial Officers

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28
Request Request
Total Funds $0 $0
FTE 0.0 0.0
General Fund $0 $0
Cash Funds $0 $0
Reappropriated Funds $0 $0
Federal Funds $0 $0

Summary of Request

The Colorado Judicial Department (Courts and Probation) has a constitutional obligation to provide justice that is
timely, fair, and accessible to all who come before the courts. Each day across the State of Colorado, individuals
engage with the courts on matters that profoundly affect their lives, including child custody disputes, criminal trials,
eviction proceedings, or appeals involving constitutional rights. To meet these responsibilities, the courts must have
an adequate number of judicial officers (Judges, Magistrates, Water Referees) to ensure cases are handled thoroughly
and without delay.

The FY 2026-27 annualization of S.B. 25-024 includes $7.4 million General Fund, including the ongoing cost of the
five new judge positions created in FY 2025-26 and the associated court staff complement and the cost of ten
additional judge positions created in FY 2026-27 and the associated court staff complement. The bill created five
county judge positions in Douglas, Eagle, La Plata, Larimer, and Mesa Counties; and ten district judge positions in
the 4% (2), 7, 13%, 171 (2), 181 (2), 19%, and 23" Judicial Districts. Including the staff complement for each
judgeship, the funding covers the cost of 55.0 FTE over two fiscal years. The annualization of the bill ensures that
capacity in Colorado’s courts supports the delivery of fair, efficient, and equitable justice amid rising workloads,
increased case complexity, and continued population growth.

Weighted caseload modeling provides the Judicial Department with an objective and data-informed method for
identifying the resources needed to manage court business effectively. Annualization of S.B. 25-024 will raise the
statewide staffing levels in each judicial officer category to between 70.8 and 90.0 percent. After the FY 2026-27



annualization of S.B. 25-024, weighted caseload modeling shows that nearly 60 additional judicial officer FTE would
be required to fully staff the District Courts, County Courts, and Court of Appeals.

Statewide Judicial Officer Staffing Levels

Additional Judicial Officer
Model Staffing Level FTE required to reach 100%
staffing
District Court Judicial Officers 90.0% 31.8
Class B County Court Judicial Officers 86.4% 14.0
Court of Appeals Judicial Officers 70.8% 9.06

Understaffing in the State’s Courts has a direct and long-term impact on individuals, families, and communities.
Families may wait months for decisions in domestic relations and probate cases. Children may experience
prolonged exposure to instability or unsafe conditions. Defendants may spend extended periods in custody
awaiting trial, and civil litigants face prolonged financial hardship as they wait for final judgments. Each delay
reflects a justice system stretched to its limits, unable to serve Coloradans with the speed, care, and fairness they
deserve. To address these growing delays and restore timely case processing, the Judicial Department (Courts
and Probation) is committed to working with the General Assembly to develop a plan to incrementally increase
the number of judges in the State over the course of the next ten years, adding more predictability and structure
to the process.

Program, Opportunity, and Proposal

OVERVIEW

The Colorado Judicial Department (Courts and Probation) has a constitutional obligation to provide justice that is
timely, fair, and accessible to all who come before the courts. Each day across the State of Colorado, individuals
engage with the courts on matters that profoundly affect their lives, including child custody disputes, criminal trials,
eviction proceedings, or appeals involving constitutional rights. To meet these responsibilities, the courts must have
an adequate number of judicial officers (Judges, Magistrates, Water Referees) to ensure cases are handled thoroughly
and without delay. Weighted caseload modeling is the primary tool the Judicial Department uses to understand the
workload demands of the courts and the resources necessary to fulfill the purpose of the courts in all Colorado
communities.

For more than three decades, the Judicial Department has utilized weighted caseload modeling to assess the workload
demands and resource needs of the courts. Weighted caseload modeling is considered the “gold standard” for
measuring court workloads nationally because it uses an empirically-based process that recognizes that the work of
the courts is driven by case filings and that different types of cases require different amounts of judicial officer time
to process. For example, a homicide case is far more resource intensive for the courts than a traffic infraction filing.
As the name suggests, weighted caseload models assign different workload values to different types of cases to
provide a more accurate estimation of the resources needed. This approach allows the Judicial Department to align
judicial officer resources with the location in which the greatest need for resources exists, understand differences in
workload across rural and urban areas, project how changes in filings or case types affect future demand, and give
policymakers a transparent, data-driven foundation for decisions about new judgeships and funding.

The weighted caseload models are developed through robust data-informed studies that capture the demands and
complexities of judicial officer workload. To ensure these models are valid and trusted, the Judicial Department
contracts with an independent vendor to complete all of its weighted caseload studies and to create the resulting
workload models. The National Center for State Courts (NCSC) is considered a national leader in this area and is the



Judicial Department’s currently awarded vendor for weighted caseload studies. This collaboration adds an
independent, research-based perspective and ensures the results are both credible and reflective of the work being
done in Colorado’s courts.

The Judicial Department weighted caseload models provide objective workload measurement through time studies,
surveys, and focus groups, and use case filings, case weights (the average amount of time each case type takes to
process), and available time to calculate the number of judicial officer full-time equivalent (FTE) needed to manage
court business effectively. The study methodology itself is rigorous and participatory. All impacted stakeholders
take part in a four-week time study, which is then annualized to estimate yearly workload. The time study captures
actual time spent on case-related and non-case related work, providing a comprehensive picture of the demands
placed on judicial officers. Study participants are also invited to complete sufficiency-of-time surveys to help
identify areas of the work that are most difficult to complete with the level of quality expected. Focus groups of
subject matter experts review the results and recommend adjustments to the case weights, while stakeholder
committees of judges and leadership finalize the case weights with Division of Court Services staff and the NCSC.

The weighted caseload models are built on two key elements: case weights and workload standards. Case weights
measure the average amount of time it takes to resolve different types of cases, while workload standards translate
those weights into the number of cases a judicial officer could reasonably manage in a year if each judicial officer
only worked on one type of case. These measures are applied to a full year of actual case filings, and the analysis is
updated regularly throughout the year to monitor statewide workload trends and assess the adequacy of resources
across the courts. By comparing actual staffing against the calculated need, the models identify where courts are
operating below, or in rare cases above, the levels required. When staffing is above 100 percent, the Judicial
Department’s reallocation policy ensures those positions are reviewed and, if needed, shifted to areas with greater
demand. It is important to note that judge positions are identified in statute, therefore reallocation of a judge position
cannot be accomplished without legislation. Magistrate positions are not identified in statute and may be reallocated
as necessary.

The Judicial Department maintains a complete set of weighted caseload models that together provide a
comprehensive picture of workload across the trial courts and the Colorado Court of Appeals. Weighted caseload
studies in each of these areas are conducted every five to seven years as a recommended best practice to ensure the
workload demands reflect the current landscape as law, policy, and technology changes can all dramatically influence
the work of the courts.

For judicial officers, the weighted caseload models include:
o The Court of Appeals model (updated in 2023) includes Court of Appeals judges.
e The District Court Judicial Officer model (updated in 2023) includes district court judges, district court
magistrates, water referees, and senior judges.
e The County Court Judicial Officer model (updated in 2024) includes county court judges and county court
magistrates.

Together, these models provide a comprehensive and empirically grounded assessment of the resources needed for
Colorado’s courts to meet their constitutional and statutory responsibilities. They are the foundation of the Judicial
Department’s budget requests, ensuring that advocacy for new judgeships and funding is well supported by objective
and measurable workload information and a commitment to delivering timely, high-quality justice for the people of
Colorado.

CURRENT JUDICIAL OFFICER STAFFING LEVELS

The most recent workload assessments of judicial officer capacity indicate staffing levels below the need identified
by the models. Statewide staffing levels reflect the percentage of available judicial officers compared with the
number the weighted caseload model identifies as needed, based on recent filings. All staffing figures reported



below reflect the calculated need for judicial officer FTE using actual court filings from April 1, 2024, through
March 31, 2025, with the exception of Court of Appeals, which is based on filings from July 1, 2024, through June
30, 2025.

District Court

Statewide, district courts are currently staffed at 88.1 percent of need for judicial officers. Based on the case filings
in district courts, the Judicial Department would need nearly 38 additional district judicial officers to be fully staffed.
The staffing level improves slightly when including the anticipated FY 2026-27 annualization of S.B. 25-024
(Judicial Officers). However, even with the additional six judge positions created in FY 2026-27 by S.B. 25-024, the
district trial courts in Colorado remain understaffed, with 10 judicial districts falling below the statewide staffing
level (highlighted in orange below).



FY2026 District Court Judicial Officer Staffing Levels

Staffing
SB 25-024 | Percentage
District District Water Judicial | Judicial Year 2 |with SB 25-
Judicial Judge |Magistrate| Referee Officer Officer Staffing Judge | 024 Year 2
District Actual Actual Actual Actual! Need®> |Variance®|Percentage |Allocations| Allocations
Ist 14.00 10.30 0.00 24.30 23.47 0.83 103.5% 103.5%
2nd 27.00 3.50 0.00 30.50 36.51 -6.01 83.5% 83.5%
2nd Juvenile 3.00 2.00 0.00 5.00 4.89 0.11 102.3% 102.3%
2nd Probate 1.00 1.00 0.00 2.00 2.27 -0.27 88.0% 88.0%
3rd 2.00 0.65 0.00 2.65 2.83 -0.18 93.8% 93.8%
4th 25.00 12.25 0.00 37.25 45.44 -8.19 82.0% 1.00 84.2%
5th 6.00 0.25 0.00 6.25 7.15 -0.90 87.4% 87.4%
6th 4.00 0.60 0.00 4.60 5.10 -0.50 90.1% 90.1%
7th 5.00 1.50 0.75 7.25 7.89 -0.64 91.9% 1.00 104.6%
8th 9.00 5.55 0.00 14.55 16.72 -2.17 87.0% 87.0%
9th 5.00 0.50 0.75 6.25 6.61 -0.36 94.6% 94.6%
10th 8.00 3.00 0.50 11.50 11.09 0.41 103.7% 103.7%
11th 4.00 2.95 0.00 6.95 7.19 -0.24 96.6% 96.6%
12th 4.00 0.75 0.25 5.00 5.26 -0.26 95.1% 95.1%
13th 5.00 1.00 0.00 6.00 6.38 -0.38 94.1% 1.00 109.8%
14th 3.00 0.50 0.40 3.90 4.02 -0.12 97.1% 97.1%
15th 2.00 0.00 0.00 2.00 1.80 0.20 111.0% 111.0%
16th 2.00 1.25 0.00 3.25 3.64 -0.39 89.4% 89.4%
17th 17.00 7.50 0.00 24.50 30.27 -5.77 80.9% 1.00 84.2%
18th 18.00 5.50 0.00 23.50 30.34 -6.84 77.5% 1.00 80.8%
19th 11.00 2.60 1.00 14.60 17.76 -3.16 82.2% 1.00 87.9%
20th 9.00 3.90 0.00 12.90 13.71 -0.81 94.1% 94.1%
21st 6.00 3.25 0.00 9.25 9.48 -0.23 97.6% 97.6%
22nd 2.00 0.25 0.00 2.25 241 -0.16 93.4% 93.4%
23rd 9.00 4.50 0.00 13.50 15.28 -1.78 88.4% 88.4%
201.00 75.05 3.65 279.70 317.50 -37.80 88.1% 6.00 90.0%

!Judicial Officer Actual is the sum of District Judge Actual, District Judge Magistrate Actual and Water Referee Actual. Actuals are from the
FY25 Interim Verified Staffing, and include the allocations received from year 1 of S.B. 25-024 (Judicial Officers) and allocations for FY26
from legislation.

*Need based upon actual filings from April 1, 2024, to March 31, 2025.

3Variance is equal to the need subtracted from the actual. Negative numbers indicate additional FTE needed.

4Staffing Percentage equals Judicial Officer Actual divided by Judicial Officer Need.

County Court (Class B)

While the weighted caseload models are utilized to calculate the workload demands for all county court judges,
statute designates a specific process for doing so in Class C and D counties in the state. Class C and D counties
follow a separate methodology established under §13-6-201, C.R.S and §13-30-103, C.R.S.!

!'In these counties, judges serve part-time and their salaries are set annually by the Chief Justice and certified to the General Assembly. The methodology relies
on the average number of filings over a three-year period and applies standards derived from the weighted caseload model. Salaries begin as a percentage of a
full-time county judge’s salary and are based on the workload of each court. Because of this distinct statutory and salary-based approach, Class C and D counties
are not included in the weighted caseload staffing percentages reported for county courts.



The staffing information included in this section is specific to 18 Class B counties in Colorado. Statewide, Class B
county courts are currently staffed at 82.5 percent of the need for county judicial officers. The Class B county bench
needs another 18 county judicial officers to reach full staffing. Even when incorporating the additional four county
judgeships anticipated based on the annualization of S.B. 25-024, the statewide Class B county judicial officer
staffing level is well below full staffing at 86.4 percent, with two-thirds of Class B counites (12 counties) falling
below the statewide staffing level even after the FY 2026-27 annualization of S.B. 25-024 (highlighted in orange
below).

FY2026 Class B County Judge Staffing Levels

Staffing
County Percentage
County County Judicial Judicial SB 25-024 | with SB 25-
Judge Magistrate | Officer Officer Staffing Year 2 024 Year 2
County | Actuals Actual Actual’ Need? Variance® | Percentage* | Allocation | Allocations
Adams 8.00 3.50 11.50 13.60 2.10 84.5% 84.5%
Arapahoe 8.00 2.80 10.80 12.60 -1.80 85.7% 85.7%
Boulder 5.00 0.00 5.00 6.19 -1.19 80.8% 80.8%
Broomfield 1.00 0.50 1.50 1.90 -0.40 78.8% 78.8%
Douglas 3.00 1.00 4.00 5.92 -1.92 67.6% 1.00 84.5%
Eagle 1.00 0.00 1.00 1.64 -0.64 60.8% 1.00 121.7%
El Paso| 10.00 4.75 14.75 16.86 2.11 87.5% 87.5%
Fremont 1.00 0.50 1.50 1.76 -0.26 85.4% 85.4%
Garfield® 1.00 0.00 1.00 1.21 -0.21 82.8% 82.8%
Jefferson 9.00 1.00 10.00 11.04 -1.04 90.6% 90.6%
La Plata 2.00 0.00 2.00 1.63 0.37 122.9% 122.9%
Larimer 5.00 0.35 5.35 7.92 -2.57 67.5% 1.00 80.2%
Mesa 3.00 0.75 3.75 4.99 -1.24 75.1% 1.00 95.2%
Montrose® 1.00 0.20 1.20 1.53 -0.33 78.3% 78.3%
Montezuma 1.00 0.00 1.00 1.17 -0.17 85.3% 85.3%
Pueblo 3.00 0.55 3.55 4.31 -0.76 82.3% 82.3%
Summit 1.00 0.00 1.00 1.10 -0.10 90.7% 90.7%
Weld 4.00 1.90 5.90 7.42 -1.52 79.5% 79.5%
67.00 17.80 84.80 102.80 -18.00 82.5% 4.00 86.4%

!Judicial Officer Actuals are from the FY25 Interim Verified Staffing, and include the allocations received from year 1 of S.B. 25-024 (Judicial
Officers) and allocations for FY26 from legislation.

*Need based upon actual filings from April 1, 2024, to March 31, 2025.

3Variance is equal to the need subtracted from the actual. Negative numbers indicate additional FTE needed.

4Staffing percentage equals the County Judicial Officer Actual divided by the Judicial Officer Need.

5In addition to a full-time judge, these locations also have an associate or special associate judge assigned to a specific court location and
subject to the part-time county court salary methodology. The need and actuals reported for these locations reflect only the workload of the full-
time judges.

Court of Appeals

The Colorado Court of Appeals, established under the state Constitution and statute, serves as the State’s
intermediate appellate court and hears appeals from Colorado district courts, Denver Probate Court, Denver Juvenile
Court, and certain state administrative agencies. The Court operates in three-judge panels, with cases assigned by the
Chief Judge who also rotates panel membership. Because of this structure, additional judgeships must be authorized
in increments of three, making it more difficult to address staffing needs gradually over time. Based on filings from
FY 2024-25, the model shows a need for 31.06 judges, compared with the 22 judges currently authorized and



serving. This leaves a shortfall of just over 9 FTE, meaning the Court of Appeals is staffed at only 70.8 percent of
need.

Court of Appeals Judge Staffing Levels

Judicial | Judicial

Officer | Officer Staffing

Actual' | Need? | Variance® Percentage*
Court of Appeals 22.00 31.06 -9.06 70.8%

'Actuals were provided by the Clerk of the Court of Appeals, Tiffany Mortier, and includes the Chief Judge.
Need based on filings from July 1, 2024, to June 30, 2025.

3Variance is equal to the need subtracted from the actual. Negative numbers indicate additional FTE needed.
“Staffing Percentage equals Judicial Officer Actual divided by Judicial Officer Need.

WEIGHTED CASELOAD MODEL SUMMARY

Weighted caseload modeling provides the Judicial Department with an objective and data-informed method for
identifying resources needed to manage court business effectively. To illustrate the current landscape, the table
below summarize statewide judicial officer staffing levels across the Trial Courts and the Court of Appeals, both in
their current state and, where applicable, with the FY 2026-27 annualization of S.B. 25-024.

Statewide Staffing Levels

Model Current Staffing Level annu:l‘i,;g::iﬁ‘:ozfoszji.zgs-(n 4
District Court Judicial Officers 88.1% 90.0%
Class B County Court Judicial Officers 82.5% 86.4%
Court of Appeals Judicial Officers 70.8% N/A

The statewide staffing level reflects the percentage of judicial officers available compared to the number the
weighted caseload model calculates as needed, based on recent filings and the average time required to resolve those
cases. Even with recent and anticipated improvements, staffing levels remain below the levels identified as
necessary, underscoring the importance of continued investment in additional judicial officers and staff to align
resources with demonstrated need and ensure Colorado’s courts can deliver timely, fair, and high-quality justice.

S.B. 25-024 (JUDICIAL OFFICERS)

Senate Bill 25-024 (Judicial Officers) included an appropriation of $2.6 million General Fund to fund the creation of
five new judge positions in FY 2025-26. These positions include: one county judge in La Plata County and one
district judge in the 4, 17", 18™, and 23" Judicial Districts. Appropriations for county judges include a court staff
complement of 2.0 FTE; district court judges include a court staff complement of 3.0 FTE. As a result, FY 2025-26
funding covers the cost of 19 positions.

The FY 2026-27 annualization of S.B. 25-024 includes $7.4 million General Fund, including the ongoing cost of the
first 19 positions and the creation of ten additional judge positions, including: a county judge position in Douglas,
Eagle, Larimer, and Mesa Counties; and a district judge position in the 4", 7% 13t 17% 18" and 19" Judicial
Districts. Including the staff complement for each judgeship, the funding covers the cost of 55.0 FTE. The
annualization of the bill ensures that capacity in Colorado’s courts supports the delivery of fair, efficient, and
equitable justice amid rising workloads, increased case complexity, and continued population growth.



Critical Need for Annualization of S.B. 25-024

Currently the statewide staffing level for the district court judges is 88.1 percent. The majority of district court
locations receiving a new judgeship in FY 2026-27 are currently staffed at 75 to 85 percent of the calculated judicial
officer need. The statewide Class B county judge staffing level is 81.8 percent and the county court staffing level for
counties receiving a new judgeship in the FY 2026-27 annualization of S.B. 25-024 is 76 percent of the current
calculated need.

Statewide staffing shortages have consequences for every community. In rural locations, limited resources mean
even modest fluctuations in case filings of complex case types can significantly alter judicial officer calculated need.
The 7th and 13th Judicial Districts exemplify this dynamic. Rural districts, such as the 7% and 13", cover large
geographic areas within a single judicial district. Feedback from judges in the 7th Judicial District indicates that they
regularly dedicate between 1.5 and 3 hours of travel time during the workday to meet the needs of the district. This
time spent traveling significantly reduces the amount of time judges spend on legal research, reviewing pleadings,
issuing orders, and resolving cases. While urban districts may not experience challenges associated with fluctuations
in case filings and travel, the number of litigants, victims, and families that are served in the State’s largest districts
result in significantly lower judicial officer staffing levels than are required and as a result extremely high caseloads
for current judicial officers.

Trial Court Understaffing

Factors contributing to understaffing in district and county trial courts include growth in case filings in particularly
resource intensive or impactful case types, increased complexity in cases coming before the courts, challenges in
managing court proceedings in virtual and hybrid environments, and accumulated legislative changes.

Targeted Case Filings Increases

Increases ranging from 10 percent to 53 percent have been experienced between calendar years 2019 and 2024 in
case filings of various violent crime case types that have a significant impact on public safety. Additionally, since
2019 courts have experienced increases in protective proceedings case filings, which include conservatorship and
guardianship cases in which courts are entrusted with making life altering decisions for some of the most vulnerable
people. Judges devote a greater amount of time to these cases due to their voluminous filings, lengthy proceedings,
and complex legal challenges that take a significant amount of time to resolve.

CY 2019 CASE CY 2024 CASE PERCENT

CASE TYPE FILINGS FILINGS INCREASE
Public Peace & Order 807 1,237 53%
Homicide 555 778 40%
Kidnapping 386 501 30%
Menacing 2,208 2,733 24%
Vehicular Assault 226 272 20%
Robbery 914 1038 14%
Assault 5,663 6,239 10%
Protective Proceedings 3,508 4,080 16%

Increased Case Complexity

The complexity and time demands associated with case management have increased dramatically over the past five
years. Updated workload models show that the average case now requires more judicial time and attention than it did
five years ago. For example, while misdemeanor filings have increased by 6 percent from 62,253 in 2019 to 66,190
in 2024, the time required to adjudicate these cases has grown far more substantially. This change is driven by
multiple factors including the increased review of body camera footage and the reclassification of certain felony
offenses as misdemeanors, both of which add to the workload of judicial officers and staff.

The time required to process domestic relations and probate cases has also increased. A significant factor in the need
for additional time appears to be increases in motions, orders, and hearings in these case categories. For example,



although 2,233 fewer domestic relations cases were filed statewide in 2024 as compared with 2019, there were
15,029 more orders issued in 2024 compared with 2019. Based on data from the judicial case management system,
between 2019 and 2024, case events have increased in probate cases by 22 percent and adoption by 8 percent.

Among the most time intensive and complex cases are those concerning individuals struggling with mental health.
The courts have seen a significant increase in cases involving mental health and competency issues. Indicators
tracking these matters in criminal cases have risen 68 percent since 2019. Because the courts serve as a critical point
of contact for individuals experiencing mental health crises, these trends have significant operational implications.
When competency is raised in a criminal case, courts must conduct additional reviews and hearings, increasing both
time and administrative burden.

Virtual/Hybrid Challenges

While implementation of virtual court proceedings has improved accessibility, the rapid expansion of technology has
presented challenges in daily operations. Judicial officers routinely face technical issues and intentional disruption
from court observers. Managing important court processes can take more time in a hybrid environment even when

all of the technical elements run smoothly. One key example of this is interpretation services which cannot yet be
provided simultaneously in virtual settings, resulting in interpreted remote hearings taking approximately twice as
long as in-person proceedings. This has a significant impact on the time required to process cases as the demand for
interpreter services continues to grow. Between 2019 and 2024 there was a 63 percent increase in the number of
hearings requiring interpreters, from 81,216 hearings in 2019 to 132,363 hearings in 2024.

Despite these difficulties, virtual and hybrid hearings remain essential to ensuring access for individuals who face
transportation, scheduling, or mobility barriers. Moreover, H.B. 23-1182 (Remote Public Access to Criminal Court
Proceedings) requires that criminal proceedings be made available for remote public viewing when technology
allows, underscoring the need for continued investment in both staffing and infrastructure to maintain transparency

and accessibility.

Legislative Mandates Impacting Court Process
Recent statutory changes have resulted in increased workload in the Trial Courts. While each change may appear to
have a minimal impact on court processes, the compounded effect of multiple changes has resulted in significant
workload increases. The following bills represent a sample of recent legislation in which the Judicial Department
anticipated an absorbable impact on judicial officer workload and therefore received no additional resources to
implement the provisions of the bills. The collective impact of these legislative changes, however, has substantially
increased the judicial officer resources needed to manage the workload.

Bill Number Title Key Requirements Impact on Judicial Workload
H.B. 22-1038 Right to Counsel for Requires additional court appointments in Increases judicial decision-making time in
Youth juvenile cases, including both counsel and juvenile proceedings.
guardians ad litem.
H.B. 23-1027 Parent and Child Family | Mandates more hearings and review of Increases time spent on family-related
Time detailed reports in family law cases. proceedings.
H.B. 21-1228 Domestic Violence Requires specific judicial findings in family Lengthens hearing durations and judicial
Training cases involving domestic violence. preparation.
S.B. 22-099 Sealing Criminal Shifts responsibility for sealing many non- Significantly increases judicial review;
Records conviction records to the courts. sealed cases rose from 9,963 (2021) to
37,574 (2023), a 277% increase.
H.B. 23-1120 & | Eviction Protections Add procedural requirements and hearings in | Increases judicial reviews; reviews grew
S.B. 21-173 eviction cases. from 2,093 (2019) to 5,563 (2023), a 165%
increase.
S.B. 20-217 Law Enforcement Body | Introduces extensive video evidence Increases time spent on evidence review and
Cameras requirements in criminal trials. hearing management.




H.B. 23-1182 & | Remote Access to Mandate virtual appearances and Complicates docket management; hybrid
H.B. 23-1186 Proceedings livestreaming of court proceedings. formats and technical issues extend hearing
times.
H.B. 24-1031 Language Access in Expands interpreter service requirements to Prolongs proceedings and increases
Child Welfare Cases multiple parties in dependency and neglect interpreter coordination workload.
cases.
H.B. 24-1294 Mobile Homes Rent-to- | Authorizes the Attorney General to bring Potentially increases civil caseloads.
Own Enforcement civil actions related to mobile home rent-to-
own violations.
H.B. 24-1355 Reducing Competency Establishes wraparound care for defendants Requires additional judicial oversight in
Waitlists with competency issues. complex competency cases.

The Judicial Department uses timeliness measures to assess whether court resources are keeping pace with workload
and ensuring prompt case resolution. A key indicator is the age of pending caseload which is the percentage of cases
exceeding recommended resolution timeframes. Before 2020, most case categories met timeliness targets. However,
since March 2020, unresolved cases increased in all categories. While resolution has improved, most case categories,
especially in district courts, exceed benchmarks. The most delayed case types include felony criminal, dependency
and neglect, and domestic relations in district courts. In county courts, misdemeanor, traffic, and small claims cases
remain well above recommended resolution times. The charts found in Appendix A illustrate the ten-year trend in
exceeding timeliness standards for these critical case types.

On the Horizon

Understafting in the State’s Courts has a direct and long-term impact on individuals, families, and communities.
Families may wait months for decisions in domestic relations and probate cases. Children may experience prolonged
exposure to instability or unsafe conditions. Defendants may spend extended periods in custody awaiting trial, and
civil litigants face prolonged financial hardship as they wait for final judgments. Each delay reflects a justice system
stretched to its limits, unable to serve Coloradans with the speed, care, and fairness they deserve. To address these
growing delays and restore timely case processing, the Judicial Department (Courts and Probation) is committed to
working with the General Assembly to develop a plan to incrementally increase the number of judges in the State
over the course of the next ten year adding more predictability and structure to the process.

Calculation of Request

Please see the annualization of S.B. 25-024 (Judicial Officers).

Supplemental, 1331 Supplemental

Not applicable.




APPENDIX A:

Legend for all Age of Pending Caseload graphs:
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Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title
C&P RO02 - Trial Court and Appellate Court Programs

Dept. Approval By: Supplemental FY 2025-26

OSPB Approval By:
PP y Budget Amendment FY 2026-27

X
Change Request FY 2026-27
FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental
Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate
Total $335,682,655 $0 $365,705,207 $1,340,845 $1,371,751
FTE 2,203.7 0.0 2,244.6 10.0 10.0
Total of All Line Items GF $289,584,786 $0 $320,152,158 ($642,152) ($688,910)
Impacted by Change
Request CF $44,788,529 $0 $44,243,709 $1,982,997 $2,060,661
RF $1,309,340 $0 $1,309,340 $0 $0

FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $19,290,927 $0 $19,614,438 $236,474 $257,739
Court of Appeals, (A)
Supreme Court / Court GF $19,218,927 $0 $19,542,438 $236,474 $257,739
of Appeals, (1) CF $72,000 $0 $72,000 $0 $0
Supreme Court / Court
of Appeals - Appellate RF $0 $0 $0 $0 $0
Court Programs FF $0 $0 $0 $0 $0
Total $59,217,938 $0 $73,399,286 $148,060 $148,060
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $53,217,156 $0 $67,784,913 $29,612 $29,612
Central Appropriations,
(1) Central CF $6,000,782 $0 $5,614,373 $118,448 $118,448
Appropriations - Health, RF $0 $0 $0 $0 $0
Life, and Dental
FF $0 $0 $0 $0 $0
Total $254,768 $0 $264,208 $629 $686
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $229,145 $0 $245,726 $145 $158
Central Appropriations,
(1) Central CF $25,623 $0 $18,482 $484 $528
Appropriations - Short- RF $0 $0 $0 $0 $0
term Disability
FF $0 $0 $0 $0 $0
Total $1,637,796 $0 $1,697,345 $4,041 $4,408
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B) GF $1,473,077 $0 $1,578,530 $931 $1,015
Central Appropriations, e “ ’
(1) Central CF $164,719 $0 $118,815 $3,110 $3,393
Appropriations - Paid
Family and Medical RF $0 $0 $0 $0 $0
Leave Insurance FF $0 $0 $0 $0 $0
Total $36,395,487 $0 $37,718,809 $89,805 $97,968
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B)
Central Appropriations, GF $32,735,064 $0 $35,078,473 $20,686 $22,566
(1) Central CF $3,660,423 $0 $2,640,336 $69,119 $75,402
Appropriations -
Unfunded Liability AED RF $0 $0 $0 $0 $0
Payments FF $0 $0 $0 $0 $0




Total $352,376 $0 $157,366 $70,000 $0
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $338,706 $0 $105,846 $70,000 $0
Central Appropriations,
(1) Central CF $13,670 $0 $51,520 $0 $0
Appropriations - Capital RF $0 $0 $0 $0 $0
Outlay
FF $0 $0 $0 $0 $0
Total $218,533,363 $0 $232,853,754 $791,836 $862,890
FTE 2,058.4 0.0 2,099.3 8.0 8.0
03. Trial Courts, (A) GF $182,372,711 $0 $195,816,231 ($1,000,000) ($1,000,000)
Trial Courts, (1) Trial
Courts - Trial Court CF $34,851,312 $0 $35,728,183 $1,791,836 $1,862,890
Programs RF $1,309,340 $0 $1,309,340 $0 $0
FF $0 $0 $0 $0 $0
Auxiliary Data

Requires Legislation?

Type of Request?

NO

Judicial Branch Prioritized Request

Interagency Approval or
Related Schedule 13s:

No Other Agency Impact




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: R02

Trial Courts and Appellate Court Programs

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28 FY 2028-29
Request Annualization Ongoing
Total Funds $1,340,844 $1,371,752 $1,371,752
FTE 10.0 10.0 10.0
General Fund ($642,153) ($688,910) $1,371,752
Cash Funds $1,982,997 $2,060,662 $0
Reappropriated Funds $0 $0 $0
Federal Funds $0 $0 $0
Summary of Request

The Colorado Judicial Department (Courts and Probation) has a constitutional obligation to provide justice that is
timely, fair, and accessible to all who come before the courts. Each day across the State of Colorado, individuals
engage with the courts on matters that profoundly affect their lives, including child custody disputes, criminal trials,
eviction proceedings, or appeals involving constitutional rights. To meet these responsibilities, the courts must have
adequate staff in Judicial Districts, the Court of Appeals, and the Supreme Court to support judicial officers (Judges,
Magistrates, Water Referees, Justices) and ensure that cases are handled thoroughly and without delay.

Weighted caseload modeling provides the Judicial Department with an objective and data-informed method for
identifying resources needed to manage court business effectively. Annualization of S.B. 25-024 (Judicial Officers)
will raise the statewide staffing levels in Trial Courts and Court of Appeals staff, however staffing levels remain
between 65.3 and 86.6 percent, depending upon the position. Approximately 450 additional court staff FTE are
required to fully staff the State’s Trial Courts; nearly 11 additional Court of Appeals Staff Attorneys are required to
fully staff the Court of Appeals; and over 6 additional FTE is required to fully staff the Court of Appeals Clerk’s
Office and its administrative staff.



Statewide Staffing Levels

Additional Court FTE
Model Current Staffing Level required to reach 100%
staffing
Trial Court Staff 79.4% 423.79
Court of Appeals — Attorneys 86.6% 10.97
Court of Appeals — Clerk’s Office and o
Administrative Staff e .

The statewide staffing level represents the percentage of court staff available compared to the number identified as
necessary by the weighted caseload model, which is based on recent filings and the average time required to resolve
those cases. Despite recent and anticipated improvements, staffing remains below modeled need, highlighting the
continued importance of investing in additional court staff to ensure resources align with workload demands and that
Colorado’s courts can deliver timely, fair, and high-quality justice.

The Judicial Department (Courts and Probation) requests a net increase in FY 2026-27 of $1,340,844 total funds,
including a decrease of $642,153 General Fund and an increase of $1,982,997 cash funds from the Judicial
Stabilization Cash Fund, and 10.0 FTE. This request includes:
e An increase of $301,847 General Fund for 2.0 Court of Appeals Staff Attorney FTE;
e An increase of $1,038,997 total funds, including $56,000 General Fund and $982,997 cash funds
from the Judicial Stabilization Cash Fund, for 8.0 Legal Research Attorney FTE; and
o A decrease of $1,000,000 General Fund with an offsetting increase of $1,000,000 cash funds from
the Judicial Stabilization Cash Fund. This General Fund refinance is for two fiscal years, only.

The request annualizes to a net increase of $1,371,752 total funds, including a decrease of $688,910 General Fund
and an increase of $2,060,622 cash funds from the Judicial Stabilization Cash Fund, and 10.0 FTE in FY 2027-28;
and an increase of $1,371,752 General Fund and 10.0 FTE in FY 2028-29.

Program, Opportunity, and Proposal

OVERVIEW

The Colorado Judicial Department has a constitutional obligation to provide justice that is timely, fair, and accessible
to every person who comes before the courts. Each day, Coloradans rely on the courts to resolve matters that deeply
affect their lives, ranging from family law and criminal cases to civil disputes and appeals. To fulfill this mission, the
courts depend not only on an adequate number of judicial officers but also on the dedicated staff who support every
aspect of case processing and court operations. Weighted caseload modeling is the primary tool the Judicial
Department (Courts and Probation) uses to understand the workload demands of the courts and the resources
necessary to fulfill the Constitutional and statutory obligation to Colorado communities.

For more than three decades, the Judicial Department has relied on weighted caseload modeling to assess workload
demands and determine the resources required to maintain effective court operations and perform the functions
required by the State Constitution and the Colorado Revised Statute. Weighted caseload modeling is recognized
nationally as the “gold standard” for measuring court workload because it uses an empirically based process that
recognizes that court operations are driven by case filings and that different case types require different amounts of
staff time to process. Weighted caseload models assign different workload values (“weights”) to case types to
produce a more accurate estimate of the resources needed. This approach enables the Judicial Department to align
staff resources with areas of greatest need, understand differences in workload across rural and urban courts, forecast



how filing trends and case types affect future demand, and provide policymakers with a transparent, data-driven
foundation for resource allocation decisions.

The Judicial Department’s weighted caseload models combine multiple data collection methods, including time
studies, sufficiency-of-time surveys, and focus groups, and use case filings, case weights (the average amount of time
each case type takes to process), and available time to calculate the number of full-time equivalent (FTE) court staff
needed to manage court business effectively and perform all activities required by State law. Each study includes a
four-week time study, annualized to estimate total workload over a year. The study captures both case-related and
non-case-related work, offering a complete picture of the demands placed on court staff. Participants also complete
sufficiency-of-time surveys to indicate whether they have enough time to complete their duties with the expected
level of quality. Focus groups of subject matter experts review the results and recommend adjustments, while
stakeholder committees composed of court staff, leadership, and Division of Court Services staff finalize the case
weights with the National Center for State Courts.

The weighted caseload models are built on two key elements: case weights and workload standards. Case weights
represent the average time required to process each case type, while workload standards translate those weights into
the number of cases a staff member could reasonably manage in a year if only working on the single case type.

These measures are applied to twelve months of actual case filings, and the analysis is updated at least twice annually
to monitor statewide workload trends and assess the adequacy of court resources. Comparing actual staffing to the
calculated need allows the Judicial Department to identify where courts are operating below or, in rare cases, above
the levels required. When staffing exceeds 100 percent, the Judicial Department’s reallocation policy ensures those
positions are reviewed and, if appropriate, redirected to areas with greater need.

The Judicial Department maintains a comprehensive set of weighted caseload models that collectively provide a
complete picture of workload across the trial courts and the Colorado Court of Appeals. Weighted caseload studies
are updated every five to seven years to ensure workload standards reflect current operations and account for
evolving factors such as legislative changes, policy shifts, and technology improvements that affect the work of the
courts.

For court staff, the weighted caseload models include:
e The Court of Appeals model (updated in 2023) includes Court of Appeals staff attorneys and clerks’ office
positions.
e The Trial Court Staff model (updated in 2024) includes general case processing staff, administrative and
supervision staff, self-represented litigant coordinators, problem-solving court coordinators, family court
facilitators, and protective proceedings monitors.

The Judicial Department continues to expand and refine its weighted caseload models to ensure they remain accurate
and comprehensive. Studies for trial court administrative staff and interpreter staff (including managing court
interpreters, staff interpreters, and interpreter schedulers), are currently underway and are anticipated to conclude in
fall 2026. In addition, a new study of District Court Judicial Officers, including legal research attorneys and law
clerks, is scheduled for April 2026 through April 2027. These efforts will ensure the models remain current and
responsive to the evolving demands of Colorado’s courts.

Combined, these models provide a comprehensive and empirically grounded assessment of the resources needed for
Colorado’s courts to meet their constitutional and statutory responsibilities. They form the foundation of the Judicial
Department’s budget requests, ensuring that advocacy for new court staff and funding is based on transparent,
measurable workload data and reflects the Judicial Department’s commitment to delivering timely, fair, and high-
quality justice for the people of Colorado.



Trial Court Staff

Statewide, trial court staffing levels are currently at 78.1 percent of need. Trial courts across the state would need
approximately 450 additional court staff FTE to operate at full staffing. Including the court staff positions funded in
the FY 2026-27 annualization of S.B. 25-024 (Judicial Officers), statewide staffing percentages only improve by
approximately one percentage point (79.4 percent). After factoring in the additional positions, ten judicial districts
remain below the statewide staffing level.

Some positions are not yet incorporated into the trial court staffing models, such as interpreters, legal research
attorneys, peer training specialists, competency court coordinators, and veteran court peer mentor coordinators, the
majority of which are funded through appropriations made to special program line items. While not currently
reflected in the weighted caseload models, these positions remain essential to court operations and are addressed
through other processes, with the expectation that they may be incorporated in future modeling efforts.



FY2026 Trial Court Staff Staffing Levels

Staffing
Percentage with
S.B. 25-024 FY S.B. 25-024
Total Staff | Total Staff Staffing 2026-27 FY 2026-27
Judicial District Actual! Need? Variance® | Percentage! | Annualization Annualization

Ist 133.20 163.04 -29.84 81.7% 81.7%
Denver District 128.95 170.97 -42.02 75.4% 75.4%
2nd Juvenile 20.85 27.60 -6.75 75.5% 75.5%
2nd Probate 14.00 18.20 -4.20 76.9% 76.9%
3rd 19.75 20.05 -0.30 98.5% 98.5%

4th 220.14 279.21 -59.07 78.8% 3.00 79.9%

Sth 40.68 47.72 -7.04 85.3% 2.00 89.4%

6th 31.20 34.65 -3.45 90.0% 90.0%

7th 46.37 52.64 -6.27 88.1% 3.00 93.8%

8th 80.95 108.93 -27.98 74.3% 2.00 76.1%

9th 38.45 40.93 -2.48 93.9% 93.9%
10th 58.14 74.10 -15.96 78.5% 78.5%
11th 39.25 41.44 -2.19 94.7% 94.7%
12th 33.35 38.47 -5.12 86.7% 86.7%
13th 40.00 48.93 -8.93 81.8% 3.00 87.9%
14th 24.58 29.40 -4.83 83.6% 83.6%
15th 16.60 18.95 -2.35 87.6% 87.6%
16th 20.40 24.13 -3.73 84.5% 84.5%
17th 152.80 212.13 -59.33 72.0% 3.00 73.4%
18th 144.68 202.39 -57.71 71.5% 3.00 73.0%
19th 84.50 115.66 -31.16 73.1% 3.00 75.7%
20th 67.80 93.71 -25.91 72.4% 72.4%
21st 52.50 66.52 -14.02 78.9% 2.00 81.9%
22nd 19.00 18.71 0.29 101.5% 101.5%
23rd 76.13 105.60 -29.47 72.1% 2.00 74.0%
Total 1,604.26 2,054.05 -449.79 78.1% 26.00 79.4%

'Total Staff Actual is equal to the sum of Administration, Supervisor Actual, Court Reporter Actual, Law Clerk Actual, Case Processing
Staff Actual, Family Court Facilitators, Self-Represented Litigant Coordinators, Problem Solving Court Coordinators, and Protective
Proceedings Monitors as reflected in the FY25 Interim Verified Staffing, and include the allocations received from year 1 of Senate Bill
25-024 (Judicial Officers) and allocations for FY2026 from legislation.

*Total Staff Need is equal to the sum of Administration Need, Supervisor Need, Court Reporter Need, Law Clerk Need, Case Processing
Staff Need, Family Court Facilitator Need, Self-Represented Litigant Coordinator Need, Problem Solving Court Coordinator Need, and
Protective Proceedings Monitor Need; Need is based upon actual filings from April 1, 2024 to March 31, 2025.

3Variance is equal to Total Staff Need subtracted from the Total Staff Actual. Negative numbers indicate additional FTE needed.
4Staffing percentage is equal to Total Staff Actual divided by Total Staff Need.

Court of Appeals Staff
Court staff positions in the Colorado Court of Appeals consist of two categories: attorneys and clerk’s office and
administrative staff positions.

Court of Appeals — Attorneys



Current Attorney staffing in the Court of Appeals is 86.6 percent. Based on FY 2024-25 case filings, the model
shows a need for 81.97 attorneys, compared with the 71.0 currently funded. An additional 10.97 Attorney FTE
would be required to staff the Court of Appeals at 100 percent of the need.

Court of Appeals — Clerk’s Office and Administrative Staff

Based on FY 2024-25 case filing, Clerk’s Office and administrative staffing in the Court of Appeals also falls well
below the identified need. The model indicates a need for 17.6 FTE, compared with the 11.5 FTE currently funded.
An additional 6.1 FTE would be required to increase the staffing level from its current 65.3 percent to 100 percent.

Court of Appeals Staff Staffing Levels

Total Staff Total Staff Staffing
Actual! Need? Variance? Percentage*
Attorneys 71.00 81.97 -10.97 86.6%
Clerk's Office and
Administrative Staff 11.50 17.60 -6.10 65.3%

!Actuals were provided by the clerk of the Court of Appeals, Tiffany Mortier. Attorney actuals include staff attorneys, law
clerks, motions and jurisdiction, and reporters. Clerk's office and administrative staff include administrative office
specialist, appellate court assistant, chief of staff for Chief Judge COA, clerk of the Court of Appeals, court supervisor,
judicial clerk, learning center manager, peer specialist, and self-represented litigant coordinator.

2Need based on filings from July 1, 2024, to June 30, 2025.

3Variance is equal to the need subtracted from the actual. Negative numbers indicate additional FTE needed.

“Staffing Percentage equals Total Staff Actual divided by Total Staff Need.

WEIGHTED CASELOAD MODEL SUMMARY

Weighted caseload modeling provides the Judicial Department with an objective and data-informed method for
identifying resources needed to manage court business effectively. To illustrate the current landscape, the tables
below summarize statewide staffing levels across the trial courts and the Court of Appeals, both in their current state
and, where applicable, with the FY 2026-27 annualization of S.B. 25-024.

Statewide Staffing Levels

With Year 2 Allocations (SB
Model Current Staffing Level 25-024)
Trial Court Staff 78.1% 79.4%
Court of Appeals — Attorneys 86.6% N/A
Court of Appeals — Clerk’s Office and 0
Administrative Staff S A

The statewide staffing level represents the percentage of available court staff compared to the number identified as
necessary by the weighted caseload model, which is based on recent filings and the average time required to resolve
those cases. Despite recent and anticipated improvements, staffing remains below modeled need, highlighting the
continued importance of investing in additional court staff to ensure resources align with workload demands and that
Colorado’s courts can deliver timely, fair, and high-quality justice.

IMPROVING STATEWIDE STAFFING LEVELS

To improve statewide staffing levels in district Trial Courts and in the Court of Appeals, the Judicial Department
(Courts and Probation) requests $1,340,844 total funds, including $357,847 General Fund and $982,997 cash funds
from the Judicial Stabilization Cash Fund, for 8.0 trial courts Legal Research Attorney FTE and 2.0 Court of Appeals
Staff Attorney FTE. Legal research attorneys and appellate staff attorneys are highly trained, specialized staff that
can provide complex legal assistance to judicial officers in targeted areas of their workload. Additionally, these



positions offer a sustainable and flexible resource that can support multiple judicial officers. Continued understaffing
of Colorado courts and the increased time needed to process cases have strained courts and created a pressing need to
provide support for judges, particularly in the space of legal research and writing, which consumes a significant
portion of judges’ non-courtroom workload.

Critical Need for Additional Court Staff

Legal Research Attorneys. Despite their significant value, legal research attorney positions are not widely available
within Colorado’s courts. There are currently 26.55 FTE legal research attorneys serving 17 judicial districts.
Across the state, 57 percent of judicial districts have less than 1.0 legal research attorney FTE to assist judicial
officers and only three judicial districts have more than 2.0 FTE. Although workload modeling for legal research
attorneys is not anticipated to be added to the trial courts model until 2027, current workload and qualitative data
indicate that the current number is well below what is needed to offer support for approximately 280 district court
judicial officers statewide.

Chronically strained judicial officers struggle to provide timely service and access to the parties in court proceedings,
hindering meaningful access to justice and the parties’ perception of fairness. For example, families involved in a
divorce and subsequent child custody agreements must spend additional time and expense to secure a transcript of
proceedings when the court is unable (due to time constraints) to produce a written order memorializing its decision.
In cases where a court takes the time to draft and finalize a written order, it often means delays to other cases. This
issue is not isolated to domestic relations cases and is exacerbated when written orders are statutorily required to be
issued. Court data shows that in civil, domestic relations, and mental health cases, judges issued 20,055 more orders
in FY 2023-24 compared with FY 2018-19, despite a decrease in new cases filed over that same period. In order to
keep pace with the production of statutorily required written orders, judges may require the parties to request
transcripts of their oral rulings where a written order is not required. Unfortunately, this burden hits pro se litigants
the hardest as it is another process they must navigate without the guidance of an attorney and imposes a direct cost
on them. The work associated with drafting orders is an area of judicial officer workload that can be more
sustainably supported with the expanded use of legal research attorneys, which would have a direct and palpable
impact on individuals engaged with the courts.

Additionally, legal research attorneys can support judicial officers with complex legal research. Judges appointed to
the bench have deep legal expertise, but that expertise is often limited to specific areas of law. The Judicial
Department strives to provide training and resources to newly appointed judges. However, the pressures resulting
from inadequate judicial officer staffing levels means new judges must preside over areas of high need with little to
no time available to engage in education or training in these areas. Highly complex areas of law, such as class action
litigation, land use and development, securities law, healthcare law, and tax law, require an exorbitant amount of time
for even a seasoned judicial officer to preside over and provide informed rulings. Even less complex cases may
present unique or unanswered questions of law that require substantial research to address. For example, addressing
post-conviction matters often involves detailed review of lengthy case files, sometimes dating back decades, in order
to adequately assess and rule on the issues raised. This work often falls to nights and weekends for judicial officers.
Without specialized research support that legal research attorneys provide, judges must conduct sophisticated
research on their own to ensure legal issues are comprehensively assessed while also balancing the time spent
presiding over dockets, conducting hearings, and reviewing and responding to pleadings for all other assigned cases.

Staff Attorneys. Court of Appeals staff attorney positions are included in the workload models and current data
suggests that the Court of Appeals is resourced at 71.4 percent of the staff attorney need. The Court of Appeals
currently has 22.0 Staff Attorney FTE. Staff attorneys have specialized expertise in appellate matters and provide
support to the Court of Appeals judges that is similar to the legal research attorney. Staff attorneys independently
review appellate briefs, prepare drafts of legal opinions, advise judges on issues related to jurisdiction and procedure,
and serve as subject matter experts for the bench in various complex areas of appellate law. Additionally, staff
attorneys must remain apprised of new legislation and case law at both state and federal levels.



The recent creation of additional district and county judge positions in S.B. 25-024 (Judicial Officers) increased the
judicial officer staffing from 88.1 percent to 90.0 percent and from 82.5 percent to 86.4 percent, respectively
(assuming the FY 2026-27 annualization of S.B. 25-024). No new Appellate judge positions were added, leaving the
Court of Appeals judicial officer staffing level at 70.8 percent. Unsustainable workloads and judicial officer strain
have highlighted the need to incorporate targeted support for these positions above and beyond an ongoing request
for additional judgeships. Legal research attorneys and appellate staff attorneys are uniquely equipped to provide
specialized support for time-intensive and complex legal research and writing. It is critical to note that while
additional legal research attorneys and staff attorneys are required to provide necessary support to judicial officers,
the addition of these positions is not a substitute for additional judge positions as these positions cannot make legal
decisions concerning the disposition of a case.

The addition of 8.0 Legal Research Attorney FTE and 2.0 Court of Appeals Staff Attorney FTE will help address
critical service gaps and inadequate resources available to support judicial officer workloads. The Department
anticipates that 3.0 Legal Research Attorney positions and 2.0 Staff Attorney positions will be allocated to the
locations that were included in the initial version of S.B. 25-024 but were not included in the enacted version of the
bill. These locations continue to show substantial need for resources, have a critical need for legal research attorney
support for their current judges, and do not have the promise of additional judgeships on the horizon to address their
understaffing. The remaining five legal research positions are requested based upon the number of district court
benches that remain at 85.0 percent or below full staffing levels. The following identifies the anticipated allocations
for these resources.

LOCATION FTE REQUESTED

274 Judicial District 1.00 FTE
4% Judicial District 1.00 FTE
17% Judicial District 1.00 FTE
18t Judicial District 2.00 FTE
19 Judicial District 1.00 FTE
20t Judicial District 1.00 FTE
Court of Appeals 2.00 FTE

TorAL 10.00 FTE

CASH FUND SOURCE AND GENERAL FUND REFINANCE (2 YEARS, ONLY)

Pursuant to Section 13-32-101 (6), C.R.S., revenue deposited in the Judicial Stabilization Cash Fund (Fund) from
fees, costs, and surcharges established in the Colorado Revised Statute by the General Assembly are subject to annual
appropriation by the General Assembly for the expenses of the Trial Courts. In addition to appropriations made from
the Fund in other Department program line items, currently the Trial Courts Programs Long Bill line item, which
funds Trial Courts FTE, includes an appropriation of $32.6 million from the Fund. Recent changes to statute that
now allow for the intercept of TABOR refunds have resulted in increased revenue in the Fund, however these
deposits are off-set by the diversion of bond forfeiture revenue from the Fund to the Judicial Collections
Enhancement Fund pursuant to S.B. 25-241 (Deposit Bond Forfeitures in Judicial Fund). Analysis of recent and
future projected Fund revenue and expenditures indicates that the Judicial Stabilization Cash Fund can cover the cost
of the 8.0 Legal Research Attorney FTE for two fiscal years. The Department will continue to monitor the Fund and
ensure ongoing sustainability of trial courts expenditures.

In addition to funding the 8.0 Legal Research Attorney FTE requested in this prioritized request, revenue projections
indicate that the Fund can withstand a refinance of $1.0 million General Fund for two fiscal years, only. The
Department requests a net zero adjustment, including a decrease of $1.0 million General Fund and an increase of $1.0
million cash funds spending authority from the Judicial Stabilization Cash Fund, in the Trial Courts Programs line
item in FY 2026-27 and FY 2027-28, only.



Calculation of Request

Please see attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



RO2 Trial Courts and Appellate Court Programs Exhibits

Table 1.1
Summary by Line Item
FY 2026-27
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

A | (1) Supreme Court and Court of Appeals,

Appellate Court Programs $236,474 | 2.0 $236,474 $0 $0 $0

(2) State Courts Administration, (B)
B Central Appropriations, Health, Life,

Dental (HLD) $148,060 | 0.0 $29,612 $118,448 $0 $0

(2) State Courts Administration, (B)
C Central Appropriations, Short-term

Disability (STD) $629 | 0.0 $145 $484 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $4,041 | 0.0 $931 $3,110 $0 $0

(2) State Courts Administration, (B)
E Central Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $89,805 0.0 $20,686 $69,119 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $70,000 | 0.0 $70,000 $0 $0 $0
G | (3) Trial Courts, Trial Courts Programs $791,836 8.0 ($1,000,000) $1,791,836 $0 $0
H | Total Request - Judicial Department $1,340,844 | 10.0 (8$642,153) $1,982,997 $0 $0




Table 1.2

Summary by Line Item

FY 2027-28
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

A | (1) Supreme Court and Court of Appeals,

Appellate Court Programs $257,739 | 2.0 $257,739 $0 $0 $0

(2) State Courts Administration, (B)
B Central Appropriations, Health, Life,

Dental (HLD) $148,060 | 0.0 $29,612 $118,448 $0 $0

(2) State Courts Administration, (B)
C | Central Appropriations, Short-term

Disability (STD) $686 | 0.0 $158 $528 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $4,409 | 0.0 $1,015 $3,393 $0 $0

(2) State Courts Administration, (B)
E Central Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $97,969 | 0.0 $22,566 $75,402 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0 | 0.0 $0 $0 $0 $0
G | (3) Trial Courts, Trial Courts Programs $862,890 8.0 ($1,000,000) $1,862,890 $0 $0
H | Total Request - Judicial Department $1,371,752 | 10.0 (5688,910) $2,060,662 $0 $0




Table 1.3

Summary by Line Item

FY 2028-29
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

A | (1) Supreme Court and Court of Appeals,

Appellate Court Programs $257,739 | 2.0 $257,739 $0 $0 $0

(2) State Courts Administration, (B)
B Central Appropriations, Health, Life,

Dental (HLD) $148,060 | 0.0 $148,060 $0 $0 $0

(2) State Courts Administration, (B)
C | Central Appropriations, Short-term

Disability (STD) $686 | 0.0 $686 $0 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $4,409 | 0.0 $4,409 $0 $0 $0

(2) State Courts Administration, (B)
E Central Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $97,969 | 0.0 $97,969 $0 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0 | 0.0 $0 $0 $0 $0
G | (3) Trial Courts, Trial Courts Programs $862,890 8.0 $862,890 $0 $0 $0
H | Total Request - Judicial Department $1,371,752 | 10.0 $1,371,752 $0 $0 $0




Table 2.1

Summary by Initiative

FY 2026-27
Total Reappropriated Federal
Row Line Item Funds FTE | General Fund Cash Funds Funds Funds Notes/Calculations
Judicial Department
General Fund Refinance
Judicial Stabilization Cash

A | Trial Courts Programs line item $0 0.0 ($1,000,000) $1,000,000 $0 $0 | Fund
B Subtotal General Fund Refinance $0 0.0 ($1,000,000) $1,000,000 $0 $0

Appellate Court Staff
C FTE Costs
D FTE Personal Services (PERA, MC) $233,914 2.0 $233,914 $0 $0 $0
E FTE Capital Outlay $14,000 | 0.0 $14,000 $0 $0 $0
F FTE Health, Life, Dental $29,612 0.0 $29.612 $0 $0 $0
G FTE STD $145 0.0 $145 $0 $0 $0
H FTE PFAMLI $931 0.0 $931 $0 $0 $0
I FTE ULAED $20,686 0.0 $20,686 $0 $0 $0
J FTE Operating Expenses $2,560 0.0 $2,560 $0 $0 $0
K Subtotal Appellate Court Staff $301,847 2.0 $301,847 $0 $0 $0

Judicial District Court Staff

Judicial Stabilization Cash

L FTE Costs Fund
M FTE Personal Services (PERA, MC) $781,596 8.0 $0 $781,596 $0 $0
N FTE Capital Outlay $56,000 | 0.0 $56,000 $0 $0 $0
0 FTE Health, Life, Dental $118,448 0.0 $0 $118,448 $0 $0
P FTE STD $484 0.0 $0 $484 $0 $0
Q FTE PFAMLI $3,110 0.0 $0 $3,110 $0 $0
R FTE ULAED $69,119 0.0 $0 $69,119 $0 $0
S FTE Operating Expenses $10,240 | 0.0 $0 $10,240 $0 $0
T Subtotal Judicial District Court Staff | $1,038,997 8.0 $56,000 $982,997 $0 $0
U | Total Request | $1,340,844 | 10.0 | ($642,153) | $1,982,997 | $0 $0 |




Table 2.2
Summary by Initiative

FY 2027-28
Total Reappropriated
Row Line Item Funds FTE | General Fund | Cash Funds Funds Federal Funds Notes/Calculations
Judicial Department

General Fund Refinance
A | Trial Courts Programs line item $0| 0.0 ($1,000,000) | $1,000,000 $0 $0 | Judicial Stabilization Cash Fund
B Subtotal General Fund Refinance $0 0.0 ($1,000,000) | $1,000,000 $0 $0

Appellate Court Staff
C FTE Costs
D FTE Personal Services (PERA, MC) $255,179 | 2.0 $255,179 $0 $0 $0
E FTE Capital Outlay $0| 0.0 $0 $0 $0 $0
F FTE Health, Life, Dental $29,612 0.0 $29,612 $0 $0 $0
G FTE STD $158 0.0 $158 $0 $0 $0
H FTE PFAMLI $1,015 0.0 $1,015 $0 $0 $0
I FTE ULAED $22,566 | 0.0 $22,566 $0 $0 $0
J FTE Operating Expenses $2,560 | 0.0 $2,560 $0 $0 $0
K Subtotal Appellate Court Staff | $311,090 | 2.0 $311,090 $0 $0 $0

Judicial District Court Staff
L FTE Costs Judicial Stabilization Cash Fund
M FTE Personal Services (PERA, MC) $852,650 | 8.0 $0 $852,650 $0 $0
N FTE Capital Outlay $0| 0.0 $0 $0 $0 $0
O FTE Health, Life, Dental $118,448 0.0 $0 $118,448 $0 $0
P FTE STD $528 0.0 $0 $528 $0 $0
Q FTE PFAMLI $3,393 0.0 $0 $3,393 $0 $0
R FTE ULAED $75,402 0.0 $0 $75,402 $0 $0
S FTE Operating Expenses $10,240 | 0.0 $0 $10,240 $0 $0
T Subtotal Judicial District Court Staff | $1,060,662 8.0 $0 | $1,060,662 $0 $0
U | Total Request | $1,371,752 | 10.0 | ($688,910) | $2,060,662 | $0 $0




Table 2.3

Summary by Initiative

FY 2028-29
Total General Reappropriated
Row Line Item Funds FTE Fund Cash Funds Funds Federal Funds Notes/Calculations
Judicial Department

General Fund Refinance
A | Trial Courts Programs line item $0| 0.0 $0 $0 $0 $0
B Subtotal General Fund Refinance $0 | 0.0 $0 $0 $0 $0

Appellate Court Staff
C | FTE Costs
D FTE Personal Services (PERA, MC) $255,179 | 2.0 $255,179 $0 $0 $0
E FTE Capital Outlay $0| 0.0 $0 $0 $0 $0
F FTE Health, Life, Dental $29,612 0.0 $29,612 $0 $0 $0
G FTE STD $158 | 0.0 $158 $0 $0 $0
H FTE PFAMLI $1,015 0.0 $1,015 $0 $0 $0
I FTE ULAED $22,566 | 0.0 $22,566 $0 $0 $0
J FTE Operating Expenses $2,560 | 0.0 $2,560 $0 $0 $0
K Subtotal Appellate Court Staff | $311,090 | 2.0 $311,090 $0 $0 $0

Judicial District Court Staff
L FTE Costs
M FTE Personal Services (PERA, MC) $852,650 | 8.0 $852,650 $0 $0 $0
N FTE Capital Outlay $0| 0.0 $0 $0 $0 $0
0 FTE Health, Life, Dental $118,448 0.0 $118,448 $0 $0 $0
P FTE STD $528 | 0.0 $528 $0 $0 $0
Q FTE PFAMLI $3,393 0.0 $3,393 $0 $0 $0
R FTE ULAED $75,402 | 0.0 $75,402 $0 $0 $0
S FTE Operating Expenses $10,240 | 0.0 $10,240 $0 $0 $0
T Subtotal Judicial District Court Staff | $1,060,662 8.0 | $1,060,662 $0 $0 $0

U [ Total Request

| $1,371,752 | 10.0 | $1,371,752

$0

$0

$0




Table 3(a) Appellate Court Program

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29

Staff FY 2026-27 Staff FY 2027-28 Staff FY 2028-29
PERSONAL SERVICES Regular Rates Judge Rates Attorney, Total Attorney, Total Attorney, Total

COA COA COA
Number of FTE per Class Title 2.00 2.00 2.00 2.00 2.00 2.00
Monthly Base Salary** $9,403 $9,403 $9,403 $9,403 $9,403 $9,403
Number of Months 11 12 12
Salary $206,857 $206,857 $225,662 $225,662 $225,662 $225,662
PERA (Staff, GF) 11.63% 14.91% $24,057 $24,057 $26,244 $26,244 $26,244 $26,244
Medicare (Staff, GF) 1.45% 1.45% $2,999 $2,999 $3,272 $3,272 $3,272 $3,272
SUBTOTAL PERSONAL SERVICES $233,914 $233,914 |  $255,179 $255,179 $255,179 $255,179
# of Positions 2.0 2.0 2.0 2.0 2.0 2.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $900 $900 $900 $900 $900 $900
Supplies 500 500 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Software (Microsoft 365 & Win 10) 330 330 $660 $660 $660 $660 $660 $660
Law Library 0 2,000 $0 $0 $0 $0 $0 $0
Robes / Cleaning 0 1,500 $0 $0 $0 $0 $0 $0
New Employee Training 0 1,500 $0 $0 $0 $0 $0 $0
Travel 1,000 1,300 $0 $0 $0 $0 $0 $0
SUBTOTAL OPERATING $2,560 $2,560 $2,560 $2,560 $2,560 $2,560
CAPITAL OUTLAY TOTAL TOTAL TOTAL
Office Furniture 5,000 0 $10,000 $10,000 $0 $0 $0 $0
Computer / Laptop 2,000 3,500 $4,000 $4,000 $0 $0 $0 $0
Printer 0 600 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $14,000 $14,000 $0 $0 $0 $0
COURTHOUSE FURNISHING, INFRASTRUCTURE, MAINTENANCE TOTAL TOTAL TOTAL
Furniture / Chambers 0 37,000 $0 $0 $0 $0 $0 $0
Courtroom 0 95,000 $0 $0 $0 $0 $0 $0
AV 0 111,000 $0 $0 $0 $0 $0 $0
Jury Room 0 15,000 $0 $0 $0 $0 $0 $0
Conference room 0 15,000 $0 $0 $0 $0 $0 $0
SUBTOTAL COURTHOUSE FURNISHING $0 $0 $0 $0 $0 $0




Table 3(a) Appellate Court Program

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29
Staff FY 2026-27 Staff FY 2027-28 Staff FY 2028-29
R Regular Rates Judge Rates Attorney, Total Attorney, Total Attorney, Total
COA COA COA
PERSONAL SERVICES / OPERATING TOTAL $ 236,474 $ 236,474 $ 257,739 $ 257,739 $ 257,739 $ 257,739
TOTAL REQUEST (not including Central Approp.) $ 250,474 $ 250,474 $ 257,739 $ 257,739 $ 257,739 $ 257,739
Central Appropriations Subtotal TOTAL TOTAL TOTAL
Health/Life/Dental 16,152 16,152 329,612 329,612 329,612 329,612 329,612 329,612
Short-Term Disability 0.07% 0.00% 3145 3145 3158 3158 3158 3158
Family Medical Leave 0.45% 0.45% 3931 3931 31,015 31,015 31,015 31,015
ULAED 10.00% 10.00% 320,686 320,686 322,566 322,566 322,566 322,566
Central Appropriations Subtotal $51,373 $51,373 $53,352 $53,352 $53,352 $53,352
GRAND TOTAL - ALL COSTS | $301,847 [  s301.847] s311,000]  s311,000  s311,000 |  s$311,090 |
Table 3(b) Trial Courts Programs
FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29

PERSONAL SERVICES Legal FY 2026-27 Lega] FY 2027-28 Lega] FY 2028-29

Regular Rates | Judge Rates Research Total Research Total Research Total

Attorney Attorney Attorney

Number of FTE per Class Title 8.00 8.00 8.00 8.00 8.00 8.00
Monthly Base Salary** $7,854 $7,854 $7,854 $7,854 $7,854 $7,854
Number of Months 11 12 12
Salary $691,189 $691,189 $754,024 $754,024 $754,024 $754,024
PERA (Staff, GF) 11.63% 14.91% $80,385 $80,385 $87,693 $87,693 $87,693 $87,693
Medicare (Staff, GF) 1.45% 1.45% $10,022 $10,022 $10,933 $10,933 $10,933 $10,933
SUBTOTAL PERSONAL SERVICES $781,596 $781,596 $852,650 $852,650 $852,650 $852,650
# of Positions 8.0 8.0 8.0 8.0 8.0 8.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $3,600 $3,600 $3,600 $3,600 $3,600 $3,600
Supplies 500 500 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
Software (Microsoft 365 & Win 10) 330 330 $2,640 $2,640 $2,640 $2,640 $2,640 $2,640
Law Library 0 2,000 $0 $0 $0 $0 $0 $0
Robes / Cleaning 0 1,500 $0 $0 $0 $0 $0 $0
New Employee Training 0 1,500 $0 $0 $0 $0 $0 $0
Travel 1,000 1,300 $0 $0 $0 $0 $0 $0




Table 3(b) Trial Courts Programs

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29
PERSONAL SERVICES Legal FY 2026-27 Lega] FY 2027-28 Lega] FY 2028-29
Regular Rates | Judge Rates Research Total Research Total Research Total
Attorney Attorney Attorney

SUBTOTAL OPERATING $10,240 $10,240 $10,240 $10,240 $10,240 $10,240
CAPITAL OUTLAY TOTAL TOTAL TOTAL

Office Furniture 5,000 0 $40,000 $40,000 $0 $0 $0 $0
Computer / Laptop 2,000 3,500 $16,000 $16,000 $0 $0 $0 $0
Printer 0 600 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $56,000 $56,000 $0 $0 $0 $0
COURTHOUSE FURNISHING, INFRASTRUCTURE, MAINTENANCE TOTAL TOTAL TOTAL

Furniture / Chambers 0 37,000 $0 $0 $0 $0 $0 $0
Courtroom 0 95,000 $0 $0 $0 $0 $0 $0
AV 0 111,000 $0 $0 $0 $0 $0 $0
Jury Room 0 15,000 $0 $0 $0 $0 $0 $0
Conference room 0 15,000 $0 $0 $0 $0 $0 $0
SUBTOTAL COURTHOUSE FURNISHING $0 $0 $0 $0 $0 $0
PERSONAL SERVICES / OPERATING TOTAL $791,836 $791,836 $862,890 $862,890 $862,890 $862,890
TOTAL REQUEST (not including Central Approp.) $847,836 $847,836 $862,890 $862,890 $862,890 $862,890
Central Appropriations Subtotal TOTAL TOTAL TOTAL

Health/Life/Dental 16,152 16,152 $118,448 3118,448 $118,448 3118,448 $118,448 $118,448
Short-Term Disability 0.07% 0.00% $484 3484 $528 3528 $528 $528
Family Medical Leave 0.45% 0.45% $3,110 33,110 $3,393 33,393 $3,393 $3,393
ULAED 10.00% 10.00% 369,119 369,119 375,402 $75,402 375,402 375,402
Central Appropriations Subtotal $191,161 $191,161 $197,771 $197,771 $197,771 $197,771

GRAND TOTAL - ALL COSTS

$ 1,038,997 | $1,038,997 |

$1,060,662 | $ 1,060,662

| $1,060,662 | $ 1,060,662




Table 4.1a

Trial Courts Programs Refinance

Row | Fund Source FY 2026-27 FY 2027-28 FY 2028-29 Notes
A General Fund ($1,000,000) ($1,000,000) $0
.. . 2-year refinance
B Judicial Stabilization Cash Fund $1,000,000 $1,000,000 $0
C Total Refinance $0 $0 $0




Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title
C&P RO03 - Probation Programs

Dept. Approval By:

OSPB Approval By:

Supplemental FY 2025-26

Budget Amendment FY 2026-27

Change Request FY 2026-27

FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental
Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate

Total $221,389,033 $0 $237,424,414 $1,341,851 $1,359,576
FTE 1,289.5 0.0 1,289.5 12,5 125
Total of All Line Items GF $201,640,182 $0 $219,097,254 ($1,409,000) ($1,500,000)

Impacted by Change
Request CF $19,748,851 $0 $18,327,160 $2,750,851 $2,859,576
RF $0 $0 $0 $0 $0
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $59,217,938 $0 $73,399,286 $192,478 $209,976
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $53,217,156 $0 $67,784,913 $0 $0
Central Appropriations,
(1) Central CF $6,000,782 $0 $5,614,373 $192,478 $209,976
Appropriations - Health, RF $0 $0 $0 $0 $0
Life, and Dental
FF $0 $0 $0 $0 $0
Total $254,768 $0 $264,208 $568 $620
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $229,145 $0 $245,726 $0 $0
Central Appropriations,
(1) Central CF $25,623 $0 $18,482 $568 $620
Appropriations - Short- RF $0 $0 $0 $0 $0
term Disability
FF $0 $0 $0 $0 $0
Total $1,637,796 $0 $1,697,345 $3,653 $3,986
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B)
Central Appropriations, GF $1.473,077 $0 $1,578,530 $0 $0
(1) Central CF $164,719 $0 $118,815 $3,653 $3,986
Appropriations - Paid
Family and Medical RF $0 $0 $0 $0 $0
Leave Insurance FF $0 $0 $0 $0 $0
Total $36,395,487 $0 $37,718,809 $81,188 $88,569
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B) GF $32,735,064 $0 $35,078,473 $0 $0
Central Appropriations, e e
(1) Central CF $3,660,423 $0 $2,640,336 $81,188 $88,569
Appropriations -
Unfunded Liability AED RF $0 $0 $0 $0 $0
Payments FFE $0 $0 $0 $0 $0
Total $352,376 $0 $157,366 $91,000 $0
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $338,706 $0 $105,846 $91,000 $0
Central Appropriations,
(1) Central CF $13,670 $0 $51,520 $0 $0
Appropriations - Capital RF $0 $0 $0 $0 $0
Outlay
FF $0 $0 $0 $0 $0




Total $123,530,668 $0 $124,187,399 $972,964 $1,056,425
. FTE 1,289.5 0.0 1,289.5 12.5 12.5
04. Probation and
Related Services, (A) GF $113,647,034 $0 $114,303,765 ($1,500,000) ($1,500,000)
Probation and Related
Services, (1) Probation CF $9,883,634 $0 $9,883,634 $2,472,964 $2,556,425
and Rglated Services - RF $0 $0 $0 $0 $0
Probation Programs
FF $0 $0 $0 $0 $0
Auxiliary Data

Requires Legislation?

Type of Request?

NO

Judicial Branch Prioritized Request

Interagency Approval or
Related Schedule 13s:

No Other Agency Impact




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: R0O3
Probation Programs

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
Request Annualization | Annualization | Annualization
Total Funds $1,341,851 $1,359,575 $1,359,575 $1,359,575
FTE 12.5 12.5 12.5 12.5
General Fund ($1,409,000) ($1,500,000) ($1,500,000) $0
Cash Funds $2,750,851 $2,859,575 $2,859,575 $1,359,575
Reappropriated Funds $0 $0 $0 $0
Federal Funds $0 $0 $0 $0
Summary of Request

Judicial District Probation Departments are staffed based on a staffing model approved by the Colorado Supreme
Court. The model uses workload values associated with the volume and complexity of supervision, investigations,
and victim services work to determine the number of FTE required to manage each judicial district’s caseload.
Colorado’s District Probation Departments are currently operating at an average staffing level for probation officer

positions of approximately 83 percent; and half of the District Probation Departments are staffed below this statewide
average.

The Judicial Department (Courts and Probation) requests a net increase of $1,341,851 total funds, including a
decrease of $1,409,000 General Fund and an increase of $2,750,851 cash funds from the Offender Services Fund,
and 12.5 FTE in FY 2026-27. This includes:

e Anincrease of $1,341,851 total funds, including $91,000 General Fund and $1,250,851 cash funds from the
Offender Services Fund, and 12.5 FTE. This request annualizes to $1,359,575 cash funds from the Offender
Services Fund, and 12.5 FTE in FY 2027-28.

o A decrease of $1,500,000 General Fund with an offsetting increase of $1,500,000 cash funds from the
Offender Services Fund. This General Fund refinance is for three fiscal years only.

On January 2, 2026, the Department will submit a FY 2025-26 supplemental requesting an increase of $750,000 cash
fund spending authority from the Offender Services Fund in the Offender Treatment and Services line item.



Program, Opportunity, and Proposal

Colorado Probation is committed to public safety, victim and community reparation through offender accountability,
skill and competency development, and services to communities in the State of Colorado. The Judicial Department
(Courts and Probation) administers adult and juvenile probation within Colorado’s 23 Judicial Districts, including 24
Probation Departments with 74 separate probation offices throughout the State.

JUDICIAL DISTRICT PROBATION DEPARTMENT STAFFING

Probation staff are distributed to Probation Departments based on a staffing model approved by the Colorado
Supreme Court. The model uses workload values associated with the volume and complexity of supervision,
investigations, and victim services work to determine the number of FTE required to manage each judicial district’s
caseload. Specifically, it accounts for the number and type of reports ordered by the court, the number of people
sentenced to probation, the number of people that are actively supervised by departments, the volume of victim
services, the probation population (and its growth) in each district, and the time it takes to perform the work
associated with each required activity. While the workload model itself is updated every five to seven years in
collaboration with an objective, third-party consultant, the model is utilized annually to assess district staffing
patterns and to allocate newly funded FTE.

At this time, the Long Bill appropriation in the Probation Programs line item is not sufficient to fund the number of
FTE required to fully staff all 24 Probation Departments, therefore FTE allocations to each district are scaled so the
sum of all Probation Department FTE fits within the FTE number identified in the Long Bill plus any special bill that
includes probation FTE. Fiscal year 2025-26 statewide staffing patterns are identified in Figure I below.

Figure 1
STATEWIDE PROBATION STAFFING PATTERN
AS OF OCTOBER, 2025
NUMBER OF
CATEGORY FTE
Chief/Deputy Chief Probation Officers 33.0
Probation Supervisors 146.2
Senior Probation Officers/Probation Officers 898.7
Administrative Staff Positions 211.7
Total Probation Department FTE, FY26 1,289.5
Probation Programs Line Item FTE 1,289.5

Based on the workload model in October, 2025, it would require 1,611.0 FTE across all job categories to fully staff
each of the State’s Probation Departments to the degree that would provide sufficient resources to meet all statutorily
required activities and organizational demands. Full statewide staffing levels would require an increase in
appropriations sufficient to fund an additional 321.5 FTE in various job classes (see Figure 2). Limitations related to
both State funding and organizational capacity for growth prevent the Department from requesting required increased
appropriations to fully address this significant staffing shortfall. The Department believes that it is critical to address
this issue through a long-term incremental plan and is requesting an increase of $1.3 million to fund 12.5 FTE
beginning in FY 2026-27 and ongoing.



Figure 2

FTE Required to

Job Category be 100% Staffed

Probation Officer 187.50
Support Staff 94.50
Probation Supervisor 10.25
Administrative Staff 19.25
Probation Manager 10.00
Total FTE 321.50

SIGNIFICANT WORKLOAD DRIVERS
In addition to the variables in the workload model, the shifting of risk levels and needs in the justice-involved
population and changes in public policy are resulting in increased Probation Officer workload.

Population Shift: Over the last decade, the justice-involved population has both grown and evolved, shifting in both
client risk and needs. Several Judicial Districts have experienced a disproportionate increase in workload resulting
from clients requiring intensive supervision, leading to the need for additional Probation Officer positions. In
addition, more resources are necessary to address the increase in problem solving court cases and new sentences to
probation.

Public Policy Decisions: In addition to the overall increase in the justice-involved population and the number of
individuals who require intensive supervision, local policies have impacted certain judicial districts. The recent
Aurora City Council decision resulting in a shift of domestic violence cases formerly handled by the municipal court
to the district court, has resulted in an increased caseload and workload in the 17" and 18" Judicial Districts.
Additional FTE are necessary to manage the influx of domestic violence cases and the workload associated with the
court’s request for presentence investigation reports, probation supervision, and victim services and support.

In FY 2025-26, the Department requested an appropriation increase to fund 26.6 FTE to address the workload
increase resulting from the Aurora City Council domestic violence decision and an additional 12.4 FTE to address
insufficient statewide staffing levels. The Joint Budget Committee approved funding for 10.0 Probation Officer FTE
in FY 2025-26. These FTE were allocated through the staffing model and the 17" and 18" Judicial Districts remain
staffed at below 80 percent.

CURRENT STAFFING LEVELS

District Probation Departments are currently operating at an average Probation Officer staffing level of
approximately 83 percent. Currently, half of the District Probation Departments are staffed below the statewide
average of 83 percent. Increasing the appropriation to the Probation Programs line item to fund an additional 12.5
Probation Officer FTE will shift staffing levels from 83 to 84 percent statewide and bring nine (9) of the most
understaffed districts to a minimum of 77 percent staffed. Should this request be funded, the 12.5 FTE would
marginally close the gap in probation officer staffing levels between departments. The districts with the highest need
for additional probation officers are illustrated in the black bars below.



Figure 3
Probation Officer Staffing Levels by District
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The need for additional staff to meet the expectations of the court, justice-involved adults and juveniles, victims, and
the community is acute and pressing. With a current statewide average staffing level of Probation Officers at 83
percent, it is not feasible to shift staff to other locations to meet workload demands; and given the volume of the
work, the type of training required to perform it, and the expectations defined in the Victim Rights Act, short-term
contracts or utilization of other already over-extended employee resources is not possible. Increased capacity is
necessary to maintain service quality, support positive outcomes, and prevent a rise in failure rates as they relate to
inadequate probation officer time to address the range of client behavioral, treatment, and educational needs.

Client Needs. Leadership and staff in Probation Departments, as well as assessment data, report that individuals
placed on probation are not only presenting with greater needs but also have more complex and disrupted stability
factors (e.g., unhoused, food insecurity), behavioral problems, acute mental illness and substance dependence, and
longer histories of failure on community supervision. These cases require greater strategic and time-intensive
supervision. As a result, the strain placed upon state probation resources is growing, which exacerbates workload
pressures under existing staffing levels.

Figure 4

Risk Level Comparison
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As noted in Figure 2, an additional 187.5 Probation Officer FTE is necessary to meet current workload demands.
This means that most District Probation Departments are operating day-to-day with a nearly 20 percent staffing
deficit and working beyond their capacity to provide supervision, write presentence investigation reports, and notify
victims of critical events. While the staffing model reflects workload and the resources required to support that work,
the model does not account for real-world staffing complexities including turnover, training new staff, and medical
and mental health leave. Probation staff experience a significant amount of occupational stress and secondary trauma
due to their work. The lasting social effects of the pandemic required probation staff to adapt to a challenging and
evolving environment, in which crisis and stress rival other high intensity professions. Additionally, the fentanyl
epidemic has disproportionately affected individuals on probation, which has added another layer of distress for
probation staff. In response, probation departments and the Division of Probation Services (DPS) have been focusing
resources on addressing staff health and wellbeing. The Judicial Department expects that additional support and FTE
resources will result in improved workload distribution, reduced stress, reduced turnover, and improved employee
wellbeing.

If this request is denied, probation’s staffing deficit will continue to grow as the justice-involved population grows.
The staffing deficit is compounded by the increase in higher client risk and more complex individuals being
sentenced to probation. Should district staffing levels reach critical levels, probation officers may not be able to meet
the basic standards and legislative requirements for each case, including responding to violations, conducting
supervision appointments, verifying progress in treatment, and working with victims. Research indicates that if
individuals on probation do not receive supervision commensurate with their risk, recidivism will increase,
jeopardizing public safety and increasing the cost to the State.

The Judicial Department requests $1,341,851 total funds, including $91,000 General Fund and $1,250,851 cash funds
from the Offender Services Fund, for 12.5 Probation Officer FTE to provide critical direct services and support to
victims, adults and juveniles sentenced to probation, and the community. If approved, the probation officers will be
distributed to the Probation Departments with the lowest staffing levels as determined by the staffing model.

CASH FUND SOURCE AND GENERAL FUND REFINANCE (3 YEARS, ONLY)

Pursuant to Section 16-11-214 (1)(a), C.R.S., revenue deposited into the Offender Services Fund (Fund) from any
cost of care payments or probation supervision fees paid to the State is subject to annual appropriation “for
administrative and personnel costs for adult and juvenile probation services”. In addition, the monies in the Fund are
to be used for probation services, including “treatment services; contract services; drug and alcohol treatment
services including continuous alcohol monitoring; and program development, and for associated administrative and
personnel costs”. Currently, the Probation Programs Long Bill line item, which funds Probation Department FTE,
includes an appropriation of $6.1 million from the Fund. Recent changes to statute that now allow for the intercept
of TABOR refunds have resulted in increased revenue in the Fund. Analysis of recent and future projected Fund
revenue and expenditures indicates that the Offender Services Fund can cover the cost of this prioritized request for a
minimum of three fiscal years. The Department will continue to monitor the Fund and ensure ongoing sustainability
of services for probation clients.

In addition to funding the FTE requested in this prioritized request, revenue projections indicate that the Fund can
also withstand an ongoing increase in spending authority for Offender Treatment and Services and a refinance of
$1.5 million General Fund for three fiscal years, only. The Department requests a net zero adjustment, including a
decrease of $1.5 million General Fund and an increase of $1.5 million cash funds spending authority from the
Offender Services Fund, in the Probation Programs line item in FY 2026-27, FY 2027-28, and FY 2028-29, only. On
January 2, 2026, the Department will submit a prioritized request for an increase in cash funding spending authority
for Offender Treatment and Services in FY 2025-26 and ongoing.



Calculation of Request

Please see attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



RO3 Probation Programs Exhibits.

Table 1.1
Summary by Line Item
FY 2026-27
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (B)
A Central Appropriations, Health, Life,

Dental (HLD) $192,478 | 0.0 $0 $192,478 $0 $0

(2) State Courts Administration, (B)
B | Central Appropriations, Short-term

Disability (STD) $568 | 0.0 $0 $568 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $3,653 | 0.0 $0 $3,653 $0 $0

(2) State Courts Administration, (B)
D Central Appropriations, Unfunded

Liability Equalization Disbursement

(ULAED) $81,188 | 0.0 $0 $81,188 $0 $0
E (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $91,000 | 0.0 $91,000 $0 $0 $0
F | (4) Probation and Related Services $972,964 | 12.5 ($1,500,000) $2,472,964 $0 $0
G Total Request - Judicial Department $1,341,851 | 12.5 ($1,409,000) $2,750,851 $0 $0




Summary by Line Item

Table 1.2

FY 2027-28
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (B)
A Central Appropriations, Health, Life,

Dental (HLD) $209,976 | 0.0 $0 $209,976 $0 $0

(2) State Courts Administration, (B)
B | Central Appropriations, Short-term

Disability (STD) $620 | 0.0 $0 $620 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $3,986 | 0.0 $0 $3,986 $0 $0

(2) State Courts Administration, (B)
D Central Appropriations, Unfunded

Liability Equalization Disbursement

(ULAED) $88,569 | 0.0 $0 $88,569 $0 $0
E (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0| 0.0 $0 $0 $0 $0
F | (4) Probation and Related Services $1,056,425 | 12.5 ($1,500,000) $2,556,425 $0 $0
G Total Request - Judicial Department $1,359,575 | 12.5 ($1,500,000) $2,859,575 $0 $0




Summary by Line Item

Table 1.3

FY 2028-29
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (B)
A Central Appropriations, Health, Life,

Dental (HLD) $209,976 | 0.0 $0 $209,976 $0 $0

(2) State Courts Administration, (B)
B Central Appropriations, Short-term

Disability (STD) $620 | 0.0 $0 $620 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $3,986 | 0.0 $0 $3,986 $0 $0

(2) State Courts Administration, (B)
D Central Appropriations, Unfunded

Liability Equalization Disbursement

(ULAED) $88,569 | 0.0 $0 $88,569 $0 $0
E | (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0 | 0.0 $0 $0 $0 $0
F | (4) Probation and Related Services $1,056,425 | 12.5 ($1,500,000) $2,556,425 $0 $0
G Total Request - Judicial Department $1,359,575 | 12.5 ($1,500,000) $2,859,575 $0 $0




Table 2.1

Summary by Initiative

FY 2026-27
Reappropriated Federal
Row Line Item Total Funds FTE General Fund Cash Funds Funds Funds Notes/Calculations
Judicial Department
General Fund Refinance
Offender Services
A | Probation Programs line item $0 0.0 ($1,500,000) $1,500,000 $0 $0 | Fund
B Subtotal General Fund Refinance $0 0.0 ($1,500,000) $1,500,000 $0 $0
Judicial District Probation Staff
Offender Services
C FTE Costs Fund
D FTE Personal Services (PERA, MC) $918,074 | 12.5 $0 $918,074 $0 $0
E FTE Capital Outlay $91,000 0.0 $91,000 $0 $0 $0
F FTE Health, Life, Dental $192.478 0.0 $0 $192.478 $0 $0
G FTE STD $568 0.0 $0 $568 $0 $0
H FTE PFAMLI $3,653 0.0 $0 $3,653 $0 $0
I FTE ULAED $81,188 0.0 $0 $81,188 $0 $0
J FTE Operating Expenses $54,890 0.0 $0 $54,890 $0 $0
Subtotal Judicial District Probation
K Staff $1,341,851 | 12.5 $91,000 $1,250,851 $0 $0
L Total Request $1,341,851 | 12.5 ($1,409,000) $2,750,851 $0 $0




Table 2.2

Summary by Initiative

FY 2027-28
Reappropriated Federal
Row Line Item Total Funds FTE General Fund Cash Funds Funds Funds Notes/Calculations
Judicial Department
General Fund Refinance
Offender Services

A | Probation Programs line item $0 0.0 ($1,500,000) $1,500,000 $0 $0 | Fund

B Subtotal General Fund Refinance $0 0.0 ($1,500,000) $1,500,000 $0 $0

Judicial District Probation Staff
C FTE Costs
Offender Services

D FTE Personal Services (PERA, MC) $1,001,535 | 12.5 $0 $1,001,535 $0 $0 | Fund

E FTE Capital Outlay $0 0.0 $0 $0 $0 $0

F FTE Health, Life, Dental $209,976 0.0 $0 $209,976 $0 $0

G FTE STD $620 0.0 $0 $620 $0 $0

H FTE PFAMLI $3,986 0.0 $0 $3,986 $0 $0

1 FTE ULAED $88,569 0.0 $0 $88,569 $0 $0

J FTE Operating Expenses $54,890 0.0 $0 $54,890 $0 $0

Subtotal Judicial District Probation
K Staff $1,359,575 | 12.5 $0 $1,359,575 $0 $0
L Total Request $1,359,575 | 12.5 ($1,500,000) $2,859,575 $0 $0




Table 2.3

Summary by Initiative

FY 2028-29
Reappropriated Federal
Row Line Item Total Funds FTE General Fund Cash Funds Funds Funds Notes/Calculations
Judicial Department
General Fund Refinance
Offender Services
A | Probation Programs line item $0 0.0 ($1,500,000) $1,500,000 $0 $0 | Fund
B Subtotal General Fund Refinance $0 0.0 ($1,500,000) $1,500,000 $0 $0
Judicial District Probation Staff
Offender Services
C FTE Costs Fund
D FTE Personal Services (PERA, MC) $1,001,535 | 12.5 $0 $1,001,535 $0 $0
E FTE Capital Outlay $0 0.0 $0 $0 $0 $0
F FTE Health, Life, Dental $209,976 0.0 $0 $209,976 $0 $0
G FTE STD $620 0.0 $0 $620 $0 $0
H FTE PFAMLI $3,986 0.0 $0 $3,986 $0 $0
1 FTE ULAED $88,569 0.0 $0 $88,569 $0 $0
J FTE Operating Expenses $54,890 0.0 $0 $54,890 $0 $0
Subtotal Judicial District Probation
K Staff $1,359,575 | 12.5 $0 $1,359,575 $0 $0
L Total Request $1,359,575 | 12.5 ($1,500,000) $2,859,575 $0 $0




Table 3 Probation Programs

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29

PERSONAL SERVICES Regular High Probation | T Y.202627 | probation | FY.2927-28 | probation | FY.2028-29

Travel Total Total Total

Rates Rates Officer Officer Officer
Number of FTE per Class Title 12.50 12.50 12.50 12.50 12.50 12.50
Monthly Base Salary** $5,905 $5,905 $5,905 $5,905 $5,905 $5,905
Number of Months 11 12 12
Salary $811,880 $811,880 $885,687 $885,687 $885,687 $885,687
PERA (Staff, GF) 11.63% 11.63% $94,422 $94,422 $103,005 $103,005 $103,005 $103,005
Medicare (Staff, GF) 1.45% 1.45% $11,772 $11,772 $12,842 $12,842 $12,842 $12,842
SUBTOTAL PERSONAL SERVICES $918,074 $918,074 $1,001,535 $1,001,535 $1,001,535 $1,001,535
# of Positions 13.0 13.0 13.0 13.0 13.0 13.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $5,850 $5,850 $5,850 $5,850 $5,850 $5,850
Supplies 500 500 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250
Software (Microsoft 365 & Win 10) 330 330 $4,290 $4,290 $4,290 $4,290 $4,290 $4,290
Probation Safety Equip. 0 2,000 $26,000 $26,000 $26,000 $26,000 $26,000 $26,000
Law Library 0 0 $0 $0 $0 $0 $0 $0
Robes / Cleaning 0 0 $0 $0 $0 $0 $0 $0
New Employee Training 0 0 $0 $0 $0 $0 $0 $0
Travel 0 1,000 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500
SUBTOTAL OPERATING $54,890 $54,890 $54,890 $54,890 $54,890 $54,890
CAPITAL OUTLAY TOTAL TOTAL TOTAL
Office Furniture 5,000 5,000 $65,000 $65,000 $0 $0 $0 $0
Computer / Laptop 2,000 2,000 $26,000 $26,000 $0 $0 $0 $0
Printer 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $91,000 $91,000 $0 $0 $0 $0
COURTHOUSE FURNISHING, INFRASTRUCTURE,
MAINTENANCE TOTAL TOTAL TOTAL
Furniture / Chambers 0 0 $0 $0 $0 $0 $0 $0
Courtroom 0 0 $0 $0 $0 $0 $0 $0
AV 0 0 $0 $0 $0 $0 $0 $0
Jury Room 0 0 $0 $0 $0 $0 $0 $0
Conference room 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL COURTHOUSE FURNISHING $0 $0 $0 $0 $0 $0
| PERSONAL SERVICES / OPERATING TOTAL | $972,964 |  $972,964 |  $1,056,425 | $1,056,425 |  $1,056,425 | $1,056,425 |




Table 3 Probation Programs

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29
PERSONAL SERVICES Regular High Probation FY2026-27 | poopation | FY.2927-28 | probation | FY 202829
Travel Total Total Total
Rates Rates Officer Officer Officer
TOTAL REQUEST (not including Central Approp.) $1,063,964 $1,063,964 $1,056,425 $1,056,425 $1,056,425 $1,056,425
Central Appropriations Subtotal TOTAL TOTAL TOTAL
Health/Life/Dental 16,152 16,152 3192,478 3192,478 3209,976 3209,976 3209,976 3209,976
Short-Term Disability 0.07% 0.07% 3568 3568 3620 3620 3620 3620
Family Medical Leave 0.45% 0.45% 33,653 33,653 33,986 33,986 33,986 33,986
ULAED 10.00% 10.00% 381,188 381,188 388,569 388,569 388,569 388,569
Central Appropriations Subtotal $277,888 $277,888 $303,150 $303,150 $303,150 $303,150
| GRAND TOTAL - ALL COSTS | $1,341,851 | $1,341,851 | $1,359,575 | $1,359,575 |  $1,359,575 | $1,359,575 |
Table 4.1a
Probation Programs Line Item

Row | Fund Source FY 2026-27 FY 2027-28 FY 2028-29 Notes

A General Fund ($1,500,000) ($1,500,000) ($1,500,000)

3-year refinance
B Offender Services Fund $1,500,000 $1,500,000 $1,500,000
C Total Refinance $0 $0 $0




Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title
C&P R04 - General Courts Administration Resources

Dept. Approval By:

OSPB Approval By:

Supplemental FY 2025-26

Budget Amendment FY 2026-27

Change Request FY 2026-27

FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental
Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate

Total $140,779,488 $0 $158,231,613 $723,724 $594,869
FTE 358.5 0.0 372.0 4.0 4.0
Total of All Line Items GF $119,448,870 $0 $138,972,227 $723,724 $594,869

Impacted by Change
Request CF $18,763,849 $0 $17,342,158 $0 $0
RF $2,566,769 $0 $1,917,228 $0 $0
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $42,921,123 $0 $44,994,598 $595,527 $485,565
02. Courts FTE 358.5 0.0 372.0 4.0 4.0
Administration, (A)
Administration and GF $31,455,722 $0 $34,178,738 $595,527 $485,565
Technology, (1) CF $8,898,632 $0 $8,898,632 $0 $0
Administration and
Technology - General RF $2,566,769 $0 $1,917,228 $0 $0
Courts Administration FF $0 $0 $0 $0 $0
Total $59,217,938 $0 $73,399,286 $59,224 $64,608
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $53,217,156 $0 $67,784,913 $59,224 $64,608
Central Appropriations,
(1) Central CF $6,000,782 $0 $5,614,373 $0 $0
Appropriations - Health, RF $0 $0 $0 $0 $0
Life, and Dental
FF $0 $0 $0 $0 $0
Total $254,768 $0 $264,208 $273 $297
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $229,145 $0 $245,726 $273 $297
Central Appropriations,
(1) Central CF $25,623 $0 $18,482 $0 $0
Appropriations - Short- RF $0 $0 $0 $0 $0
term Disability
FF $0 $0 $0 $0 $0
Total $1,637,796 $0 $1,697,345 $1,753 $1,912
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B) GF $1,473,077 $0 $1,578,530 $1,753 $1,912
Central Appropriations, e “ ’ ’
(1) Central CF $164,719 $0 $118,815 $0 $0
Appropriations - Paid
Family and Medical RF $0 $0 $0 $0 $0
Leave Insurance FF $0 $0 $0 $0 $0
Total $36,395,487 $0 $37,718,809 $38,947 $42,487
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B)
Central Appropriations, GF $32,735,064 $0 $35,078,473 $38,947 $42,487
(1) Central CF $3,660,423 $0 $2,640,336 $0 $0
Appropriations -
Unfunded Liability AED RF $0 $0 $0 $0 $0
Payments FF $0 $0 $0 $0 $0




Total $352,376 $0 $157,366 $28,000 $0

FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $338,706 $0 $105,846 $28,000 $0
Central Appropriations,
(1) Central CF $13,670 $0 $51,520 $0 $0
Appropriations - Capital RF $0 $0 $0 $0 $0
Outlay

FF $0 $0 $0 $0 $0

Requires Legislation?

Type of Request?

NO

Judicial Branch Prioritized Request

Auxiliary Data

Interagency Approval or
Related Schedule 13s:

No Other Agency Impact




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: R04

General Courts Administration

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28 FY 2027-28
Request Annualization Ongoing
Total Funds $723,723 $594,869 $594,869
FTE 4.0 4.0 4.0
General Fund $723,723 $594,869 $594,869
Cash Funds $0 $0 $0
Reappropriated Funds $0 $0 $0
Federal Funds $0 $0 $0
Summary of Request

The Judicial Department (Courts and Probation) provides central administrative support functions through the State
Court Administrator’s Office (SCAQO). The Supreme Court appoints the State Court Administrator to oversee the
daily administration of the Department and provide technical and administrative support to the courts and probation
departments. The SCAO requires resources to create a program focused on the management of organization-wide
risks. It also requires additional probate resources to serve some of the most vulnerable populations across the state,
including minor children and elderly adults.

The Judicial Department (Courts and Probation) requests $723,723 General Fund and 4.0 FTE in FY 2026-27. This
includes:
e An increase of $595,015 General Fund and 3.0 FTE to begin establishing a Judicial Risk Management
Office; and

e An increase of $128,708 General Fund and 1.0 FTE to increase capacity to support the State’s Probate Court.

This request annualizes to $594,869 General Fund and 4.0 FTE in FY 2027-28 and ongoing.

Program, Opportunity, and Proposal

The FY 2025-26 Long Bill and special bills include funding for 4,238.6 Judicial Department (Courts and Probation)
FTE. These FTE consist of more than 300 judicial officers and thousands of support staff members who ensure the



smooth operation of the State’s Courts and Probation Departments. Staff at the State Court Administrator’s Office
(SCAO) provide centralized administrative support and services to assist the Supreme Court, the Appellate Court,
and 23 Judicial Districts in providing impartial and timely dispute resolution; support for families, litigants, and
victims; client rehabilitation; and meaningful community engagement. The Supreme Court appoints the State Court
Administrator who is responsible for supporting the Court and leading the SCAO.

In addition to the Legal Team, the SCAO consists of six divisions, including:

e Administrative Services, which includes Governmental Outreach, Communications, Facility Services,
Judicial Security, and Judicial Officer Training and Development;

e Human Resources, which includes Employee Services, Career Services, Payroll, Compensation, and
Workplace Culture;

¢ Financial Services, which includes Audit, Accounting, Budget, Collections and the Office of Restitution
Services, Contracts Management, and Procurement;

e Court Services, which provides training, evaluation, policy and program development and implementation,
and weighted caseload data analysis for the trial courts; and includes central support staff for Competency
Programs, Court Appointed Counsel, Family Law Programs, Interpreters and Translators, Mediation Services
and Other Dispute Resolution Options, Probate, Problem-solving Courts, and Restorative Justice;

e Probation Services which provides training, evaluation, policy and program development and
implementation, and workload data analysis for probation departments; and

e Information Technology Services which is a full-service information technology (IT) department that
provides technical support for both staff and members of the public, network access, phones, information
security, audio/visual in courtrooms and other interactive spaces, virtual proceedings, systems, information
storage, website development, IT governance, analytics and reporting, accessibility support, knowledge
management, project planning and execution, over 35 custom-built systems and data exchanges, including,
criminal justice information data sharing, the internal Case Management System (CMS) and the Colorado
Courts E-Filing system (CCE).

The Department requests funding for Risk Management Office staff and additional probate support resources to
provide critical central administrative support functions to the Courts and Probation Departments throughout the
State.

RISK MANAGEMENT OFFICE

Despite its size and statewide reach, the Judicial Department (Courts and Probation) currently has no staff focused on
the management of organization-wide risks. Courts and Probation encompass 23 judicial districts and over 4,000
FTE, with the SCAO providing targeted, centralized administrative support. The Department’s Judicial Districts
include local leadership teams comprised of the District’s Chief Judge, the District Court Executive, and the Chief
Probation Officer. The SCAO supports statewide operations through teams focused on general financial and
technology administration, statewide court operations, court security and facilities, and probation services. Risk
management activities addressed by this request currently do not exist within these District leadership or SCAO
teams.

A risk management function in the SCAO will complement existing teams and deliver significant benefits to the
Department in the near and long term. These benefits include:

e Improved partnership with the Executive Branch’s Office of Risk Management: The Executive Branch
Department of Personnel and Administration (DPA) includes the State Office of Risk Management (SORM).
The SORM staff functions include claims administration, workers’ compensation and other insurance
matters, as well as worker safety programs. A Risk Management function within the Department, will serve
as a centralized point of contact for the SORM and ensure that SORM initiatives are understood,
communicated, supported by and carried out throughout the Department.




e Coordination of Existing Resources: Numerous individuals and teams throughout the Department perform
activities that would benefit from coordinated risk management. For example, District leaders develop and
implement strategic and operational plans directly impacting millions of statewide stakeholders. SCAO
teams support this work through the management and/or support of court and probation programs, finances,
facilities, and technologies. Although these and other activities experience risks, the individuals and teams
are generally not coordinated around a risk assessment and management function. The existence of such a
function would help ensure that targeted risks are identified and addressed, while helping to prevent
unnecessary redundancies or inconsistent approaches.

e Coordination and Support of Expanded Risk Management Approaches: Risk management functions typically
address three types of organizational risk, all of which will be a part of the model employed by the
Department:

1. Preventable Risks: These risks are typically addressed through agreed rules and requirements that
establish needed operational boundaries in the organization. This is currently the predominant manner by
which the Department’s efforts concerning risk are directed. For example, the Department uses Chief
Justice Directives and Fiscal Rules as tools for managing these types of risks. Also, Audit, Contracting,
and Legal functions, among other teams, separately work to mitigate risks of this type.

2. Strategic or Operational Risks: These risks represent the “downside” of targeted improvement initiatives
and general change within the organization. For example, strategically driven improvement initiatives
ensure that the organization evolves to meet ever-changing stakeholder needs. But such initiatives often
produce new risks within the organization that must be identified and proactively managed. When risks
are proactively managed, the “upside” from organizational improvement initiatives, and the likelihood of
success, is increased. At this time, these strategic or operational risks are not directly resourced within
the Department.

3. External Risks: External risks arise out of the unexpected emergencies and other events that place the
organization’s activities, and therefore, its stakeholders, at risk of a disruption or discontinuance of a
needed service. Examples here include activities that risk the physical security of Court personnel and
the public, information technology security, and unexpected financial expenditures that might disrupt a
criminal justice program.

The FTE and other resources in this prioritized budget request will be directed toward the development of a new risk
management function directed specifically toward these targeted areas for improvement. The identification of these
important benefits of a Risk Management function at the Department inherently reveals significant current
organizational voids. The more specific opportunities to be addressed by the addition of a Risk Management
function, and the specific proposal for the creation of that function, are detailed below. It is important to note that
ongoing development and resourcing of this new functional area is necessary.

OPPORTUNITY

In recent years, the lack of a Risk Management function, and the challenges brought by this deficiency, have become
increasingly apparent, exacerbating the challenges associated with responding to unforeseen events. For example, a
January 2024 break-in resulting in widescale damage to the Ralph L. Carr Colorado Judicial Center and a 2025 fire at
the Conejos Courthouse highlight the gap in available risk-related resources. The Judicial Risk Management Office
will play a critical role in identifying the potential for high-impact future events, while facilitating the planning and
resourcing of an appropriate Department response. The new function will also initiate the development of the internal
insurance expertise and resourcing needed to maintain the records and insurance coverages important to protecting
extensive State assets.



The currently unmet risk management needs in the area of information technology may best highlight the statewide
programmatic benefits of this new function. The SCAQ’s Information Technology Services (ITS) team develops,
oversees, and maintains all of the technology tools and resources that support the state court system and related
activities throughout the Department. This includes a statewide network that supports hundreds of providers and
programs that serve the population of Colorado. The extensive network includes interfaces and systems that manage
criminal justice system data, including confidential personal information. ITS” work also includes the oversight of
information technology servers, hardware, and systems under the contracted responsibility of numerous Judicial
technology vendors. The degree of technological complexity and associated organizational risk were directly cited in
two recent technology audits. Both the ITS Security Audit and a 2024 review by the Office of the State Auditor noted
a need for technology-specific risk management support. The State Auditor’s review specifically stated that the ITS
Division shall create a risk management program. Also, the current Colorado artificial intelligence (Al) bill, S.B. 24-
205, as amended and effective June 2026, states that the State must have a risk management program to assist with
Al matters.

Although a high concentration of the Department’s programmatic risks exists within ITS, the risks are by no means
limited to those in ITS. Each functional area within the Department, from Facilities and Financial Services to Court
and Probation Services, operates with a need to continually identify and address risks. A failure to proactively
manage risk in these and other program areas increases the likelihood of potential service disruptions and other
negative impacts to internal stakeholders and members of the public. For that reason, this request, while narrowly
targeted, is also designed for maximum positive impact to the State’s Judicial Districts and the SCAO. More
specifically, this request is intended to capture and repurpose key organizational tools and approaches, beginning the
application of those tools and approaches across the State.

NEW POSITIONS
The Department requests funds for the following 3.0 FTE:

Risk Management Supervisor (1.0 FTE). This position, housed in the SCAO Financial Services Division (FSD),
will support risk management from a statewide organizational perspective. It will coordinate efforts across current
SCAO and Judicial District teams, aligning ongoing activities with Department-wide, risk-based strategic objectives.
More specifically, responsibilities for the Risk Management Supervisor will include the following:

e Development of a Long-Term Organizational Risk Management Program. After conducting a deep analysis
of the risk management needs of the Department, the Risk Management Supervisor will develop a long-term
plan for meeting those needs, which will include a staffing and resource plan.

e Qversight of Staff- The position will oversee three existing positions in the Contracting Unit, with those
positions updated to support risk management initiatives, in addition to more-standard contracting
assignments. The risk-based work of these staff will address a range of Judicial vendor compliance matters,
and forward-looking projects supported by unit contracts.

e Stakeholder Coordination. The position will serve as the primary point of contact for the Executive Branch
SORM and other key stakeholders. This will include work conducted by internal stakeholders on needs
identified by the SORM.

e Resource Development and Training. This position will begin to develop a baseline on internal insurance and
risk management principles, including the development resources for internal stakeholders in managing
statewide risks, often repurposing resources developed for ITS risk management. Examples of these
resources include tools for identifying and assessing risks, best practice guides, and training on core risk
concepts.

o Supporting Risk-Related Projects. This position will also support the work of Judicial District and SCAO
programs in carrying out projects to manage risk. This work will support statewide initiatives within each of
the three categories of risk identified above.



ITS Senior Business Analysts (2.0 FTE). As mentioned above, an IT performance audit of cybersecurity resiliency
conducted by the Office of the State Auditor in 2024 recommended that the Judicial Department “implement a
mature system for IT governance and risk management, as well as foster a risk-aware culture...”. As such, two ITS
Senior Business Analysts are necessary to handle the workload associated with this audit recommendation, as well as
statutory requirements related to AI. These roles will identify, assess, monitor, and mitigate technology risks,
working under the direction of ITS leadership, and in collaboration with the Risk Management Supervisor.
Communication and training will also be a vital part of these roles. These elements are essential for maintaining the
security and reliability of Judicial ITS systems, ensuring compliance with regulations, and protecting sensitive data.
The positions will share the following responsibilities:

e Risk Identification — identification of potential threats and vulnerabilities that could impact the ITS
infrastructure and Department business operations;

e Risk Assessment — evaluation of the likelihood and potential impact of identified risks to determine their
priority and necessary response;

e  Risk Monitoring — continuous tracking and monitoring of risks to ensure they are managed effectively and
that the organization is positioned to adapt to new threats;

e  Risk Mitigation — ensuring the implementation of controls and measures to reduce known risk incidents, such
as data breaches or system failures and identifying responsible stakeholders for the implementation of
controls and mitigation measures to reduce the likelihood or impact of identified risks and ensuring that such
controls and mitigations are implemented;

o  Risk Communication — recommending policy and reviews and sharing risk information and management
strategies with the Risk Management Supervisor and other stakeholders to ensure everyone is informed and
involved in the risk management process;

e Training — filling the existing need for training, in coordination with the Risk Management Supervisor, to
create awareness of risk identification, assessment, monitoring, and mitigation; and

e Risk Register Design and Implementation — creating a risk register, including a description, summary, risk
score, remediation plan, and owner for each identified risk.

REALIGNMENT OF CURRENT POSITIONS

As part of the creation of the Risk Management Office, and in addition to the three new positions requested, the
Department will update several existing roles to further support the function. These re-focused positions include:

Financial Services. Several positions will be reconfigured to achieve critical risk management objectives:

e The Contracts Unit Manager role will expand to capture the management of the Department-wide Risk
Management function and oversee the new Risk Management Supervisor position. The Risk Manager
Supervisor will oversee at least three (3) existing positions within the unit.

e  Within the Audit Unit, the scope of audits will be further expanded to address a variety of preventable, or
compliance-based risks.

Information Technology. Within ITS, at least two positions will be modified to perform two new risk management
roles. More specifically, at least these position changes are expected:
e  Within the Information Governance Unit, the IT Information Management Lead’s role will expand to capture
risk management endeavors from an ITS perspective.
e  Within the Information Governance Unit, a Business Intelligence Developer’s role will expand to assist with
capturing, documenting, reporting, assigning ownership, and auditing known risks.

Other Positions. As risk management includes a focus on securing the insurance coverage needed to address property
and general liability risks, the Risk Management Supervisor will coordinate with the SCAO Administrative Services



Division staff on matters related to insured facilities and associated risks. More generally across the entire
organization, risk management will be incorporated in the Department’s strategic and tactical planning, with multiple
teams collaborating around risk-related topics.

It is anticipated that the Risk Management Office outlined in this request will expand over time. At the outset, the
three requested new FTE, and re-focused existing positions, will collectively address the highest priority risk matters.
Over time, further resourcing and position needs will be assessed within the context of the Department’s progress in
tackling preventable risks, addressing strategic and operational risks, and managing external risks.

The Department requests $445,015 General Fund and 3.0 FTE to establish a Judicial Risk Management Office.

OTHER RESOURCES

The Department intends to develop and implement the new Risk Management Office primarily using internal
resources. Given the significance and breadth of this new statewide function, however, limited external resources will
best position the Department for success. As a result, the Department will require assistance from a targeted risk
management vendor to set up risk management processes and procedures. The Department requests $150,000 for
vendor assistance to establish processes and procedures that enable an enterprise-wide risk assessment, and offer
guidance related to the strategic resourcing of risk mitigation. Securing this funding for consultation assistance will
help ensure that the Department aligns with current industry best practices, while leveraging already-existing tools
and resources.

PROBATE RESOURCES

Probate is a highly specialized area of law that serves some of the most vulnerable populations across the state,
including minor children and elderly adults. The Division of Courts Services in the SCAO currently has only 1.0 FTE
supporting this area of work for the entire state. This coordinator plays a vital role in supporting new and experienced
trial court staff across Colorado’s 23 judicial districts.

Historically, probate cases nationally and in Colorado have received heightened public and legislative scrutiny due to
the vulnerable populations and complex issues involved. Inconsistent and ineffective probate practices prompted
audits conducted by the Office of the State Auditor in 2006, 2011, and 2017. The audits focused on the Judicial
Department’s oversight of the appointment and monitoring of guardians, conservators, and public administrators.
These audits led to several reforms, including the creation of the Protective Proceeding Monitor positions, a Chief
Justice Directive (CJD) mandating staff to follow policies and procedures regarding protective proceedings cases,
and the development of standards for public administrators. While these reforms have been important to addressing
the concerns prompting the audit, full and faithful implementation of these changes requires significant support.
Additionally, from 2019 to 2024, the Department experienced a 10 percent increase in probate case filings, with the
most significant growth observed in informal and formal estates without a will, formal estates with a will, as well as
guardianships and conservatorships for both minors and adults. The increase in caseload, coupled with the
complexity of work, demonstrates a rising workload and a clear need for increased resources.

SCOPE OF CURRENT RESPONSIBILITIES
The current Court Programs Analyst is generally responsible for providing statewide support primarily to trial court
staff and judicial officers handling probate proceedings. However, the one analyst supporting probate often provides
customer service or assistance to the public regarding probate-related questions and serves as a key subject matter
expert in statewide policy discussions related to probate. This work includes but is not limited to:

e Staffing the Probate Advisory Workgroup and Supreme Court Probate Rules Committee

e Facilitating monthly meetings for Protective Proceedings Monitors and Probate Registrars

e Collaborating with other units within SCAO to create and update probate training for judicial officers and

court staff



e C(Creating and maintaining resources that are utilized by judicial officers, court staff, self-represented litigant
coordinators and the public

e Recommending and creating new judicial department forms, and updating 195 probate-related forms,
instructions, and internally utilized forms.

e Assisting with the onboarding of Protective Proceeding Monitors and Probate Registrars

e Managing the electronic preservation of abandoned estate planning documents program, as established by
H.B.19-1229 (Electronic Preservation of Abandoned Estate Documents), as amended by H.B. 20-1368.

e Providing hands-on support to a complex pilot program that demands extensive coordination and problem-
solving, as the online conservator reporting (CCOCR) platform is built, including:

o Contributing to system requirements

Gathering feedback from subject matter experts

Coordinating and conducting testing

Troubleshooting user issues

Serving as the main point of contact for professional conservators and Protective Proceedings

Monitors

o Creating and collaborating on user resources and on-demand training

e Consulting as a subject matter expert with various workgroups and committees focused on probate and
related initiatives

e Developing and maintaining resources for minor guardianship cases involving the Indian Child Welfare Act
(ICWA), including supporting the implementation of the newly established Colorado Rules of ICWA
Procedures and the recently passed H.B. 25-1204 (Colorado Indian Child Welfare Act)

e Participating in the fiscal note process and assisting with the implementation of probate and family law bills
that impact probate case types

e Providing end-to-end coordination and logistical support for conferences, including planning, soliciting and
vetting course proposals, advocating for equal representation of probate alongside other case types, managing
registration, on-site execution, and post-event follow-up

e Serving as a connector by facilitating introductions and fostering relationship-building among probate staff
across the state

e Maintaining probate-related information on the Department’s website

Acting as a liaison to the Colorado and Denver Bar associations, Colorado Adult Protective Services, the

Office of Public Guardianship, and various professionals involved in probate cases, including Court Visitors,

public administrators, court-appointed counsel, guardians, and conservators

Collaborating with the internal audit team to identify and address areas in need of improvement

Conducting site visits and courtroom observation across the state

Providing input on and supporting the maintenance of a CJD that impacts the probate case types

Researching and responding to probate-related questions from staff, the public, and other stakeholders across

the state as they arise in day-to-day operations

e Partnering with ITS and the districts to maintain and develop new methods to ensure data integrity.

O
O
O
O

As opposed to other subject areas in which several highly experienced staff can be found within multiple units, there
are only a few individuals in the Department who have sufficient experience to answer complex probate questions,
provide probate-related training, and maintain current resources. The lack of capacity resulting from reliance on a
single FTE to support Protective Proceedings Monitors, registrars, judicial officers, and other trial court staff has led
to reduced services to individuals engaging with the Courts in this critical area. The current single position cannot
manage the scope of responsibilities and meet the ongoing and increasing demands from the public, legislature, and
judicial districts.

Turnover and the resulting loss of institutional knowledge places additional strain on the Department’s capacity to
develop updated resources, provide training, and support judicial districts in ways that will benefit the public.
Additionally, the lack of FTE support has forced the program to triage critical responsibilities, delaying or neglecting



lower-priority tasks until they escalate into urgent issues. The current support structure for probate leaves gaps in
process, training, forms, and resources. These deficiencies can harm the vulnerable populations the courts serve, by
allowing inconsistent statewide processes, the dissemination of incorrect information to parties, and delays in case
processing. Critical requirements may be overlooked, increasing the risk of mishandled funds in estate cases and
protective proceedings, particularly when cases are not adequately monitored. Additionally, the absence of thorough
data analysis limits operational efficiency and data integrity. Finally, issues identified during audits may not be able
to be addressed in a timely manner leaving serious vulnerabilities in the court’s ability to oversee these cases.

RISING DEMAND AND FUTURE OUTLOOK

The aging baby boomer population is reaching a critical threshold. The U.S. Census Bureau estimates that by 2030,
when all baby boomers will be at least 65, their share of the national population is expected to reach 20 percent.
Colorado continues to be one of the fastest aging states in the country. From 2010 to 2020, Colorado had the second
fastest growing population over the age of 65 in the nation, behind only Alaska, and the trend is expected to continue
into the next decade. In 2010, the State Demography Office estimated Colorado’s population at approximately 5
million, and by July 2025, the population was expected to surpass 6 million, reflecting a drastic population increase.
Notably, the State Demography Office projects from 2020 to 2040, the population of people 60 and older will
increase by 42 percent, or 1,033,620 people. Given this demographic shift, a continued rise in protective proceedings
and trust and estate cases is to be expected, further highlighting the need for enhanced support and infrastructure in
these areas. This growing demand not only increases the workload but also reinforces the critical importance of a
robust training and support system to ensure that individuals coming to court for probate matters receive fair,
consistent, and effective resolution.

REQUEST FOR ADDITIONAL FTE

To address these challenges, the Department is requesting 1.0 Court Programs Analyst III FTE to be housed in the
Court Services Division. This position represents a strategic investment in the structure, oversight and long-term
effectives of the probate program. One of the key responsibilities of the proposed Court Programs Analyst I1I would
be to evaluate existing data collection methods and develop a plan to implement enhancements that support more
comprehensive and meaningful tracking. Unlike traditional case types, estate, trust, guardianship, and
conservatorship matters often lack a definitive disposition and may remain open for extended periods, with ongoing
monitoring required. As a result, standard data practices, though generally effective, can be insufficient, particularly
when informing policy decisions. Improved data collection will support informed decision-making related to
resource allocation, program monitoring, and support services, ultimately strengthening the court's ability to protect
vulnerable populations and improve long-term outcomes. Many state court systems have historically struggled to
track guardianship and conservatorship cases effectively due to outdated technology and a lack of standardized data
collection. The National Center for State Courts (NCSC) is actively working to improve these systems by promoting
technological standards and more robust data elements for monitoring, as the demand for reliable court data
continues to grow. Insufficient and incomplete data hampers the ability of courts, lawmakers, and other stakeholders
to identify and address systemic issues.

In addition to filling a critical gap in fostering enhanced data collection and analysis in the area of probate, this
position will support program growth and directly address current challenges and critical needs by:

e Creating standardized policies for onboarding and training for registrars and Protective Proceedings
Monitors, partnering with stakeholders to develop resources for self-represented litigants, and standardizing
Court Visitor practices across the state to ensure consistency and strengthen protections for the community
Wwe serve.

e Acting as a liaison to collaborate with court leadership, judicial officers, staff, key community stakeholders,
and national organizations to develop sustainable, statewide best practices that promote greater consistency
across the Department.

e Evaluating and enhancing data collection and tracking processes for probate case types which do not follow
the traditional path to disposition and can often proceed for extended periods of time.



e Supporting legislative changes related to criminal competency and its intersection with civil systems such as
probate and mental health, as well as improving education and resources around the growing overlap
between probate and family courts.

The Department requests $128,708 General Fund and 1.0 FTE to improve support to the State’s Probate Courts. This
investment is not simply about expanding capacity; it is about safeguarding the integrity of Colorado’s probate
system and protecting the vulnerable populations it serves, including grieving families, minor children, individuals
with developmental disabilities, elderly adults with neurocognitive disorders, people with traumatic brain injuries,
those living with severe mental illness, and Special Immigrant Juvenile Status seekers. Without additional support,
the system will continue to face avoidable risks, missed opportunities, preventable harm, and impacts to public
safety. With this investment, the department will be better equipped to build a stronger, more consistent, and
forward-looking probate program statewide.

In total, the Judicial Department (Courts and Probation) requests $723,723 General Fund and 4.0 FTE in FY 2026-27.
This includes:

e An increase of $545,015 General Fund and 3.0 FTE to begin establishing a Risk Management Office; and

e Anincrease of $128,708 General Fund and 1.0 FTE to increase capacity to support the State’s Probate Courts.

This request annualizes to $594,869 General Fund and 4.0 FTE in FY 2027-28 and ongoing.

Calculation of Request

Please see attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



RO04 General Courts Administration Exhibits.

Table 1.1
Summary by Line Item
FY 2026-27
Judicial Department
Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (A)
A | Administration and Technology, General

Courts Administration $595,527 | 4.0 $595,527 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $59,224 | 0.0 $59,224 $0 $0 $0
C (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $273 | 0.0 $273 $0 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $1,753 | 0.0 $1,753 $0 $0 $0

(2) State Courts Administration, (B) Central
E | Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $38,947 | 0.0 $38,947 $0 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $28,000 | 0.0 $28,000 $0 $0 $0
G Total Request - Judicial Department $723,723 | 4.0 $723,723 $0 $0 $0




Table 1.2
Summary by Line Item
FY 2027-28

Judicial Department

Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (A)
A | Administration and Technology, General

Courts Administration $485,564 | 4.0 $485,564 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $64,608 | 0.0 $64,608 $0 $0 $0
C (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $297 | 0.0 $297 $0 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $1912 | 0.0 $1,912 $0 $0 $0

(2) State Courts Administration, (B) Central
E | Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $42,487 | 0.0 $42,487 $0 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0| 0.0 $0 $0 $0 $0
G Total Request - Judicial Department $594,869 4.0 $594,869 $0 $0 $0




Table 1.3
Summary by Line Item
FY 2028-29

Judicial Department

Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Cash Funds Funds Funds Notes/Calculations

(2) State Courts Administration, (A)
A | Administration and Technology, General

Courts Administration $485,564 | 4.0 $485,564 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $64,608 | 0.0 $64,608 $0 $0 $0
C (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $297 | 0.0 $297 $0 $0 $0

(2) Courts Administration, (B) Central
D | Appropriations, Paid Family and Medical

Leave Insurance (PFAMLI) $1912 | 0.0 $1,912 $0 $0 $0

(2) State Courts Administration, (B) Central
E | Appropriations, Unfunded Liability

Equalization Disbursement (ULAED) $42,487 | 0.0 $42,487 $0 $0 $0
F (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0| 0.0 $0 $0 $0 $0
G Total Request - Judicial Department $594,869 4.0 $594,869 $0 $0 $0




Table 2.1

Summary by Initiative

FY 2026-27
Cash | Reappropriated | Federal
Row Line Item Total Funds FTE General Fund Funds Funds Funds Notes/Calculations
Judicial Department

Contract Services
A | Vendor Assistance $150,000 0.0 $150,000 $0 $0 $0
B Subtotal Contract Services $150,000 0.0 $150,000 $0 $0 $0

Risk Management Office
C | FTE Costs
D FTE Personal Services (PERA, MC) $343,775 3.0 $343,775 $0 $0 $0
E FTE Capital Outlay $21,000 0.0 $21,000 $0 $0 $0
F FTE Health, Life, Dental $44,418 0.0 $44,418 $0 $0 $0
G FTE STD $213 0.0 $213 $0 $0 $0
H FTE PFAMLI $1,368 0.0 $1,368 $0 $0 $0
I FTE ULAED $30,401 0.0 $30,401 $0 $0 $0
J FTE Operating Expenses $3,840 0.0 $3,840 $0 $0 $0
K Subtotal Risk Management Office $445,015 3.0 $445,015 $0 $0 $0

Probate Programs
L FTE Costs
M FTE Personal Services (PERA, MC) $96,632 1.0 $96,632 $0 $0 $0
N FTE Capital Outlay $7,000 0.0 $7,000 $0 $0 $0
O FTE Health, Life, Dental $14,806 0.0 $14,806 $0 $0 $0
P FTE STD $60 0.0 $60 $0 $0 $0
Q FTE PFAMLI $385 0.0 $385 $0 $0 $0
R FTE ULAED $8,545 0.0 $8,545 $0 $0 $0
S FTE Operating Expenses $1,280 0.0 $1,280 $0 $0 $0
T Subtotal Probate Programs $128,708 1.0 $128,708 $0 $0 $0
U | Total Request $723,723 4.0 $723,723 $0 $0 $0




Table 2.2

Summary by Initiative

FY 2027-28
Cash | Reappropriated | Federal
Row Line Item Total Funds FTE | General Fund Funds Funds Funds Notes/Calculations
Judicial Department

Contract Services
A | Vendor Assistance $0 0.0 $0 $0 $0 $0
B Subtotal Contract Services $0 0.0 $0 $0 $0 $0

Risk Management Office
C | FTE Costs
D FTE Personal Services (PERA, MC) $375,028 3.0 $375,028 $0 $0 $0
E FTE Capital Outlay $0 0.0 $0 $0 $0 $0
F FTE Health, Life, Dental $48,456 0.0 $48,456 $0 $0 $0
G FTE STD $232 0.0 $232 $0 $0 $0
H FTE PFAMLI $1,492 0.0 $1,492 $0 $0 $0
I FTE ULAED $33,165 0.0 $33,165 $0 $0 $0
J FTE Operating Expenses $3,840 0.0 $3,840 $0 $0 $0
K Subtotal Risk Management Office $462,213 3.0 $462,213 $0 $0 $0

Probate Programs
L FTE Costs
M FTE Personal Services (PERA, MC) $105,417 1.0 $105,417 $0 $0 $0
N FTE Capital Outlay $0 0.0 $0 $0 $0 $0
O FTE Health, Life, Dental $16,152 0.0 $16,152 $0 $0 $0
P FTE STD $65 0.0 $65 $0 $0 $0
Q FTE PFAMLI $420 0.0 $420 $0 $0 $0
R FTE ULAED $9,322 0.0 $9,322 $0 $0 $0
S FTE Operating Expenses $1,280 0.0 $1,280 $0 $0 $0
T Subtotal Probate Programs $132,656 1.0 $132,656 $0 $0 $0
U | Total Request $594,869 4.0 $594,869 $0 $0 $0




Table 2.3

Summary by Initiative

FY 2028-29
Cash | Reappropriated | Federal
Row Line Item Total Funds FTE | General Fund Funds Funds Funds Notes/Calculations
Judicial Department

Contract Services
A | Vendor Assistance $0 0.0 $0 $0 $0 $0
B Subtotal Contract Services $0 0.0 $0 $0 $0 $0

Risk Management Office
C | FTE Costs
D FTE Personal Services (PERA, MC) $375,028 3.0 $375,028 $0 $0 $0
E FTE Capital Outlay $0 0.0 $0 $0 $0 $0
F FTE Health, Life, Dental $48,456 0.0 $48,456 $0 $0 $0
G FTE STD $232 0.0 $232 $0 $0 $0
H FTE PFAMLI $1,492 0.0 $1,492 $0 $0 $0
I FTE ULAED $33,165 0.0 $33,165 $0 $0 $0
J FTE Operating Expenses $3,840 0.0 $3,840 $0 $0 $0
K Subtotal Risk Management Office $462,213 3.0 $462,213 $0 $0 $0

Probate Programs
L FTE Costs
M FTE Personal Services (PERA, MC) $105,417 1.0 $105,417 $0 $0 $0
N FTE Capital Outlay $0 0.0 $0 $0 $0 $0
O FTE Health, Life, Dental $16,152 0.0 $16,152 $0 $0 $0
P FTE STD $65 0.0 $65 $0 $0 $0
Q FTE PFAMLI $420 0.0 $420 $0 $0 $0
R FTE ULAED $9,322 0.0 $9,322 $0 $0 $0
S FTE Operating Expenses $1,280 0.0 $1,280 $0 $0 $0
T Subtotal Probate Programs $132,656 1.0 $132,656 $0 $0 $0
U | Total Request $594,869 4.0 $594,869 $0 $0 $0




Table 3(a) Division 2A (SCAO) & 2C (Centrally Admin. Programs)

FY 2026-27 FY 2026-27 FY FY 2027-28 FY FY 2028-29 FY
PERSONAL High Risk Senior Risk Senior Risk Senior
SERVICES Regular Travel | Management | Business 202627 Management | Business 2027-28 Management Business 2028-29
Rates . Total . Total . Total
Rates Supervisor Analyst Supervisor Analyst Supervisor Analyst
Number of FTE
per Class Title 1.00 2.00 3.00 1.00 2.00 3.00 1.00 2.00 3.00
Monthly Base
Salary** $8,825 $9,406 | $18,231 $8,825 $9,406 | $18,231 $8,825 $9,406 | $18,231
Number of Months 11 11 12 12 12 12
Salary $97,071 | $206,939 | $304,011 $105,896 $225,752 | $331,648 $105,896 $225,752 | $331,648
PERA (Staff, GF) 11.63% | 11.63% $11,289 | $24,067 | $35,356 $12,316 $26,255 | $38,571 $12,316 $26,255 | $38,571
Medicare (Staff,
GF) 1.45% 1.45% $1,408 $3,001 $4,408 $1,535 $3,273 $4,809 $1,535 $3,273 $4,809
SUBTOTAL PERSONAL SERVICES $109,768 | $34,007 | $343,775 $119,747 $255,280 [ $375,028 $119,747 $255,280 | $375,028
# of Positions 1.0 2.0 3.0 1.0 2.0 3.0 1.0 2.0 3.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $450 $900 $1,350 $450 $900 $1,350 $450 $900 $1,350
Supplies 500 500 $500 $1,000 $1,500 $500 $1,000 $1,500 $500 $1,000 $1,500
Software
(Microsoft 365 &
Win 10) 330 330 $330 $660 $990 $330 $660 $990 $330 $660 $990
Probation Safety
Equip. 0 2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Law Library 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Robes / Cleaning 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
New Employee
Training 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Travel 0 1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
SUBTOTAL OPERATING $1,280 $2,560 $3,840 $1,280 $2,560 $3,840 $1,280 $2,560 $3,840
CAPITAL OUTLAY TOTAL TOTAL TOTAL
Office Furniture 5,000 5,000 $5,000 | $10,000 | $15,000 $0 $0 $0 $0 $0 $0
Computer / Laptop 2,000 2,000 $2,000 $4,000 $6,000 $0 $0 $0 $0 $0 $0
Printer 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $7,000 | $14,000 | $21,000 $0 $0 $0 $0 $0 $0
COURTHOUSE FURNISHING,
INFRASTRUCTURE,
MAINTENANCE TOTAL TOTAL TOTAL
Furniture /
Chambers 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Courtroom 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
AV 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Jury Room 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Conference room 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0




Table 3(a) Division 2A (SCAO) & 2C (Centrally Admin. Programs)

FY 2026-27 FY 2026-27 FY FY 2027-28 FY FY 2028-29 FY
PERSONAL High Risk Senior Risk Senior Risk Senior
SERVICES Regular Travel | Management | Business 2026-27 Management | Business 2027-28 Management Business 2028-29
Rates . Total . Total . Total
Rates Supervisor Analyst Supervisor Analyst Supervisor Analyst
SUBTOTAL COURTHOUSE
FURNISHING $0 $0 $0 $0 $0 $0 $0 $0 $0
PERSONAL SERVICES /
OPERATING TOTAL $111,048 | $236,567 | $347,615 $121,027 $257,840 [ $378,868 $121,027 $257,840 | $378,868
TOTAL REQUEST (not including
Central Approp.) $118,048 | $250,567 | $368,615 $121,027 $257,840 [ $378,868 $121,027 $257,840 | $378,868
Central Appropriations Subtotal TOTAL TOTAL TOTAL
Health/Life/Dental 16,152 16,152 $14,806 | $29,612 | 344,418 $16,152 332,304 | $48,456 $16,152 $32,304 | 348,456
Short-Term
Disability 0.07% 0.07% 368 3145 3213 374 3158 $232 374 3158 $232
Family Medical
Leave 0.45% 0.45% 3437 3931 31,368 3477 31,016 $1,492 3477 31,016 $1,492
ULAED 10.00% | 10.00% $9,707 | 320,694 | $30,401 $10,590 322,575 | $33,165 310,590 322,575 | $33,165
Central Appropriations Subtotal $25,018 | $51,382 | 376,400 $27,292 $56,053 | $83,345 $27,292 $56,053 | $83,345
| GRAND TOTAL - ALL COSTS | $143,066 | $301,949 | $445,015 $148,319 |  $313,893 | $462,213 | $148,319 | $313,893 | $462,213 |
Table 3(b) Division 2A (SCAO) & 2C (Centrally Admin. Programs)
FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29
PERSONAL SERVICES Regular High Court Programs FY 2026-27 S FY 202728 Court Programs FY 202829
Rates Travel Analyst ITI Total Programs Total Analyst ITI Total
Rates Analyst 11T
Number of FTE per Class Title 1.00 1.00 1.00 1.00 1.00 1.00
Monthly Base Salary** $7,769 $7,769 $7,769 $7,769 $7,769 $7,769
Number of Months 11 12 12
Salary $85,454 $85,454 $93,223 $93,223 $93,223 $93,223
PERA (Staff, GF) 11.63% 11.63% $9,938 $9,938 $10,842 $10,842 $10,842 $10,842
Medicare (Staff, GF) 1.45% 1.45% $1,239 $1,239 $1,352 $1,352 $1,352 $1,352
SUBTOTAL PERSONAL SERVICES $96,632 $96,632 $105,417 $105,417 $105,417 $105,417
# of Positions 1.0 1.0 1.0 1.0 1.0 1.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $450 $450 $450 $450 $450 $450
Supplies 500 500 $500 $500 $500 $500 $500 $500
Software (Microsoft 365 & Win 10) 330 330 $330 $330 $330 $330 $330 $330
Probation Safety Equip. 0 2,000 $0 $0 $0 $0 $0 $0
Law Library 0 0 $0 $0 $0 $0 $0 $0




Table 3(b) Division 2A (SCAQO) & 2C (Centrally Admin. Programs)

FY 2026-27 FY 2026-27 FY 2027-28 FY 2028-29
PERSONAL SERVICES Regular High Court Programs FY 2026-27 Court FY 202728 Court Programs FY 2028-29
Rates Travel Analyst III Total Programs Total Analyst III Total
Rates y Analyst III y

Robes / Cleaning 0 0 $0 $0 $0 $0 $0 $0
New Employee Training 0 0 $0 $0 $0 $0 $0 $0
Travel 0 1,000 $0 $0 $0 $0 $0 $0
SUBTOTAL OPERATING $1,280 $1,280 $1,280 $1,280 $1,280 $1,280
CAPITAL OUTLAY TOTAL TOTAL TOTAL
Office Furniture 5,000 5,000 $0 $0 $0 $0 $0 $0
Computer / Laptop 2,000 2,000 $0 $0 $0 $0 $0 $0
Printer 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $7,000 $7,000 $0 $0 $0 $0
COURTHOUSE FURNISHING, INFRASTRUCTURE,
MAINTENANCE TOTAL TOTAL TOTAL
Furniture / Chambers 0 0 $0 $0 $0 $0 $0 $0
Courtroom 0 0 $0 $0 $0 $0 $0 $0
AV 0 0 $0 $0 $0 $0 $0 $0
Jury Room 0 0 $0 $0 $0 $0 $0 $0
Conference room 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL COURTHOUSE FURNISHING $0 $0 $0 $0 $0 $0

| PERSONAL SERVICES / OPERATING TOTAL $97,912 | $97,912 | $ 106,697 | $106,697 | $106,697 | $106,697 |

| TOTAL REQUEST (not including Central Approp.) $104,912 |  $104,912 | $106,697 | $106,697 | $106,697 | $106,697 |
Central Appropriations Subtotal TOTAL TOTAL TOTAL
Health/Life/Dental 16,152 16,152 $14,806 314,806 316,152 316,152 $16,152 316,152
Short-Term Disability 0.07% 0.07% 360 360 365 365 365 365
Family Medical Leave 0.45% 0.45% 3385 3385 3420 3420 3420 3420
ULAED 10.00% 10.00% 38,545 $8,545 $9,322 39,322 $9,322 $9,322
Central Appropriations Subtotal 323,796 $23,796 $25,959 325,959 $25,959 325,959

| GRAND TOTAL - ALL COSTS $128,708 |  $128,708 | $132,656 | $132,656 | $132,656 | $132,656 |




Table 4.1
Contract Services

Service

FY 2025-26

FY 2026-27

FY 2027-28

FY 2028-29

Vendor Assistance

$0

$150,000

$0

$0

Total

$0

$150,000

$0

$0




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator

Colorado Judicial Department

Courts and Probation

November 1, 2025

Judicial Personnel System Maintenance Study [informational, only]

Department Priority: R05

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28
Request Annualization
Total Funds $0 $0
FTE 0.0 0.0
General Fund $0 $0
Cash Funds $0 $0
Reappropriated Funds $0 $0
Federal Funds $0 $0
Summary of Request

Consistent with other State departments, the Judicial Department (Courts and Probation) submits its total
compensation request through the annual pots template. Requests for funding specifically related to annual market
studies for certain job classes or other special forms of compensation are submitted through a prioritized personnel
system maintenance study decision item. At the time of this writing, the Department is not requesting additional
funding for this purpose, but has included R0S in its official budget submission for informational purposes.

Program, Opportunity, and Proposal

Pursuant to Section 13-3-105, C.R.S., the Chief Justice of the Colorado Supreme Court is required to maintain a
compensation package that is comparable to the Executive Branch. To comply with this statute and consistent with
other State departments, the Judicial Department (Courts and Probation) submits its total compensation request
through the annual pots template. The Joint Budget Committee approved the Department’s new compensation plan,
including step pay, during FY 2024-25 figure setting. Requests for funding specifically related to annual market
studies for certain job classes or other special forms of compensation are submitted through a prioritized personnel
system maintenance study decision item.

In preparation for the new compensation step plan, during FY 2023-24, the Department contracted with The Segal
Consulting Group, Inc., a third-party compensation consulting company, to undertake a compensation renovation



project that: 1) evaluated and, if necessary, modified position descriptions for approximately 80 percent of the
Department’s employees to ensure that position descriptions reflect the actual responsibilities of staff; 2) evaluated
pay ranges of any modified, newly created, or existing unmodified job classes to ensure that pay bands are
appropriate for each job class; 3) evaluated the pay grades in comparison to market salary conditions for certain job
classes; and 4) developed a mechanism through which employees can move through the pay band to which their
salaries are assigned. Because the Department’s compensation plan had not received a thorough review and position
descriptions have not been holistically updated for approximately 10 years, the Department focused the initial year of
the review on its largest job classifications and lowest-paid employees.

While the Department continues the renovation project to update the job classes for the remaining 20 percent of its
employees, it will return to the standard practice of reviewing job classes on a regular basis to ensure that pay ranges
in the new compensation plan remain consistent with the market. Based on the annual studies, the Department will
submit requests for resources to fund salary adjustments for employees whose pay ranges are determined to
significantly differ from the market.

Calculation of Request
Not applicable.
Supplemental, 1331 Supplemental

Not applicable.



Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title
C&P RO06 - ITS Infrastructure

Dept. Approval By:

OSPB Approval By:

Supplemental FY 2025-26

Budget Amendment FY 2026-27

Change Request FY 2026-27

FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental
Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate

Total $24,090,779 $0 $29,910,962 $6,753,750 $7,527,500
FTE 0.0 0.0 0.0 0.0 0.0
Total of All Line Items GF $931,200 $0 $448,080 $0 $0

Impacted by Change
Request CF $23,159,579 $0 $29,462,882 $6,753,750 $7,527,500
RF $0 $0 $0 $0 $0
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $24,090,779 $0 $29,910,962 $6,753,750 $7,527,500
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (A)
Administration and GF $931,200 $0 $448,080 $0 $0
Technology, (1)
Administration and CF $23,159,579 $0 $29,462,882 $6,753,750 $7,527,500
Technology - RF $0 $0 $0 $0 $0
Information Technology
Infrastructure FF $0 $0 $0 $0 $0
Auxiliary Data

Requires Legislation?

Type of Request?

NO

Judicial Branch Prioritized Request

Interagency Approval or
Related Schedule 13s:

No Other Agency Impact




Chief Justice Monica Marquez
FY 2026-27 Funding Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: R06

Information Technology Infrastructure

Summary of Funding Change for FY 2026-27
Incremental Change
FY 2026-27 FY 2027-28

Request Annualization
Total Funds $6,753,750 $7,527,500
FTE 0.0 0.0
General Fund $0 $0
Cash Funds $6,753,750 $7,527,500
Reappropriated Funds $0 $0
Federal Funds $0 $0

Summary of Request

The Information Technology (IT) Infrastructure Long Bill line item funds Judicial Department (Courts and
Probation) information technology expenses including hardware replacement such as personal computers, services,
routers, switches, etc.; software and hardware maintenance, including licenses, updates, and maintenance agreements
that support and are utilized by all Courts and Probation personnel, including the voice and data network; the public
e-filing system; the digital courts system, including audio and visual technology; management, maintenance, and
operations of all systems and components of the current case management system; hosting and maintenance fees for
the new case management system as it comes online; and all other costs associated with the management,
maintenance, and operations related to Judicial Department information technology services and infrastructure.

The Judicial Department (Courts and Probation) requests an increase of $6,753,750 cash funds spending authority
from the Judicial Department Information Technology Cash Fund to align spending authority with actual IT
infrastructure expenditures. Additionally, the Department requests three-year spending authority for $3.1 million of
this request. Increasing complexity of critical service needs and increasing costs associated with hardware refreshes
and network upgrades that are essential to maintaining performance, meeting information security standards, and
minimizing service disruptions will exceed current FY 2025-26 spending authority. The increased spending
authority is necessary to ensure the reliability, security, and scalability of critical systems that support court and
probation operations statewide.

The Department’s request annualizes to $7,527,500 cash funds from the Judicial Department Information
Technology Cash Fund in FY 2027-28.



Program, Opportunity, and Proposal

The Information Technology (IT) Infrastructure Long Bill line item funds Judicial Department (Courts and
Probation) information technology expenses including hardware replacement, such as personal computers, services,
routers, switches, etc.; software and hardware maintenance, including licenses, updates, and maintenance agreements
that support and are utilized by all Courts and Probation personnel, including the voice and data network; the public
e-filing system; the digital courts system, including audio and visual technology; management, maintenance, and
operations of all systems and components of the current case management system; hosting and maintenance fees for
the new case management system as it comes online; and all other costs associated with the management,
maintenance, and operations related to internal- and external-facing Judicial Department information technology
services and infrastructure. (Funding for the Judicial Case Management System replacement project is appropriated
in the Information Technology Capital section of the Long Bill and not in the Department’s operating budget.)

The FY 2025-26 Long Bill includes an appropriation of $24,090,779 total funds, including $931,200 General Fund
and $23,159,579 cash funds, from the Judicial Department Information Technology (IT) Cash Fund. Annual
incremental adjustments to this line item appropriation are required to cover the continual increases in costs
associated with IT infrastructure operations and maintenance. The Department requests an increased appropriation of
$6,753,750 cash funds from the Judicial Department Information Technology Cash Fund in FY 2026-27 and ongoing
inflationary adjustments to ensure the necessary spending authority for the cost of IT infrastructure and support
services in the Judicial Department. The Department requests three-year spending authority for $3.1 million of this
appropriation. Increased costs in FY 2026-27 result from software cost inflation; ongoing updates to the courtroom
infrastructure, including audio/visual enhancements and virtual court proceedings; required updates to the data center
as its components reach end-of-life; and information technology security. Please see Table 3.1a in the Exhibits for a
breakdown of costs.

SOFTWARE INFLATION

As a result of market-related inflationary pressures, the Department has been experiencing significant cost increases
in software licensing and services for the past several fiscal years. On average the industry continues to experience a
9-14 percent increase, with some vendor increases far exceeding those rates. The Department has experienced
inflationary increases in all software costs, with the most significant increases identified in the table below.

COST INCREASE
FROM PRIOR FISCAL PERCENTAGE
SOFTWARE YEAR INCREASE
Alfresco $25,805 13.0%
MuleSoft $44,824 11.1%
NetApp $36,521 88.8%
Veeam $52,951 33.7%
VMware $53,151 33.9%

Given the increases in costs for critical software used by the Department to run its technological infrastructure,
including systems used by internal staff and members of the public, the Department’s request includes an increase of
$250,000 in FY 2026-27 and ongoing to cover the cost of software inflation.



AUDIO/VISUAL (A/V) PROGRAM

As aresult of the COVID-19 pandemic and legislation concerning livestreaming of court proceedings, the
Department created an audio/visual (A/V) lifecycle plan designed to improve the A/V technology in each courtroom.
As of February 2025, the Department has refreshed 95 courtrooms throughout the State and, in the initial plan cycle,
plans to refresh over 375 remaining courtrooms that require updated A/V equipment. With the permanent adoption of
hybrid and fully virtual practices, courtroom A/V systems require continual modernization and maintenance of a
reasonable lifecycle replacement plan to sustain high-quality courtroom experiences. The A/V lifecycle plan includes
updated microphones, speakers, displays, and all associated technology needed for a high functioning courtroom.

The Department’s request includes $2.4 million in FY 2026-27 and $4.7 million in FY 2027-28 and ongoing to fund
the permanent A/V plan, ensuring that both courts and probation departments have access to functional, efficient, and
modern technology that best serves the public. The Department’s plan includes a nine-year A/V replacement
lifecycle as well as support for and replacement of malfunctioning A/V equipment as needed. In addition, the plan
addresses future technology obsolescence, equipment wear and tear, maintenance costs, and end-of-life equipment.
Implementation of this plan will ensure ongoing quality public participation in the judicial process and access to
livestream services as required by statute.

ToTAL
ESTIMATED ESTIMATED ANNUAL FY 2026-27
NUMBER PER COST PER ESTIMATED REQUEST FY 2027-28
A/V PROGRAM YEAR SPACE COST (1/1/27-6/30/27) REQUEST
Courtrooms/Jury Assembly Rooms 47 $82,500 $3,877,500 $1,938,750 $3,877,500
Non-Courtroom Spaces 25 $15,000 $375,000 $187,500 $375,000
Replacement Equipment (malfunctioning, N/A N/A $370,000 $185,000 $370,000
broken, etc.)
Professional Services (Cabling, Non- N/A N/A $100,000 $50,000 $100,000
Courtroom Installations, Maintenance etc.)
Total Funds $2,361,250 $4,722,500

VIRTUAL PROCEEDING/COLLABORATION PLATFORM AND TELEPHONY SERVICES
The Department currently utilizes Cisco for its collaboration platform and telephony services. This platform includes
the necessary licenses and critical capabilities that are utilized by courts and probation on a daily basis, including:
¢ Calling platform — Provides all telephony services across the State, including functionality required for
contacting emergency services and receiving incoming calls from the public.

e Webinars — Used for high profile trials, large department-level meetings, webinars, and trainings.

e Meeting platform — Used for probation client visits, business meetings, trainings, and current virtual court
proceedings (until rollout of the new digital court system).

DATA CENTER HARDWARE REFRESH

The Judicial Department Information Technology Services Division currently operates a robust program designed to
support critical business applications, including the Judicial case management (CMS) and e-filing system through an
advanced technology infrastructure. This infrastructure serves as the backbone for all digital business processes,

ensuring operational continuity, data security, and responsive service delivery. The primary and backup data centers

support all Judicial staff, attorneys, and members of the public who rely on continuous access to business

applications for their day-to-day operations, as well as the public and external government agencies who utilize
Department services. The current infrastructure equipment was acquired in FY 2020-21.




As part of the equipment lifecycle, much of the technological infrastructure equipment in Judicial data centers is
approaching the limit of its usable life and will soon not be supported by manufacturers. This situation poses a
significant risk, particularly as the equipment underpins all critical business applications and associated business
processes. Historically, the Department has replaced technology infrastructure equipment every 5-6 years in
alignment with industry standards. It is anticipated that future refreshes will be smaller, contingent upon the
successful implementation of CMS and the subsequent migration of many critical business applications to the new
CMS platform. The Department requests $3.1 million with three-year spending authority in FY 2026-27 and
$460,000 in FY 2027-28 to upgrade data center hardware.

The aging and soon-to-be-unsupported equipment directly impacts the Department’s ability to deliver services
reliably. Failure to replace unsupported hardware may lead to severe disruptions in service delivery, affecting all
critical business applications and processes, and halting court proceedings. Critical issues in attempting to support
failing hardware will drastically limit progress on other projects and initiatives. Unsupported hardware also puts the
Department at risk of cyberattacks as manufacturers will not be engaged in addressing any new technical risks that
are uncovered. Specific impacts of not updating data center hardware include:
e Complete halts in critical business applications and core business functions due to hardware failure, resulting
in:
o Delays in court proceedings, including the potential for extended detention and a backlog of cases
o Communication breakdowns between Judicial staff and stakeholders
o Public safety and legal rights impact, such as reduced access to public records, delayed sentencing
decisions, and compromised protection orders
o Increased financial cost for court and probation staff to manually process cases
o Erosion of public trust and confidence in the Judicial system
Significant unplanned expenditures to address emergency failures
¢ Inability to maintain operational standards during critical business transitions, potentially leading to financial
and reputational damage; Should this request not be approved, the potential consequences include:
o Unsupported hardware operating systems made susceptible to cyber-attacks
o Failure of telephony system for critical phone usage

INFORMATION SECURITY MANAGED DETECTION RESPONSE AND SECURITY TOOLS

Cyber, cloud, and network security are critical to the Department’s infrastructure and to ensuring public trust, as its
systems house confidential, personal information for individuals involved in the justice system. The Department
requests $740,000 in FY 2026-27 and $1.5 million in FY 2027-28 for increased platform costs that reduce
cybersecurity threats, data breaches and loss, regulatory non-compliance, financial losses, and operational
disruptions.

Deepwatch Security Platform. The Department utilizes the Deepwatch Security Platform to keep the Judicial
Department information systems secure. This solution provides 24/7 security monitoring and response capabilities
that are critical to the protection of the Department’s IT systems. Without this service, the Department would become
extremely vulnerable to information security attacks that would not be identified in time to prevent ransom attacks,
sensitive data loss, system downtime and business interruptions. Deepwatch provides capabilities including:

e 24/7 Monitoring

o Suspicious email rule changes

Administrative permissions and group access changes (users being added, removed, changed in a
group, etc.)
Potential compromised passwords via Dark Web scans
Azure application changes made by users
Malware detections and suspicious activity via CrowdStrike
Account compromise alerts (unusual location activity, etc.)

o

O O O O



o Other potentially suspicious user, system, or network activity, and other types of suspicious activity
that might indicate a compromise of Judicial security
Threat hunting
o Monthly “threat hunt”, scanning for Indicators of Compromise, for new and ongoing threats
including reports of what was scanned, what indicators were included in the scan, and whether
anything was found that requires action
Splunk Security Information and Event Management (SIEM)
o Provides consistent tuning, rule enablement, and notifications for security related events generated
by the security event logging system

F5 Distributed Cloud. The F5 Distributed Cloud software provides continued essential resources for Cloud Security.

The software currently provides the Department with the following capabilities:

Web Application Firewall that enforces application security policies across clouds, on-premise and edge
locations.

DDoS (Distributed Denial of Service) that protects Judicial cloud resources from attacks.

API Security that protects any cloud data capabilities that are used to integrate Judicial applications or send
information securely to other agencies and vendors.

Bot Defense is used to detect and mitigate malicious bot attacks in real-time.

Cisco Security Enterprise Agreement (EA) 3.0. Cisco Security Enterprise Agreement (EA) 3.0 provides the

Department with the essential resources for Network Security. The various licensing within the Enterprise
Agreement is used to cover product services, features, and support for existing infrastructure and technologies. The
EA currently provides the Department with the following capabilities:

Firewall licensing that protects the network and servers from outside attackers, inspects all traffic, identifies
malicious data, allows staff to work remotely using VPN, and other advanced features.

Cisco Umbrella software that provides a safer, better web experience by blocking unwanted ads, untrusted
websites, and non-work appropriate content.

Cisco Secure Email Advantage system that serves as the primary email filtration and blocking system for all
Judicial emails, combatting phishing, spam, malware, and other malicious emails.

The final licensing covers the Cisco Identity Service Engine (ISE) software. Cisco ISE is the first line of
protection at all courthouses and other locations to ensure only specified devices are permitted access to the
network, both wired and wireless.

The Department’s request annualizes to $7,527,500 cash funds from the Judicial Department Information
Technology Cash Fund in FY 2027-28.

Calculation of Request

Please see the attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



RO06 Information Technology Infrastructure Exhibits.

Table 1.1
Summary by Line Item
FY 2026-27
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Judicial Department
Information
(2) Courts Administration, (A) Administration and Technology Cash
A | Technology, Information Technology Infrastructure $6,753,750 0.0 $0 | $6,753,750 $0 $0 | Fund
B Total Request - Judicial Case Management System | $6,753,750 0.0 $0 | $6,753,750 $0 $0
Table 1.2
Summary by Line Item
FY 2027-28
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Judicial Department
Information
(2) Courts Administration, (A) Administration and Technology Cash
A | Technology, Information Technology Infrastructure $7,527,500 0.0 $0 | $7,527,500 $0 $0 | Fund
B Total Request - Judicial Case Management System | $7,527,500 0.0 $0 | $7.527,500 $0 $0




Table 1.3

Summary by Line Item

FY 2028-29
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department (Courts and Probation)
Judicial Department
Information
(2) Courts Administration, (A) Administration and Technology Cash
A | Technology, Information Technology Infrastructure $7,259,500 0.0 $0 | $7,259,500 $0 $0 | Fund
B Total Request - Judicial Case Management System | $7,259,500 0.0 $0 | $7,259,500 $0 $0
Table 2.1
Summary by Initiative
FY 2026-27
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department
A | Information Technology Infrastructure
B | Information Technology Infrastructure Costs $6,753,750 0.0 $0 | $6,753,750 $0 $0
C Subtotal Information Technology Infrastructure | $6,753,750 0.0 $0 | $6,753,750 $0 $0
D | Total Request $6,753,750 0.0 $0 | $6,753,750 $0 $0
Table 2.2
Summary by Initiative
FY 2027-28
Total General Cash Reappropriated Federal
Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department
A | Information Technology Infrastructure
B | Information Technology Infrastructure Costs $7,527,500 0.0 $0 | $7,527,500 $0 $0
C Subtotal Information Technology Infrastructure | $7,527,500 0.0 $0 | $7,527,500 $0 $0
D | Total Request $7,527,500 0.0 $0 | $7,527,500 $0 $0




Table 2.3

Summary by Initiative

FY 2028-29
Total General Cash Reappropriated Federal

Row Line Item Funds FTE Fund Funds Funds Funds Notes/Calculations
Judicial Department

A | Information Technology Infrastructure

B | Information Technology Infrastructure Costs $7,259,500 0.0 $0 | $7,259,500 $0 $0

C Subtotal Information Technology Infrastructure | $7,259,500 0.0 $0 | $7,259,500 $0 $0

D | Total Request $7,259,500 0.0 $0 | $7,259,500 $0 $0

Table 3.1a
Information Technology Infrastructure
Row | Item FY 2026-27 FY 2027-28 | FY 2028-29 Notes

A Software

B Software inflation $250,000 $250,000 $250,000 | Annualized

C Total software inflation $250,000 $250,000 $250,000
D Data center equipment refresh

E | Server equipment $2,300,000 $310,000 $0 | One-time (2-3 year spending authority)
F Storage equipment $520,000 $0 $0 | One-time (2-3 year spending authority)
G | Network equipment $25,000 $100,000 $142,000 | One-time (2-3 year spending authority)
H | Professional services $250,000 $50,000 $50,000 | One-time (2-3 year spending authority)
1 Total data center equipment refresh $3,095,000 $460,000 $192,000

J Virtual Collaboration Platform and Telephony Services
K | Virtual Collaboration/Telephony Platform $307,500 $615,000 $615,000 | Annualized

L Total Virtual Collaboration Platform and Telephony Services $307,500 $615,000 $615,000
M | Information Security Managed Detection Response and Security Tools
N | Managed Intrusion Detection Response (Deepwatch, Splunk) $425,000 $850,000 $850,000 | Annualized




Table 3.1a
Information Technology Infrastructure

Row | Item FY 2026-27 FY 2027-28 | FY 2028-29 Notes
SaaS-based security, networking, and application management software (F5
(6] Distributed Cloud) $115,000 $230,000 $230,000 | Annualized
P Virtual firewall, e-mail and network security software (Cisco Security EA3) $200,000 $400,000 $400,000 | Annualized
Q Total Information Security Managed Detection Response and Security Tools $740,000 $1,480,000 $1,480,000
R A/V Courtroom Lifecycle Replacements
Annualized; estimated 47/year x
S Courtrooms/Jury Assembly Rooms $1,938,750 $3,877,500 $3,877,500 | $82.500/room
Annualized; estimated 25/year x
T Non-Courtroom Spaces $187,500 $375,000 $375,000 | $15,000/room
U | Replacement Equipment (malfunctioning, broken, etc.) $185,000 $370,000 $370,000 | Annualized
\% Professional Services (Cabling, non-courtroom installations, maintenance, etc.) $50,000 $100,000 $100,000 | Annualized
W | Total A/V Courtroom Lifecycle Replacements $2,361,250 $4,722,500 $4,722,500
X | Total infrastructure and maintenance $6,753,750 $7,527,500 $7,259,500




Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title
C&P RO07 - Statewide Judicial Security Plan

Dept. Approval By:

OSPB Approval By:

Supplemental FY 2025-26

Budget Amendment FY 2026-27

Change Request FY 2026-27

FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental
Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate

Total $98,267,204 $0 $113,656,556 $118,740 $121,783
FTE 3.0 0.0 3.0 1.0 1.0
Total of All Line Items GF $88,401,987 $0 $105,213,030 $118,740 $121,783

Impacted by Change c
Request F $9,865,217 $0 $8,443,526 $0 $0
RF $0 $0 $0 $0 $0
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fund Appropriation Request Base Request Change Request Continuation
Total $59,217,938 $0 $73,399,286 $14,806 $16,152
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $53,217,156 $0 $67,784,913 $14,806 $16,152
Central Appropriations,
(1) Central CF $6,000,782 $0 $5,614,373 $0 $0
Appropriations - Health, RF $0 $0 $0 $0 $0
Life, and Dental
FF $0 $0 $0 $0 $0
Total $254,768 $0 $264,208 $54 $59
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $229,145 $0 $245,726 $54 $59
Central Appropriations,
(1) Central CF $25,623 $0 $18,482 $0 $0
Appropriations - Short- RF $0 $0 $0 $0 $0
term Disability
FF $0 $0 $0 $0 $0
Total $1,637,796 $0 $1,697,345 $348 $380
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B) GF $1,473,077 $0 $1,578,530 $348 $380
Central Appropriations, e e
(1) Central CF $164,719 $0 $118,815 $0 $0
Appropriations - Paid
Family and Medical RF $0 $0 $0 $0 $0
Leave Insurance FF $0 $0 $0 $0 $0
Total $36,395,487 $0 $37,718,809 $7,739 $8,443
02. Courts FTE 0.0 0.0 0.0 0.0 0.0
Administration, (B)
Central Appropriations, GF $32,735,064 $0 $35,078,473 $7,739 $8,443
(1) Central CF $3,660,423 $0 $2,640,336 $0 $0
Appropriations -
Unfunded Liability AED RF $0 $0 $0 $0 $0
Payments FFE $0 $0 $0 $0 $0
Total $352,376 $0 $157,366 $7,000 $0
FTE 0.0 0.0 0.0 0.0 0.0
02. Courts
Administration, (B) GF $338,706 $0 $105,846 $7,000 $0
Central Appropriations,
(1) Central CF $13,670 $0 $51,520 $0 $0
Appropriations - Capital RF $0 $0 $0 $0 $0
Outlay
FF $0 $0 $0 $0 $0




Total $408,839 $0 $419,541 $88,793 $96,749
FTE 3.0 0.0 3.0 1.0 1.0
02. Courts
Administration, (C) GF $408,839 $0 $419,541 $88,793 $96,749
Centrally-Administered
Programs, (1) Centrally- CF $0 $0 $0 $0 $0
Administered Programs
- Judicial Security Office RF $0 $0 $0 $0 $0
FF $0 $0 $0 $0 $0
Auxiliary Data
Requires Legislation? NO
Type of Request? Judicial Branch Prioritized Request Interagency Approval or No Other Agency Impact

Related Schedule 13s:




Chief Justice Monica Marquez
FY 2026-27 Request

Steven Vasconcellos, State Court Administrator
Colorado Judicial Department
Courts and Probation

November 1, 2025

Department Priority: RO7

Statewide Judicial Security Plan

Summary of Funding Change for FY 2026-27
Incremental Change

FY 2026-27 FY 2027-28 FY 2028-29

(Request) (Annualization) (Ongoing)
Total Funds $118,741 $121,783 $121,783
FTE 1.0 1.0 1.0
General Fund $118,741 $121,783 $121,783
Cash Funds $0 $0 $0
Reappropriated Funds $0 $0 $0
Federal Funds $0 $0 $0

Summary of Request

State of Colorado judicial officers and Judicial Department (Courts and Probation) staff are experiencing increased
physical threats, harassment, and retaliation in the regular course of their work. Judicial officers, Courts and
Probation Department personnel, and members of the public are subject to increased risk in some of the State’s
courthouses and off-site probation offices due to insufficient security-related resources and the lack of a statewide
judicial-focused security plan.

The Judicial Department (Courts and Probation) requests $118,741 General Fund in FY 2026-27 and $121,783
General Fund in FY 2027-28 and ongoing for a Security Analyst position that will convene a statewide task force to
identify security risks, opportunities for improved security, potential statutory changes to promote security, and
necessary resources to implement the recommendations. Among other areas, the task force will examine and make
recommendations to the Supreme Court regarding:

e Physical security for court facilities statewide;

e Security personnel in courthouses, courtrooms, and off-site probation offices in each county in the State of
Colorado;
Secure parking for judicial officers;
Secure public spaces;
Secure front counter windows for court and probation operations;
The public availability of Personal Identifying Information of judicial officers and staff; and
Potential statutory changes to clarify responsibility for court and probation security.



Recommendations of the task force will be based on risk assessments and best practices and will include cost
analyses and required changes to the Colorado Revised Statutes and organizational policy. The Department will
submit subsequent budget requests, including requests for statutory changes, in future fiscal years.

Program, Opportunity, and Proposal

There are approximately 80 court and probation facilities located in the 64 counties across the State of Colorado.
Counties are statutorily required to provide security at court facilities, however several challenges, including
persistent statutory ambiguity concerning organizational responsibility, limited designated resources, accountability,
the lack of complete incident-related data given the various jurisdictions, and the lack of a statewide judicial security
plan exacerbate the risk experienced by judicial officers (judges, magistrates, and water referees), other Judicial
Department (Courts and Probation) personnel, and members of the public on a daily basis.

Organizational responsibility. While state statutes identify counties as responsible for providing security for state
court facilities, the statutes do not specifically reference off-site probation offices, leading to varying interpretations
concerning the facilities for which counties are responsible for providing security. Depending on the county, this
lack of clarity can result in a number of security challenges, including minimal security at some courthouses or the
lack of common security measures (e.g., security personnel, metal detectors, x-ray machines, video surveillance,
alarms, secure access) at offsite probation offices.

County capacity and priorities. The legislative declaration in Section 13-1-201 (1)(c), C.R.S., acknowledges that
“although the provision of security for state court facilities is a county responsibility, the variation in funds available
to individual counties may not allow fundamental security measures to be met in each county.” The expectation of
the Department is that security would be provided at all courthouses and probation offices during regular business
hours, however, county resources are not only impacted by local revenue and demographics, but revenue and
demographics can directly impact the degree to which security can be made available. Counties with more local
resources may have higher costs in other areas but without expectations clearly defined in statute may choose to
prioritize other services over courthouse and probation office security; whereas other counties may have insufficient
resources to provide minimal levels of security during regular business hours throughout the year.

Accountability. Success of the security program and, more importantly, the security of those who work and do
business in the State’s courts and probation offices is dependent on a committed partnership between representatives
of State and local governments, all of whom have limited resources and none of whom have authority over each
other. Statute is silent on issues related to evaluation, reporting, and accountability concerning minimal security
standards that should be required in a courthouse or off-site probation office.

Incident-related data. While the Judicial Security Office works with each judicial district to provide security
assessments for facilities and judicial officers, the lack of a clear picture of statewide security-related incidents
hampers the team’s work. The authority of the Peace Officer Standards and Training (POST) certified members of
the team is limited to supporting local law enforcement agencies, however the development of policies and practices
related to the increasing number of physical threats, harassment, and retaliation for official actions depends upon the
team’s understanding of the complete security picture in each judicial district. While incomplete, the incidents
tracked by the Judicial Security Office indicate that instances of personal information doxing, stalking, and death
threats have been on the rise in the past few years. In calendar year 2023, Supreme Court Justices received multiple
death threats and the personal information of the Justices and their family members was doxed, and the Judicial
Security Office is aware of 34 death threats made to judicial officers and their families in calendar year 2024 and 43
to date in calendar 2025.




Statutory Modifications. Other states that have reviewed security vulnerabilities of judicial officers and staff have
also focused on restricting the amount of publicly available Personal Identifying Information. Unfortunately, judges
in other states have been murdered in their homes by litigants who accessed public information about the judge’s
residence. The task force will review appropriate ways to restrict public information that poses a threat to judges and
staff. Additionally, the task force will review the statute prohibiting retaliation against a judicial officer to identify
ways to strengthen its impact.

Statewide Judicial Security Plan. Inconsistent levels of security in court and probation facilities across Colorado
needs to be addressed via statutory and Judicial Department policy changes. A comprehensive security plan that
defines the minimum standards required to meet the security needs of everyone who enters a judicial facility and the
parties responsible for meeting such standards must be clarified. Identified minimum standards related but not
limited to must include:

e Physical security for court facilities statewide;

e Security personnel in courthouses, courtrooms, and off-site probation offices in each county in the State of
Colorado;
Secure parking for judicial officers;
Secure public spaces;
Secure front counter windows for court and probation operations;
The public availability of Personal Identifying Information of judicial officers and staff; and
Potential statutory changes to clarify responsibility for court and probation security.

The Judicial Department (Courts and Probation) requests $118,741 General Fund in FY 2026-27 and ongoing for a
Security Analyst position that will convene a statewide task force responsible for developing recommendations to
meet the security needs of everyone who enters a judicial facility. The task force will consist of a member of the
Colorado Supreme Court; Judicial District representatives including Chief Judges, Court Executives, Chief Probation
Officers; county government representatives, including County Commissioners and County Sheriffs; members of the
Judicial Security Office; and other stakeholder representatives as necessary.

Modeled after similar initiatives in other states concerning judicial facility security, Colorado Judicial’s task force
recommendations will be based on risk assessments and best practices and will include cost analyses and required
changes to the Colorado Revised Statute and organizational security policies. The Department will submit budget
requests for required resources and seek sponsors for legislation to codify the Statewide Judicial Security Plan in
statute in future fiscal years.

Calculation of Request

Please see attached exhibits.

Supplemental, 1331 Supplemental

Not applicable.



RO7 Statewide judicial Security Plan Exhibits.

Table 1.1
Summary by Line Item
FY 2026-27
Cash Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Funds Funds Funds Notes/Calculations

A | (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $14,806 | 0.0 $14,806 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $54 | 0.0 $54 $0 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical Leave

Insurance (PFAMLI) $348 | 0.0 $348 $0 $0 $0

(2) State Courts Administration, (B) Central
D | Appropriations, Unfunded Liability Equalization

Disbursement (ULAED) $7,739 | 0.0 $7,739 $0 $0 $0
E | (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $7,000 | 0.0 $7,000 $0 $0 $0
F (2) State Courts Administration, (C) Centrally

Admin. Programs, Judicial Security Office $88,793 1.0 $88,793 $0 $0 $0
G Total Request $118,741 1.0 $118,741 $0 $0 $0




Table 1.2

Summary by Line Item

FY 2027-28
Cash Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Funds Funds Funds Notes/Calculations

A | (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $16,152 | 0.0 $16,152 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $59 | 0.0 $59 $0 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical Leave

Insurance (PFAMLI) $380 | 0.0 $380 $0 $0 $0

(2) State Courts Administration, (B) Central
D | Appropriations, Unfunded Liability Equalization

Disbursement (ULAED) $8,443 0.0 $8,443 $0 $0 $0
E | (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0 | 0.0 $0 $0 $0 $0
F (2) State Courts Administration, (C) Centrally

Admin. Programs, Judicial Security Office $96,749 1.0 $96,749 $0 $0 $0
G Total Request - Judicial Department $121,783 1.0 $121,783 $0 $0 $0




Table 1.3

Summary by Line Item

FY 2028-29
Cash Reappropriated Federal
Row Line Item Total Funds | FTE | General Fund Funds Funds Funds Notes/Calculations

A | (2) State Courts Administration, (B) Central

Appropriations, Health, Life, Dental (HLD) $16,152 | 0.0 $16,152 $0 $0 $0
B (2) State Courts Administration, (B) Central

Appropriations, Short-term Disability (STD) $59 | 0.0 $59 $0 $0 $0

(2) Courts Administration, (B) Central
C | Appropriations, Paid Family and Medical Leave

Insurance (PFAMLI) $380 | 0.0 $380 $0 $0 $0

(2) State Courts Administration, (B) Central
D | Appropriations, Unfunded Liability Equalization

Disbursement (ULAED) $8,443 0.0 $8,443 $0 $0 $0
E | (2) Courts Administration, (B) Central

Appropriations, Capital Outlay $0 | 0.0 $0 $0 $0 $0
F (2) State Courts Administration, (C) Centrally

Admin. Programs, Judicial Security Office $96,749 1.0 $96,749 $0 $0 $0
G Total Request - Judicial Department $121,783 1.0 $121,783 $0 $0 $0




Table 2.1

Summary by Initiative

FY 2026-27
Cash Reappropriated Federal
Row Line Item Total Funds FTE | General Fund Funds Funds Funds Notes/Calculations
Judicial Department
Judicial Security Office

A | FTE Costs

B FTE Personal Services (PERA, MC) $87,513 1.0 $87,513 $0 $0 $0

C FTE Capital Outlay $7,000 | 0.0 $7,000 $0 $0 $0

D FTE Health, Life, Dental $14,806 | 0.0 $14,806 $0 $0 $0

E FTE STD $54| 0.0 $54 $0 $0 $0

F FTE PFAMLI $348 | 0.0 $348 $0 $0 $0

G FTE ULAED $7,739 | 0.0 $7,739 $0 $0 $0

H FTE Operating Expenses $1,280 | 0.0 $1,280 $0 $0 $0

1 Subtotal Judicial Security Office $118,741 1.0 $118,741 $0 $0 $0

J Total Request $118,741 1.0 $118,741 $0 $0 $0




Table 2.2

Summary by Initiative

FY 2027-28
Cash Reappropriated Federal
Row Line Item Total Funds FTE | General Fund Funds Funds Funds Notes/Calculations
Judicial Department
Judicial Security Office

A | FTE Costs

B FTE Personal Services (PERA, MC) $95,469 | 1.0 $95,469 $0 $0 $0

C FTE Capital Outlay $0 | 0.0 $0 $0 $0 $0

D FTE Health, Life, Dental $16,152 0.0 $16,152 $0 $0 $0

E FTE STD $59 | 0.0 $59 $0 $0 $0

F FTE PFAMLI $380 | 0.0 $380 $0 $0 $0

G FTE ULAED $8,443 0.0 $8,443 $0 $0 $0

H FTE Operating Expenses $1,280 | 0.0 $1,280 $0 $0 $0

1 Subtotal Judicial Security Office $121,783 1.0 $121,783 $0 $0 $0

J Total Request $121,783 1.0 $121,783 $0 $0 $0




Table 2.3

Summary by Initiative

FY 2028-29
Cash Reappropriated Federal
Row Line Item Total Funds FTE | General Fund Funds Funds Funds Notes/Calculations
Judicial Department
Judicial Security Office

A | FTE Costs

B FTE Personal Services (PERA, MC) $95,469 | 1.0 $95,469 $0 $0 $0

C FTE Capital Outlay $0 | 0.0 $0 $0 $0 $0

D FTE Health, Life, Dental $16,152 0.0 $16,152 $0 $0 $0

E FTE STD $59 | 0.0 $59 $0 $0 $0

F FTE PFAMLI $380 | 0.0 $380 $0 $0 $0

G FTE ULAED $8,443 0.0 $8,443 $0 $0 $0

H FTE Operating Expenses $1,280 | 0.0 $1,280 $0 $0 $0

I Subtotal Judicial Security Office $121,783 1.0 $121,783 $0 $0 $0

J Total Request $121,783 1.0 $121,783 $0 $0 $0




Table 3(c) Division 2A (SCAQO) & 2C (Centrally Admin. Programs)

FY 2026-27 FY 202.6-27 FY 202627 FY 2027-28 FY 2027-28 FY 202?-29 FY 2028-29

PERSONAL SERVICES Regular High Travel Rates Security Total Security Total Security Total
Rates Analyst 1 Analyst 1 Analyst 1
Number of FTE per Class Title 1.00 1.00 1.00 1.00 1.00 1.00
Monthly Base Salary** $7,036 $7,036 $7,036 $7,036 $7,036 $7,036
Number of Months 11 12 12
Salary $77,391 $77,391 $84,426 $84,426 $84.,426 $84,426
PERA (Staff, GF) 11.63% 11.63% $9,001 $9,001 $9,819 $9,819 $9,819 $9,819
Medicare (Staff, GF) 1.45% 1.45% $1,122 $1,122 $1,224 $1,224 $1,224 $1,224
SUBTOTAL PERSONAL SERVICES $ 87513 | $ 87,513 $ 95469 | $ 95469 | $ 95469 | $ 95,469
# of Positions 1.0 1.0 1.0 1.0 1.0 1.0
OPERATING TOTAL TOTAL TOTAL
Telephone 450 450 $450 $450 $450 $450 $450 $450
Supplies 500 500 $500 $500 $500 $500 $500 $500
Software (Microsoft 365 & Win 10) 330 330 $330 $330 $330 $330 $330 $330
Probation Safety Equip. 0 2,000 $0 $0 $0 $0 $0 $0
Law Library 0 0 $0 $0 $0 $0 $0 $0
Robes / Cleaning 0 0 $0 $0 $0 $0 $0 $0
New Employee Training 0 0 $0 $0 $0 $0 $0 $0
Travel 0 1,000 $0 $0 $0 $0 $0 $0
SUBTOTAL OPERATING $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280
CAPITAL OUTLAY TOTAL TOTAL TOTAL
Office Furniture 5,000 5,000 $5,000 $5,000 $0 $0 $0 $0
Computer / Laptop 2,000 2,000 $2,000 $2,000 $0 $0 $0 $0
Printer 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL CAPITAL OUTLAY $ 7,000 $ 7,000 $0 $0 $0 $0
COURTHOUSE FURNISHING, INFRASTRUCTURE, MAINTENANCE TOTAL TOTAL TOTAL
Furniture / Chambers 0 0 $0 $0 $0 $0 $0 $0
Courtroom 0 0 $0 $0 $0 $0 $0 $0
AV 0 0 $0 $0 $0 $0 $0 $0
Jury Room 0 0 $0 $0 $0 $0 $0 $0
Conference room 0 0 $0 $0 $0 $0 $0 $0
SUBTOTAL COURTHOUSE FURNISHING $0 $0 $0 $0 $0 $0
| PERSONAL SERVICES / OPERATING TOTAL | s 88793 | $ 88793 [ $ 96,749 [ $ 96749 [ § 96,749 | § 96,749 |
[ TOTAL REQUEST (not including Central Approp.) [ $ 95793 | $ 95793 [ $ 96,749 | $ 96,749 [ $ 96,749 | $ 96,749 |

Central Appropriations Subtotal TOTAL TOTAL TOTAL
Health/Life/Dental | 16152 | 16,152 $14,806 $14,806 $16,152 $16,152 $16,152 $16,152




Table 3(c) Division 2A (SCAO) & 2C (Centrally Admin. Programs)

FY 2026-27 FY 202.6-27 FY 2026-27 FY 2027-28 FY 2027-28 FY 202.8-29 FY 2028-29

PERSONAL SERVICES Regular Hich Travel Rates Security Total Security Total Security Total
Rates g Analyst I Analyst I Analyst I
Short-Term Disability 0.07% 0.07% 354 $54 359 $59 $59 $59
Family Medical Leave 0.45% 0.45% 3348 $348 3380 $380 3380 $380
ULAED 10.00% 10.00% $7,739 37,739 38,443 38,443 38,443 38,443
Central Appropriations Subtotal $22,947 $22,947 325,034 325,034 325,034 325,034
| GRAND TOTAL - ALL COSTS | s118741 | s118741 | 121,783 |  $121,783 |  $121,783 |  $121,783 |




Judicial

Funding Request for the FY 2026-27 Budget Cycle

Request Title

C&P RO08 - Ralph L. Carr Center Oper & Controlled Maintenance

Dept. Approval By:

Supplemental FY 2025-26

OSPB Approval By:

Budget Amendment FY 2026-27

X
Change Request FY 2026-27
FY 2025-26 FY 2026-27 FY 2027-28
Summa_ry Initial Supplemental

Information Fund  Appropriation Request Base Request Elected Official  Budget Estimate
Total $37,159,217 $0 $37,186,310 $119,950 $3,261,878
FTE 14.0 0.0 14.0 0.0 0.0
Total of All Line Items GF $9,709,587 $0 $9,709,587 ($1,340,712) $737,459

Impacted by Change

Request CF $12,825,607 $0 $12,852,700 $1,406,654 $373,422
RF $14,624,023 $0 $14,624,023 $54,007 $2,150,997
FF $0 $0 $0 $0 $0




FY 2025-26 FY 2026-27 FY 2027-28
Line Item Initial Supplemental
Information Fun