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MINUTES
September 15™, 2015
9:00 a.m. to 3:00 p.m.

Members In attendance:
Eric Philp, Deb Duran, Brian Connors, Jeanne Smith, Dave Walcher, Marc Condojani,
Jim Bullock

Administration

Minutes were approved from the August meeting and a financial update was
provided. The Board reviewed proposed FY2017 funding, discussed funding and
approved funding levels for the FY2017 funding plan.

Strategic Planning

The Board spent the balance of the day in a facilitated working session to discuss
strategic direction and develop a working plan for the next year. Board members
reviewed the constituents they all serve from being on the Board, discussed the
type of Board they all wanted to be part of, reviewed to-date successes and spent
the majority of the day discussing priorities and identifying a feasible working plan
that will drive the work of the Board for the coming year.

The meeting adjourned at 3:35

Next Meeting: October 20“', 1:30 - 4:30, Division of Criminal Justice

Meeting Topics:
e Grant match update
e Review and approval of Fy2017 funding plan
e Review of Planning Offsite
e Work on Board Values

Board Staff Contact Information:
1300 Broadway, 11" Floor, Denver, Co 80203
(720) 625-5770



