


Correctional Treatment Board
MINUTES
January 2026

Present – James Karbach, Heather Salazar, Anjali Nandi, Katie Ruske, Danielle Culp,  Jessica Waggoner, and Jaime Fitzsimons. 

Guest –Katy Post, Carla Hanson, Sarah Cannady, Julie Stransky, and Kelly Sawka

1. [bookmark: _Hlk214342746]Administration:
· Approved the minutes for December 2025 Meeting

2. FY2026 Monthly Budget Update :
· Kelly Sawka presented the CTB monthly budget and provided an overview of FY27 projections. 

3. 1st Judicial IC3 Reallocation for Staff 
· Reallocation approved 

4. Vote to Amend By-Laws Article IV 
· Approved to amend Article IV to add section 4.4, Voting by Proxy
· Amended By-Laws attached 


5. [bookmark: _Hlk174632029]FY2027 Local Project Allocations 
· Katy Post presented data on FY2027 Project Allocations 

6. FY20207 Local Project Heat Map 
· Katy Post presented heat map for FY2027 Local Projects 

7. FY28 Application Process and Messaging Communication Strategy 
· Katy  Post presented FY2028 Messaging. Board made suggestions. Katy will update and present in February  
· 
8. Introduction  of Sarah Cannady, Trainer for Department of Criminal Justice 
9. Updates from Board Members or visitors:
· Jaime FitzSimons, Summit County Sheriff’s Office reported he will be requesting a reallocation of his FY2026 funding due to a budget cut that took place this month, January 2026. 
10. The Board prioritized agenda items for next month to be:
·  Jaime FitzSimons, Summit County Sheriff Department Reallocation of FY2026 Funds  
· FY2028 Messaging 




















· The Board prioritized agenda items for next month to be:
·  Denver County agency vs local project request, 
· Amending the Board by-laws
· Reallocation procedure approval
·  Discussion and communication with local projects regarding future funding priorities 
· Application Process 
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Correctional Treatment Board



MINUTES 
January 20, 2026

 Next Meetings:
Tuesday February 17, 2026, 1pm -3pm
Tuesday March 17, 2026, 1pm – 3pm
Tuesday April 21, 2026, 1pm-3pm

Meeting dates, minutes, and other documents are posted on the Correctional Treatment Board’s website: https://www.coloradojudicial.gov/probation/correctional-treatment-board?topic=155&wrapped=true
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Correctional Treatment Board By‐Laws

On September 17th, 2013, the members of the Correctional Treatment Board voted to create the
following by‐laws to govern the proceedings and affairs of the Board.
Article I Name, Authority, Purpose and Duties
Article II Membership, Officers and Staff
Article III Meetings, Committees, Minutes, Public Input
Article IV Voting, Quorum, Conflict of Interest, Policies/Procedures 
Article V Ethics and Conflict of Interest
Article VI Amendment of By‐laws

Amendment History
• Article IV amended by vote of the Correctional Treatment Board on January 20, 2026

ARTICLE I

Name, Authority, Purpose, Duties
1.1 NAME
The name of the entity shall be the Correctional Treatment Board.
1.2 AUTHORITY
The Correctional Treatment Board (hereinafter Board) operates under the authority stipulated in 18‐19‐
103 (5) C.R.S.
1.3 PURPOSE & DUTIES
The purpose and duties of the Board as outlined in 18‐19‐103 (5) are to:
a. Prepare an annual treatment funding plan for monies in the Correctional Treatment Cash Fund;
b. Ensure a fair and reasonable allocation of resources for programs throughout the state;
c. Facilitate information flow with local treatment boards and review information prior to setting the
annual funding plan;
d. Determine the scope, method and frequency of data collection as well as the parties responsible
for data collection, analysis and reporting.



ARTICLE II

Membership, Officers and Staff
2.1 BOARD MEMBERS
Members to the Board shall include the following, as stipulated in 18‐19‐103 (5) C.R.S
a. Executive Director of the Department of Corrections or his/her designee
b. Director of the Division of Probation Services in the Judicial Department or his/her designee
c. The Executive Director of the Department of Public Safety or his/her designee
d. The Executive Director of the Department of Human Services or his/her designee
e. The State Public Defender or his/her designee
f. The President of the Statewide Association representing District Attorneys or his/her
designee
g. The President of the Statewide Association representing County Sheriffs or his/her designee
2.2 TERM OF APPOINTMENT
Board members serve as long as they remain in the designated position as outlined in Article 2, Section
2.1 or until the stated representative changes his/her designee.
2.3 CHAIR and CO‐CHAIR APPOINTMENT AND LENGTH OF TERM
The Board shall vote to determine a Board Chair and Co‐Chair position, both of which will last for a
period of two years. The Chair position shall be designated in July of every even‐numbered year (2012,
2014, etc.) with the Co‐Chair being designated in July every odd‐numbered year (2013, 2015, etc.).
Appointment must be by a majority vote of the Board and members may be re‐appointed to Chair and
Co‐Chair positions as long as they are valid members of the Correctional Treatment Board.

2.4 DUTIES OF CHAIR and Co‐CHAIR
The duties of the Chair and Co‐Chair shall include:
a. Presides over the Board meetings
b. Sign appropriate documents and correspondence
c. Call special meetings as necessary
d. Establish committees and task groups and appoint chairs of the committees
e. Enforce ethics and conflict of interest provisions of these by‐laws
f. Represent the Board at functions related to the Correctional Treatment Board
2.5 STAFF TO THE BOARD & STAFF DUTIES
Statute authorizes the Board to hire a staff person to support its work. The Staff position shall be filled
via an open and competitive hiring process and shall be an employee of the Judicial Branch. The staff
member will report to the Board, but its primary supervisory contact will be with the Director of
Probation Services or his/her designee to the Board. Staff Duties include:
a. Facilitate and Coordinate Data Collection
b. Conduct data analysis
c. Develop contracts
d. Prepare reports
e. Schedule and Staff Board meetings and sub‐committee meetings
f. Engage in budget planning and analysis
g. Coordinate the annual conference for the Board
h. Perform other work as designated by the Board



ARTICLE III

Meetings, Committees, Minutes, Public Input
3.1 REGULAR MEETINGS & AGENDA
The Board shall conduct regular meetings on the third Tuesday of every month unless cancelled or rescheduled by the Chair and/or Co‐Chair. Meeting specifics such as location, date and time will be
determined on an annual basis and posted on each agenda which will be provided to members at least
seven (7) days in advance of the meeting. The meeting agenda will be prepared by the Board staff and
approved by the Board Chair/Co‐chair. The agenda will lay out the expected business topics for
discussion at the meeting. Any Board member may add an agenda item to a Board Meeting by calling or
writing the staff at least three days in advance of the meeting. Agenda additions are subject to approval
by the Chair and/or Co‐Chair.
3.2 SPECIAL MEETINGS & AGENDA
Special meetings of the Board may be called by the Chair/Co‐Chair as needed and will require at least a
three‐day prior notice. A meeting agenda will be prepared for all special meetings by the Board staff
and approved by the Board Chair/Co‐chair. The agenda will lay out the business topics for discussion at
the meeting. Any Board member may add an agenda item to a Board Meeting by calling or writing the
staff at least three days in advance of the meeting. Agenda additions are subject to approval by the
Chair and/or Co‐Chair.

3.3 COMMITTEES & WORKING GROUPS
Committees and working groups shall meet on an as‐needed basis and are advisory to the Board.
Recommendations of committees and working groups shall be ratified by a majority of the Board at
regular Board meetings unless decision‐making authority is otherwise delegated to the committee or
working group.
3.4 BOARD MEETING ATTENDANCE
Members may participate in meetings by means of conference telephone calls or similar
communications by which all persons participating in the meeting can hear each other.
3.5 MINUTES
Minutes shall be kept at all regular and special meetings of the Board and shall be approved at the next
appropriate meeting. Minutes of all committee meetings shall be kept.
3.6 OPEN MEETINGS
The Correctional Treatment Board meetings are subject to the Open Meeting Law (Section 24‐6‐401
C.R.S)
3.7 INPUT FROM NON‐BOARD MEMBERS
The Board may request or receive expertise and input from non‐Board members on matters of general
standards development, research or implementation of its mandates. The Board Chair/Co‐Chair shall
recognize and/or solicit input from non‐member attendees at meetings as needed or requested by the
Board. Non‐Board members shall have no voting rights on matters before the Board.


ARTICLE IV

Voting, Quorum, Conflict of Interest, Policies/Procedures
4.1 VOTING
The work of the Board is designed to promote collaboration across all criminal justice agencies, so the
Board and Committees will work to develop consensus on issues under consideration by the Board.
When consensus is not possible, a majority vote of the Board or committee, which has been seconded,
shall be the official decision of the Board or Committee. All members, including the Chair and Co‐Chair
shall have voting rights. A quorum must be present for votes to be taken and votes can be cast in
person, over the phone or by e‐mail.
4.2 QUORUM
A majority of Board members must be present, in person or via phone/video conference, or represented by an approved proxy, at any meeting to constitute a quorum. A majority of votes cast by members present at a meeting in which a quorum is present shall decide any question brought before the meeting. Robert’s Rules of Order shall govern allmatters not covered by these by‐laws.
4.3 IN ABSENTIA VOTES
Votes by e‐mail must be approved by the Chair and/or Co‐Chair in advance of the meeting where the email vote is required. If this is allowed, the vote shall be by roll call and the result shall be reported to
the full Board and the next Board meeting. All votes shall be recorded in the minutes.
4.4 VOTING BY PROXY
A proxy designation must be submitted to the Chair and/or Co-Chair in writing (email permitted) prior to the start of the meeting. The designation must identify the individual authorized to vote on the member’s behalf and specify whether the proxy is empowered to vote on all agenda items or specific motions. A proxy must be employed within the same agency as the Board member they are representing. A proxy may attend the meeting in person or via phone/video conference. An approved proxy shall count toward quorum and may fully participate in discussions and voting, consistent with the authority granted by the appointing member. A proxy may not designate another proxy. A Board member may designate a proxy no more than three (3) times within a calendar year. Proxy authority is valid only for the meeting for which it was issued unless otherwise specified and approved by the Chair and/or Co-Chair. 

4.5 CONFLICT OF INTEREST
Members shall abstain from voting when he/she has a conflict of interest or appearance of conflict of
interest (see Section 5)
4.6 ADOPTION OF POLICIES AND PROCEDURES
In order to achieve its statutory mandates, the board shall adopt policies and procedures as necessary
which shall be put into writing and dated. All policies and procedures shall be approved by the Board
and may be amended or abolished as necessary. The staff to the Board shall maintain all records related
to the adoption and/or changes to all policies and procedures developed by the Board. The Board may
deviate from a policy or procedure for good cause.
ARTICLE V

Ethics and Conflict of Interest
5.1 DECLARATION
All Board members shall make a declaration orally or in writing during a regular, special or committee
meeting of the board which will be included in the minutes, of any conflict of interest or appearance of a
conflict of interest. For this purpose, conflict of interest is defined as personal financial gain. The board
member shall not participate in the discussion if a conflict of interest is declared but may answer
questions of the Board. It is the responsibility of the Chair/Co‐Chair to enforce this section.
5.2 ABSTENTION FROM MOTIONS AND VOTING
Board members shall abstain from making a motion, seconding a motion, or voting on any matter in
which the member has a conflict of interest or the appearance of a conflict of interest. The Board Staff
person shall make a record of who abstained.
5.3 RESPONSIBILITY OF BOARD MEMBERS AND STAFF
If a Board member or Board staff person is aware of a conflict of interest or the appearance of a conflict
of interest of a Board member, he/she shall bring such conflict to the attention of the Board Chair/Co‐
Chair.
5.4 PROHIBITIONS
No Board member shall accept any stipend, fee, gratuity, or other consideration of any kind or nature
from any person, unit, agency or organization for the purpose of influencing a vote, decision or
recommendation of a Board member or staff member on a matter before the Board.


ARTICLE VI

Amendment of By‐Laws
6.1 AMENDING BY‐LAWS
The Board shall have the power to repeal or amend these by‐laws at any regular or special meeting at
which a quorum is present by majority vote, provided notice is given of such purpose to all Board
members ten days prior to the meeting. All Board members shall be given thirty‐days written notice
prior to any vote amending the by‐laws. Amendments to the by‐laws shall take effect when they have
been approved by no less than 2/3 of the Board. The staff to the Board shall reflect by‐law changes in
the minutes and keep copies of current by‐laws.
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