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MINUTES


September 16, 2025








Present – James Karbach, Heather Salazar, Anjali Nandi, Matt Lunn, Danielle Culp,  and Jaime Fitzsimons. 





Absent: Jessica Waggoner





Guest – Carla Hanson filling in for the Correctional Treatment Board Coordinator, Katy Post, New Coordinator, and Kelly Sawka





Approved minutes for August 2025 Meeting





Introduced Katy Post who is the new Correctional Treatment Board Coordinator.  





Kelly Sawka presented the CTB monthly budget and provided an overview of FY27 projections.





Reviewed the history of Denver County applying through agency requests versus local project requests; discussion was tabled until next month.





Local Board FY27 Project Awards – The Board discussed local project awards and unanimously voted to fund 24 of the 32 applications, totaling $2,528,078. The Board will revisit messaging around the difficult award allocation decisions next month.





FY2027 Annual Agency Allocations- The Board discussed agency funding and unanimously voted to award all agency requests at 7% below last year’s allocations. The Board will consider reducing allocations by 12% next year to remain within budget and prioritize local project award. 





The Board unanimously voted to forgo CCJC funding in FY27 in order to allocate more resources to local projects. 





Denver County Sheriff local project participants (Molly Gamez and Rachel Swalley) attended and requested a discussion regarding their funding award. The Board tabled the request until next month, as it was not on the agenda.  





The Board prioritized agenda items for next month to be Denver County agency vs local project request, Board by-laws review and discussion, communication with local projects regarding future funding priorities, and agency request alignment
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